
 
 

 

 

HYBRID MEETING 
www.Cityofvallejo.net 

MEASURE P OVERSIGHT COMMITTEE 
(MPOC) 

REGULAR MEETING AT 6:00 PM  
 

MAY 20, 2025 

 
Vallejo Room (Lower Level JFK Library) 

505 Santa Clara Street 
Vallejo, CA 94590 

COMMITTEE MEMBERS 
Kanat Tibet (Vice-Chair Dist.1) 
Loretta Gaddies (Dist. 2) 
Regina Briseno (Dist. 3) 
Aleta Santos (Dist. 4) 
Brien Farrell (Dist. 5) 
Adjoa McDonald (Dist. 6) 
Jackie Jones (at-large) 

 
NOTICE: Members of the Public will be able to 
participate in-person or remotely via Zoom 

Vallejo Room will be open to members of the public 30 
minutes prior to the start of the meeting. 

PUBLIC COMMENT: Members of the Public may 
provide public comments during the City 
Council Meeting in person or via ZOOM 
(https://zoomvallejoroom.cityofvallejo.net/)
, or via phone, by dialing (669) 900-6833. 

For additional instructions on how to speak remotely 
during public comment, please 
visit, www.cityofvallejo.net/publiccomment 

VIEW THE MEETING: 
There are four different ways you can view this public 
meeting: 

• In Person 
• Watch Vallejo local channel 28 
• Stream from the City 

website: www.cityofvallejo.net/Streaming 
• Join the Zoom webinar: 

https://ZoomVallejoRoom.Cityofvallejo.net 
 

Scan QR code for live captions and translation in Spanish 
and Tagalog. 

 
Hybrid Options are available for members of the public to participate. To participate remotely 

 
Option to Join by Computer 
From your browser go to 
https://zoomvallejoroom.cityofvallejo.net/ to launch and 
join the zoom application.  
Meeting ID: 814 4681 4741# 
Meeting Password: 131313 

Option to Join by Phone 
Dial (669) 900-6833 
Enter Meeting ID: 814 4681 4741# 
Meeting Password: 131313 
Press *9 to digitally raise your hand from the phone. 
Press *6 to unmute/mute 

 
Any supplemental writing related to an agenda item for an open session of a regular meeting that is distributed to all or a 
majority of all members of the City Council less than 72 hours before the meeting will be posted concurrently on the 
City’s website at  www.cityofvallejo.net/agendas Written material distributed during the meeting, will be available 
at the meeting if prepared by the City or after the meeting if prepared by someone else.  Such materials may be obtained 
from the City Clerk 

 

Vallejo Room is ADA compliant.  Devices for the hearing impaired are available from the Board 
Secretary.     Requests for disability related modifications or accommodations, aids or services may be made 
by a person with a disability to the Board Secretary’s office via email to Monica.Gomez@cityofvallejo.net or via 
phone at (707) 648-4579 no less than 72 hours prior to the meeting as required by Section 202 of the 
Americans with Disabilities Act of 1990 and the federal rules and regulations adopted in implementation 
thereof 

Page 1 of 22

https://cityofvallejo.net/
https://zoomvallejoroom.cityofvallejo.net/
www.cityofvallejo.net/publiccommentV
https://www.cityofvallejo.net/Streaming
https://zoomvallejoroom.cityofvallejo.net/
https://zoomvallejoroom.cityofvallejo.net/
https://www.cityofvallejo.net/agendas
mailto:Monica.Gomez@cityofvallejo.net


 

AGENDA 

 

1  CALL TO ORDER 

2  PLEDGE OF ALLEGIANCE 

3  ROLL CALL 

4  COMMUNITY FORUM 
Anyone wishing to address the Committee on any matter for which another opportunity to speak is not 
provided on the agenda, and which is within the jurisdiction of the Committee to resolve, is requested to 
submit a completed speaker card to the Board Secretary. When called upon, each speaker should step to 
the podium, state his /her name, and address for the record. Each speaker is limited to three minutes 
pursuant to Vallejo Municipal Code Section 2.20.300. 

