
 
 

 

 

HYBRID MEETING 
www.Cityofvallejo.net 

MEASURE P OVERSIGHT COMMITTEE 
(MPOC) REGULAR MEETING AT 6:00 

PM  
 

MAY 28, 2025 

 
Council Chambers 

555 Santa Clara Street 
Vallejo, CA 94590 

 
Commissioner Briseno will attend remote 

via Zoom.  
Location & Notice Posted 

1 E Pratt Street 
Bldg #103 

Baltimore, MD 21202 

COMMITTEE MEMBERS 
 
Kanat Tibet (Chair, Dist.1) 
Loretta Gaddies (Dist. 2) 
Regina Briseno (Dist. 3) 
Aleta Santos (Dist. 4) 
Brien Farrell ( Dist. 5) 
Adjoa McDonald (Dist. 6) 
Jackie Jones (at-large) 

 
NOTICE: Members of the Public will be able to 
participate in-person or remotely via Zoom 

City Hall and the Council Chambers will be open to 
members of the public 30 minutes prior to the start of 
the meeting. 

PUBLIC COMMENT: Members of the Public 
may provide public comments during the City 
Council Meeting in person or via ZOOM 
(https://ZoomRegular.Cityofvallejo.net), or 
via phone, by dialing (669) 900-6833. 

For additional instructions on how to speak remotely 
during public comment, please 
visit, www.cityofvallejo.net/publiccomment 

VIEW THE MEETING: 
There are four different ways you can view this public 
meeting: 

• In Person 
• Watch Vallejo local channel 28 
• Stream from the City 

website: www.cityofvallejo.net/Streaming 
• Join the Zoom webinar: 

https://ZoomRegular.Cityofvallejo.net 
 

Scan QR code for live captions and translation in Spanish 
and Tagalog. 

 

Hybrid Options are available for members of the public to participate. To participate remotely 
 

Option to Join by Computer 
From your browser go to 
https://ZoomRegular.CityofVallejo.net to launch and 
join the zoom application.  
Meeting ID: 914 0075 0676# 
Meeting Password: 131313 

Option to Join by Phone 
Dial (669) 900-6833 
Enter Meeting ID: 914 0075 0676# 
Meeting Password: 131313 
Press *9 to digitally raise your hand from the phone. 
Press *6 to unmute/mute 
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Any supplemental writing related to an agenda item for an open session of a regular meeting that is distributed to all or a 
majority of all members of the City Council less than 72 hours before the meeting will be posted concurrently on the 
City’s website at  www.cityofvallejo.net/agendas Written material distributed during the meeting, will be available 
at the meeting if prepared by the City or after the meeting if prepared by someone else.  Such materials may be obtained 
from the City Clerk 
 

 

Vallejo Room is ADA compliant.  Devices for the hearing impaired are available from the Board Secretary.     Requests for 
disability related modifications or accommodations, aids or services may be made by a person with a disability to the Board 
Secretary’s office via email to Monica.Gomez@cityofvallejo.net or via phone at (707) 648-4579 no less than 72 hours prior to 
the meeting as required by Section 202 of the Americans with Disabilities Act of 1990 and the federal rules and regulations 
adopted in implementation thereof 

 

AGENDA 

 

1  CALL TO ORDER 

2  PLEDGE OF ALLEGIANCE 

3  ROLL CALL 

4  COMMUNITY FORUM 
Anyone wishing to address the Committee on any matter for which another opportunity to speak is not 
provided on the agenda, and which is within the jurisdiction of the Committee to resolve, is requested to 
submit a completed speaker card to the Board Secretary. When called upon, each speaker should step to 
the podium, state his /her name, and address for the record. Each speaker is limited to three minutes 
pursuant to Vallejo Municipal Code Section 2.20.300. 

5  CONSENT CALENDAR AND APPROVAL OF AGENDA 

  A APPROVAL OF MAY 20, 2025, MEETING  MINUTES 
Recommendation: Commissioners review and approve meeting minutes for 
May 20, 2025.  
Contact: Rekha Nayar, Board Secretary (707) 648-5433 
Rekha.Nayar@cityofvallejo.net 

6  REPORT OF THE COMMITTEE/BOARD SECRETARY 

7  CITY ATTORNEY’S REPORT  

8  REPORT OF THE CITY COUNCIL LIAISON 

9  REPORT OF THE CHAIRPERSON AND MEMBERS OF THE COMMITTEE/BOARD 

10  ACTION CALENDAR 
NOTICE: Members of the public wishing to address the Committee on Action Calendar Items are requested 
to submit a completed speaker card to the Board Secretary. Each speaker is limited to five minutes pursuant 
to Vallejo Municipal Code Section 2.02.420. 