5  CONSENT CALENDAR AND APPROVAL OF AGENDA 

  A APPROVAL OF MAY 6, 2025, MEETING MINUTES 
Recommendation: Review and approval of meeting minutes 
Contact: Rekha Nayar, Board Secretary (707) 648-5433 
Rekha.Nayar@cityofvallejo.net 

6  REPORT OF THE COMMITTEE/BOARD SECRETARY 

7  REPORT OF CITY ATTORNEY  

8  REPORT OF THE CITY COUNCIL LIAISON 

9  REPORT OF THE CHAIRPERSON AND MEMBERS OF THE COMMITTEE/BOARD 

10  ACTION CALENDAR 
NOTICE: Members of the public wishing to address the Committee on Action Calendar Items are requested 
to submit a completed speaker card to the Board Secretary. Each speaker is limited to five minutes pursuant 
to Vallejo Municipal Code Section 2.02.420. 

  A ELECTION OF CHAIR FOR MEASURE P COMMITTEE 
Recommendation: Measure P Committee to elect new Chair 
Contact: Rekha Nayar, Board Secretary (707) 648-5433 
Rekha.Nayar@cityofvallejo.net 

  B ADOPT A RESOLUTION RECOMMENDING OR, IN THE ALTERNATIVE 
NOT RECOMMENDING, THAT THE CITY COUNCIL AUTHORIZES 
$1,501,862 OF MEASURE P FUNDS TO PARTIALLY FUND AN 
AGREEMENT WITH FELTON INSTITUTE FOR THE IHART PROGRAM. 
Recommendation: Adopt a resolution recommending or, in the alternative, not 
recommending, that the City Council authorize $1,501,862 of Measure P funds 
to partially fund an agreement with Felton Institute for the Integrated Health and 
Resource Team (“IHART”) Program, fiscal year 2025-2026. 

Page 2 of 22

mailto:Rekha.Nayar@cityofvallejo.net
mailto:Rekha.Nayar@cityofvallejo.net


Contact: jason.ta@cityofvallejo.net 

  C THE MEASURE P OVERSIGHT COMMITTEE TO CONSIDER AGENDIZING 
THE CONSIDERATION OF LIMITING PRESENTATIONS TO 15 MINUTES. 
Recommendation: Measure P Committee to approve or, in the alternative, not 
approve, limiting presentations to 15 minutes.  
Contact: Rekha Nayar, Board Secretary (707) 648-5433 
Rekha.Nayar@cityofvallejo.net 

  D THE MEASURE P OVERSIGHT COMMITTEE TO CONSIDER AGENDIZING 
THE CONSIDERATION OF REQUIRING DEPARTMENTS TO REPORT ANY 
FUNDS THAT HAVE NOT BEEN USED WITHIN TWO HUNDRED DAYS OF 
ALLOCATION.  
Recommendation: Measure P Committee to approve or in alternative, not 
approve consideration of required reporting from departments that have not 
used allocated funding within two hundred days of approval of funds.  
Contact: Rekha Nayar, Board Secretary (707) 648-5433 
Rekha.Nayar@cityofvallejo.net 

11  INFORMATION CALENDAR 

12  FUTURE AGENDA ITEMS 

13  ADJOURNMENT 
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ADDITIONAL CITY INFORMATION 
Members of the public can: 

• Like us on Facebook and Instagram (@cityofvallejo) 
• Sign up to receive City Communications via e-mail (www.cityofvallejo.net/subscribe) 
• Sign up for emergency alerts at: alertsolano.com 

I, Monica Gomez, Board Secretary, on behalf of Rekha Nayar do hereby certify that I have caused a true copy of the 
above notice and agenda to be delivered to each of the members of the Measure P Oversight Committee,  

 
Kanat Tibet (Vice-Chair Dist.1) 

Loretta Gaddies (Dist. 2) 
Regina Briseno (Dist. 3) 

Aleta Santos (Dist. 4) 
Brien Farrell (Dist. 5) 

Adjoa McDonald (Dist. 6) 
Jackie Jones (at-large) 

at the time and in the manner prescribed by law and that this agenda was posted at City Hall, 555 Santa Clara Street, CA 
at 6:00 P.M., MAY 15, 2025 
 

Dated: MAY 15, 2025 
Monica Gomez 

Monica Gomez for Rekha Nayar, Measure P Oversight Committee 
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                                                              AGENDA MINUTES 
 
 
1 CALL TO ORDER 

The meeting was called to order at 6:02 p.m. 
 
2 PLEDGE OF ALLEGIANCE 

 
3 COMMUNITY FORUM 

Speaker Nikki Sharma, commented on unsafe abandoned vehicles, and unsheltered 
impacting the business.  

 
4 ROLL CALL 

Present: Chair Salmeron, Vice-Chair Tibet, Commissioner Farrell, Commissioner Jones, 
Commissioner Briseno  
Absent: Commissioner Gaddies 
 
Staff Present: Finance Director Nayar, Chief Assistant City Attorney Risner, Board 
Secretary Gomez, Deputy Chief Knight, Transportation Program Superintendent Mark 
Helmbrecht. 
 

5 INFORMATIONAL ITEM 
IHART Presentation 

 

6 CONSENT CALENDAR AND APPROVAL OF AGENDA  
A) APPROVAL OF MEETING MINUTES 4-29-25 

Action: Motion by Farrell, seconded by Jones, carried out unanimously. 
       Agenda Item 11: Future Agenda Items: MRG Report.  
 

7 REPORT OF THE COMMITTEE/BOARD SECRETARY 
None 

 
8 REPORT OF CITY ATTORNEY 

None 
 
9 REPORT OF THE CITY COUNCIL LIAISON 
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Council has not meet in two weeks. Many questions regarding the IHART program. 
Solano County Board of Supervisors gave unanimous authorization for the Sheriff 
contract. There is a firm deadline to get a contract in place by late June. Progress with 
Security guard contract should have something by summer to present to the community.  

 
10 REPORT OF THE CHAIRPERSON AND MEMBERS OF THE 

COMMITTEE/BOARD 
Chair Salmeron to report out that this is her last meeting with the Measure P Committee.  

 
11 ACTION CALENDAR 

 
A ADOPT A RESOLUTION RECOMMENDING OR, IN THE ALTERNATIVE, 

NOT RECOMMENDING THAT THE CITY COUNCIL AUTHORIZE $700,000 
OF MEASURE P FUNDING FOR THE TRAFFIC CALMING PROGRAM 
Action: Moved by Vice-Chair Tibet, seconded by Commissioner Farrell. Carries 
unanimously.  
Amendment: Staff needs to work with an additional lens of equity when addressing 
the areas in need of the traffic calming program.  
 

B ADOPT A RESOLUTION RECOMMENDING OR, IN THE 
ALTERNATIVE, NOT RECOMMENDING THAT THE CITY COUNCIL 
AUTHORIZE $12 MILLION OF MEASURE P FUNDING FOR THE 2026 
ROADWAY PAVING RESTORATION AND RENEWAL PROJECTS. 
Action: Moved by Commissioner Farrell, seconded by Commissioner Briseno. Yes, 
vote by Briseno. Motion does not carry. 
Amendment: Public Works to provides the Council and MPOC with short project 
updates every four months. 
 

C   THE MEASURE P OVERSIGHT COMMITTEE TO CONSIDER 
AGENDIZING CONSIDERATION OF REPORT FROM THE CITY 
ATTORNEY CONCERNING THE RELEASE OF RECORDS RELATED 
TO THE PUBLIC RECORDS ACT REQUEST CONCERNING CFD'S. 
Action: Moved by Commissioner Farrell, seconded by Vice- Chair Tibet. No, vote 
by Briseno. Motion carries.  
 

D  THE MEASURE P OVERSIGHT COMMITTEE TO CONSIDER AGENDIZING 
CONSIDERATION OF REPORT FROM VICTORIA GRACE CONCERNING 
THE USE OF MEASURE P FUNDS GRANTED TO THE CITY YOUTH. 
Action: Moved by Commissioner Farrell, seconded by Chair Salmeron, and carried     
unanimously.  
 

E  RESOLUTION RECOMMENDING ENHANCED FINANCIAL REPORTING 
PRACTICES FOR MEASURE P FUNDS 
Action: Moved by Commissioner Farrell, seconded by Commissioner Jones, a No 
vote from Briseno, motion carries. 
Amendment: 1 million in emergency fund 1 million in stabilization fund.  
 

F  RESOLUTION RECOMMENDING ENHANCED FINANCIAL 
REPORTING PRACTICES FOR MEASURE P FUNDS (2) 
Action: Moved by Commissioner Farrell, seconded by Commissioner Jones, and 
carried unanimously.  
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G  RESOLUTION RECOMMENDING CHANGES TO MEASURE P ANNUAL 
AUDIT. 
Action: Moved by Farrell, seconded by Vice-Chair Tibet, passes unanimously.  
 

H  RESOLUTION ESTABLISHING PROPOSAL SUBMISSION 
REQUIREMENTS AND FUND REVERSION PROCEDURES FOR 
MEASURE P FUNDS. 
Action: Moved by Commissioner Farrell, seconded by Vice-Chair Tibet, and 
carried unanimously.  
 

I  THE MEASURE P COMMITTEE CONSIDERATION OF MONTHLY 
MEETING DATES 
Action: Moved by Vice-Chair Tibet, seconded by Commissioner Jones, and carried 
unanimously. (second Monday of the month) 
 

 

12 INFORMATION CALENDAR 
 
13 FUTURE AGENDA ITEMS 

Agendize Special meetings for MRG Management Review of Broadway Project. 
Summaries of the findings, (pg.6-9) (Lessons learned: pg. 27-29) Course actions that 
summarize findings to be the outline for discussion.  
Agendize Discussion regarding presentations to be limited to 15 minutes. 
Agendize Report from Departments on any unspent money within a timeframe of 200 
days or more.  
 
 

14 ADJOURNMENT 
10:17 P.M.
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 ACTION ITEM 10.A. 

  

  
DATE: May 20, 2025 
TO: Measure P Oversight Committee Chair and members of the Committee 
FROM: REKHA NAYAR  
SUBJECT: ELECTION OF CHAIR FOR MEASURE P COMMITTEE 
     
RECOMMENDATION 
Measure P Committee to elect new Chair 
  
BACKGROUND AND DISCUSSION 
 
  
FISCAL IMPACT  

ATTACHMENTS 
None 
  
CONTACT 
Rekha Nayar, Board Secretary (707) 648-5433 
Rekha.Nayar@cityofvallejo.net 
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 ACTION ITEM 10.B. 

  

  
DATE: May 20, 2025 
TO: Measure P Oversight Committee Chair and members of the Committee 
FROM: Jason Ta, Chief of Police  
SUBJECT: ADOPT A RESOLUTION RECOMMENDING OR, IN THE ALTERNATIVE NOT 

RECOMMENDING, THAT THE CITY COUNCIL AUTHORIZES $1,501,862 OF MEASURE 
P FUNDS TO PARTIALLY FUND AN AGREEMENT WITH FELTON INSTITUTE FOR THE 
IHART PROGRAM. 

     
RECOMMENDATION 
Adopt a resolution recommending or, in the alternative, not recommending, that the City Council authorize 
$1,501,862 of Measure P funds to partially fund an agreement with Felton Institute for the Integrated Health 
and Resource Team (“IHART”) Program, fiscal year 2025-2026. 
  
BACKGROUND AND DISCUSSION 
In 2022, CRISIS Consulting conducted an official needs assessment for Vallejo.  The assessment revealed 
that the demand for field-based programs and mental health services (where law enforcement may not be the 
appropriate first response) has outpaced the resources available through Solano County.  VPD, in partnership 
with community members, local non-profits, and many other stakeholders, worked to develop a new mobile 
community crisis intervention team to address specific and urgent mental and behavioral health needs in 
Vallejo via trauma-informed responses and linkages for mental and behavioral health and social services.  This 
team was designed to reduce – and has reduced – the need for police presence at certain non-violent calls for 
service.   
  
Felton was selected as the IHART provider after a competitive bidding process and community 
outreach.  Felton’s response to City’s May 2023 Request for Proposals was ranked highest (of three 
proposals) by VPD staff and stakeholders based on a number of factors, including background and capacity, 
scope of services, and budget. VPD also hosted a community town hall in November 2023 to receive 
community feedback about the vendors to inform the selection process.  
   
In January 2024, City Council authorized execution of a one-year Consultant and Professional Services 
Agreement (“Original Agreement”) with Felton to provide IHART Program services for 12 hours every day for a 
total not-to-exceed budget of $912,463.  The Original Agreement is funded by two federal grants: (1) Fiscal 
Year 2022 Byrne Discretionary Community Project grant ($900,000 total grant award, with $626,607 available 
for Felton’s scope of work), and (2) Fiscal Year 2022 Crisis Intervention Teams (“CIT”) Community Policing 
grant ($301,800 total grant award, with $247,965 available for Felton’s scope of work).   
   
 On December 31, 2024, the City exercised its option to extend the Agreement for one year, resulting in a term 
extension to January 31, 2026.   
   
 On May 13, 2025, the police department presented to the Vallejo City Council to obtain gap funding for the 
IHART program through May and June 2025. 
  
VPD was awarded – and City Council accepted via Resolution 25-009 – a third federal grant (BJA Connect & 
Protect grant) for the IHART Program that provides some funding to Felton for the IHART Program.  The 
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Date:  May 20, 2025 
Subject:  ADOPT A RESOLUTION RECOMMENDING OR, IN THE ALTERNATIVE NOT 

RECOMMENDING, THAT THE CITY COUNCIL AUTHORIZES $1,501,862 OF 
MEASURE P FUNDS TO PARTIALLY FUND AN AGREEMENT WITH FELTON 

INSTITUTE FOR THE IHART PROGRAM. 
Page 2 

 
 

amount of funding available to Felton in Fiscal Year 2025-2026 is uncertain due to a pending budget 
modification and changes occurring in the federal government. 
 
On May 6, 2023, Felton staff presented the IHART Program to the Measure P Oversight Committee.  The 
IHART Program is popular in the community; however, it is costly and only being funded by federal grants 
obtained and managed by Vallejo Police Department (“VPD”) and an assortment of other City 
resources.  Specifically, VPD is piecing together three federal grants, Fund 151 (SLEF), and opioid funding to 
fund Felton’s IHART Program services.  These funding mechanisms are potentially inconsistent to maintain 
this vital Program.   Accordingly, VPD respectfully requests this Committee recommends City Council 
authorizes $1,501,862 of Measure P funds for a new Agreement with Felton for services in Fiscal Year 2025 – 
2026 (i.e., July 1, 2025 through June 30, 2026). 
 
  
FISCAL IMPACT 
The City will use Measure P funds to supplement available grant funding for Felton’s services.  The ultimate 
fiscal impact will depend upon several factors, including: (a) the final terms of any new Agreement with Felton, 
and (b) whether the DOJ accepts VPD’s request to modify the BJA Connect & Protect grant.   
  
VPD also recently applied for a California State Crisis Intervention Program (SCIP) grant.  If awarded, that 
grant will provide some funding for Felton’s services after Fiscal Year 2025-2026. 
ATTACHMENTS 
1. FINAL - 02 - MPOC Resolution - Felton 
2. FINAL - MPOC IHART Presentation 
3. FINAL - MPOC Project Justification Request - Felton 
 
  
CONTACT 
jason.ta@cityofvallejo.net 
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RESOLUTION NO. 25-_____

A RESOLUTION OF THE CITY OF VALLEJO MEAUSRE P OVERSIGHT 
COMMITTEE RECOMMENDING OR, IN THE ALTERNATIVE NOT RECOMMENDING, 
THAT THE CITY COUNCIL AUTHORIZES $1,501,862 OF MEASURE P FUNDS FOR 
A CONSULTANT AND PROFESSIONAL SERVICES AGREEMENT WITH FELTON 

INSTITUTE FOR THE IHART PROGRAM IN FISCAL YEAR 2025-2026

WHEREAS, in January 2024, City Council authorized execution of a one-year Consultant 
and Professional Services Agreement (“Original Agreement”) with Felton Institute 
(“Felton”) to provide Integrated Health and Resource Team (“IHART”) Program services 
for 12 hours every day for a total not-to-exceed budget of $912,463, and

WHEREAS, on December 31, 2024, the City of Vallejo exercised its option to extend the 
Agreement for one year, resulting in a term extension to January 31, 2026; and

WHEREAS, on May 13, 2025, Vallejo Police Department presented to the Vallejo City 
Council to obtain gap funding for the IHART program through May and June 2025; and 

WHEREAS, on May 6, 2023, Felton staff presented the IHART Program to the Measure 
P Oversight Committee, which included a proposed contract amount of $1,501,862 for 
Fiscal Year 2025-2026; and 

WHEREAS, the Measure P Oversight Committee is being asked to approve use of 
$1,501,862 of Measure P funding for Felton’s Fiscal Year 2025-2026 IHART Program 
contract.   

NOW, THEREFORE, BE IT RESOLVED that the Measure P Oversight Committee, after 
consideration of Staff’s report and presentation, hereby:  recommends   does not 
recommend to the City Council that $1,501,862 of Measure P funds be used to fund 
Felton’s $1,501,862 Fiscal Year 2025-2026 IHART Program contract.

Reasons:______________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Adopted by the Measure P Oversight Committee on May 20, 2025, with the following 
vote: 

AYES:  

NOES:  

ABSENT:  

ABSTAIN:  
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______________________________________ 
JASMINE SALMERON, CHAIR 

ATTEST: 

______________________________________ 
REKHA NAYAR, SECRETARY 
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Measure P Oversight Committee

Jason Ta, Chief of Police
May 20, 2025

Funding for Felton Institute’s 
FY 2025-2026 IHART Program
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Summary of Felton’s Total Costs
Original Contract vs. FY 25-26 Contract

ORIGINAL 
CONTRACT

  FY 25-26 
CONTRACT

Personnel Costs $844,463   $1,156,015 
Operational Costs $68,000   $72,000 
Indirect Costs $0   $273,847 

TOTAL $912,463   $1,501,862 
 

Monthly Average for one 
12-hour IHART unit

$76,039   $125,155 
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Breakdown of Felton’s
Personnel Costs

ORIGINAL 
CONTRACT

FY 25-26
CONTRACT

EMTs and Crisis Workers 
(11,440 hours)

$550,333   $778,540 Community Responders & 
EMTs
(7 FTE)

Program Manager 
(1 FTE)

$127,300   $130,801 Program Manager
(1 FTE)

Administrative Assistant 
(0.5 FTE)

$46,900   $96,386 Admin 
(1 FTE)

Mental Health Rehab Specialist 
(1 FTE)

$107,200   $118,128 Mental Health Rehab 
Specialist 
(0.5 FTE)

Division Director 
(0.10 FTE)

$12,730   $32,160 Division Director 
(0.05 FTE)

TOTAL $844,463   $1,156,015 TOTAL

Page 16 of 22



Breakdown of Felton’s
Operational Costs

ORIGINAL 
CONTRACT

  FY 25-26 
CONTRACT

Office Expenses $6,400   $2,000 
Technology $15,000  

$18,000 Phones, emails, etc. $10,000  
Misc. Costs $10,600   $5,000 

Client Related Expenses $15,000   $40,000 
Internal Training Costs $4,000   $4,000 
Marketing & Outreach $7,000   $3,000 

TOTAL $68,000   $72,000 
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CONTACT(S)

Jason Ta, Chief of Police

5
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PROJECT SUMMARY & JUSTIFICATION

 

AGENDA ITEM TITLE:  ADOPT A RESOLUTION RECOMMENDING OR, IN THE 
ALTERNATIVE NOT RECOMMENDING, THAT THE CITY COUNCIL AUTHORIZES $1,501,862 
OF MEASURE P FUNDS FOR A CONSULTANT AND PROFESSIONAL SERVICES AGREEMENT 
WITH FELTON INSTITUTE FOR THE IHART PROGRAM IN FISCAL YEAR 2025-2026

1. Project Urgency & Justification 
Urgency: 
Explain the urgency of the project. Why is it critical now? Are there safety, legal, operational, or strategic 
reasons driving the timeline? 

This is an urgent item.  Funding for Felton’s Integrated Health and Resource Team (“IHART”) Program has 
been exhausted and there is insufficient budget to continue the successful Program into Fiscal Year 2025-
2026.  The IHART Program has produced results and is popular in the community.  

 
2.  Project Timeline 

 Start Date: July 1, 2025 
      End Date:  June 30, 2026

3. Financial Overview 
Total Cost: Approximately $1,501,862

     End of Useful Life (for equipment):  N/A

4. Procurement Method 
Existing Contract or New RFP?:  Felton was selected as the IHART provider after a competitive bidding 
process and community outreach.  Felton’s response to City’s May 2023 Request for Proposals was ranked 
highest (of three proposals) by VPD staff and stakeholders based on a number of factors, including 
background and capacity, scope of services, and budget. VPD also hosted a community town hall in 
November 2023 to receive community feedback about the vendors to inform the selection process. 
 [Specify if this will be executed through an existing agreement or if a new Request for Proposals (RFP) is 
needed] 

 
5. Funding Sources 

Alternate Funding Sources Identified: BJA Connect & Protect grant (uncertain amount of partial funding)  
     Conditions or Restrictions of Alternate Funding:  Costs must be allowable and reasonable per U.S. 
Department of Justice Guidelines.  
  
6. Budgetary Alignment 

Included in Current Annual Budget:  No
  
7. Implementation Details 

Location (Where):  City of Vallejo city limits
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     Implemented By: Felton Institute
     Vetted by Local Expert:  N/A
  
8. Community Impact 

Who Benefits:  Those in need of mental health services and their families.  More generally, the entire 
community benefits via increased officer capability to respond to violent, criminal calls for service during 
IHART’s hours of operation.

[Describe the groups or individuals who will benefit from the project] 
Estimated Number of People Impacted: Uncertain.  However, Felton responded to 1,374 calls for service 

from April 2024 through April 2025.  
[Approximate number] 
Demographic Impacted: All those in need of services.
[seniors, youth, low-income households, etc.] 
Related Council Requests:  May 13, 2025 City Council request for $200,000 to fund the First Amendment 

to Felton’s original Agreement through June 2025.  This item relates to funding for a new Agreement with 
Felton in FY 25-26.  

[List any councilmembers who have raised this issue or submitted a request] 
Relevant Commissions Involved:  N/A
[Planning, Public Safety, Economic Dev. etc.]
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 ACTION ITEM 10.C. 

  

  
DATE: May 20, 2025 
TO: Measure P Oversight Committee Chair and members of the Committee 
FROM: REKHA NAYAR  
SUBJECT: THE MEASURE P OVERSIGHT COMMITTEE TO CONSIDER AGENDIZING THE 

CONSIDERATION OF LIMITING PRESENTATIONS TO 15 MINUTES. 
     
RECOMMENDATION 
Measure P Committee to approve or, in the alternative, not approve, limiting presentations to 15 minutes.  
  
BACKGROUND AND DISCUSSION 
 
  
FISCAL IMPACT  

ATTACHMENTS 
None 
  
CONTACT 
Rekha Nayar, Board Secretary (707) 648-5433 
Rekha.Nayar@cityofvallejo.net 
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 ACTION ITEM 10.D. 

  

  
DATE: May 20, 2025 
TO: Measure P Oversight Committee Chair and members of the Committee 
FROM: REKHA NAYAR  
SUBJECT: THE MEASURE P OVERSIGHT COMMITTEE TO CONSIDER AGENDIZING THE 

CONSIDERATION OF REQUIRING DEPARTMENTS TO REPORT ANY FUNDS THAT 
HAVE NOT BEEN USED WITHIN TWO HUNDRED DAYS OF ALLOCATION.  

     
RECOMMENDATION 
Measure P Committee to approve or in alternative, not approve consideration of required reporting from 
departments that have not used allocated funding within two hundred days of approval of funds.  
  
BACKGROUND AND DISCUSSION 
 
  
FISCAL IMPACT  

ATTACHMENTS 
None 
  
CONTACT 
Rekha Nayar, Board Secretary (707) 648-5433 
Rekha.Nayar@cityofvallejo.net 
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