  A ELECTION OF VICE-CHAIR FOR MEASURE P COMMITTEE 
Recommendation: Measure P Committee elect a Vice-Chair. 
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Contact: Rekha Nayar, Board Secretary (707) 648-5433 
Rekha.Nayar@cityofvallejo.net 

  B ADOPT A RESOLUTION RECOMMENDING OR, IN THE ALTERNATIVE 
NOT RECOMMENDING, THAT THE CITY COUNCIL AUTHORIZES 
$1,501,862 OF MEASURE P FUNDS TO PARTIALLY FUND AN 
AGREEMENT WITH FELTON INSTITUTE FOR THE IHART PROGRAM. 
Recommendation: Adopt a resolution recommending or, in the alternative, not 
recommending, that the City Council authorize $1,501,862 of Measure P funds 
to partially fund an agreement with Felton Institute for the Integrated Health and 
Resource Team (“IHART”) Program, fiscal year 2025-2026. 
Contact: Jason Ta, (707) 648-4540 
jason.ta@cityofvallejo.net  

  C ADOPT A RESOLUTION RECOMMENDING OR, IN THE ALTERNATIVE, 
NOT RECOMMENDING THAT ALL PRESENTATIONS BE LIMITED TO 15 
MINUTES. 
Recommendation: That Measure P Committee limits presentations to 15 
minutes. 
Contact: Rekha Nayar, Board Secretary (707) 648-5433 
Rekha.Nayar@cityofvallejo.net 

  D ADOPT A RESOLUTION RECOMMENDING OR, IN THE ALTERNATIVE, 
NOT RECOMMENDING THE REQUIREMENT OF DEPARTMENTS TO 
REPORT ANY FUNDS THAT HAVE NOT BEEN USED WITHIN TWO 
HUNDRED DAYS OF ALLOCATION. 
Recommendation: Measure P Committee to require Departments to 
provide  report of funds not used within two hundred days of allocation.  
Contact: Rekha Nayar, Board Secretary (707) 648-5433 
Rekha.Nayar@cityofvallejo.net 

11  FUTURE AGENDA ITEMS 

12  ADJOURNMENT 
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ADDITIONAL CITY INFORMATION 
Members of the public can: 

• Like us on Facebook and Instagram (@cityofvallejo) 
• Sign up to receive City Communications via e-mail (www.cityofvallejo.net/subscribe) 
• Sign up for emergency alerts at: alertsolano.com 

I, Monica Gomez, Board Secretary, on behalf of Rekha Nayar do hereby certify that I have caused a true copy of the 
above notice and agenda to be delivered to each of the members of the Measure P Oversight Committee,  

 
 

Kanat Tibet (Chair, Dist.1) 
Loretta Gaddies (Dist. 2) 
Regina Briseno (Dist. 3) 

Aleta Santos (Dist. 4) 
Brien Farrell ( Dist. 5) 

Adjoa McDonald (Dist. 6) 
Jackie Jones (at-large), 

at the time and in the manner prescribed by law and that this agenda was posted at City Hall, 555 Santa Clara Street, CA 
at 5:00 P.M., MAY 23, 2025 

 

Dated: MAY 23, 2025 
Monica Gomez 

Monica Gomez for Rekha Nayar, Measure P Oversight Committee 
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                                                              AGENDA MINUTES 
 

 

1 CALL TO ORDER 

The meeting was called to order at 6:03 p.m. 

 

2 PLEDGE OF ALLEGIANCE 

 

3 COMMUNITY FORUM 

 None 

 

4 ROLL CALL 

Present: Vice-Chair Tibet, Commissioner Farrell, Commissioner Jones, Commissioner Briseno, 

Commissioner McDonald, Commissioner Santos.  

Absent: Gaddies 

 

Staff Present: Finance Director Nayar, Chief Assistant City Attorney Risner, Board Secretary 

Gomez, Chief Ta 

 

5 INFORMATIONAL ITEM 

None 
 

6 CONSENT CALENDAR AND APPROVAL OF AGENDA  

A) APPROVAL OF MEETING MINUTES 4-29-25 

Action: Motion by Commissioner McDonald, seconded by Commissioner Farrell, carried out 

unanimously. 

 

7 REPORT OF THE COMMITTEE/BOARD SECRETARY 

Introduction of newly appointed Commissioners, McDonald and Santos  

 

8 REPORT OF CITY ATTORNEY 

None 
 

9 REPORT OF THE CITY COUNCIL LIAISON 

 None 
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10 REPORT OF THE CHAIRPERSON AND MEMBERS OF THE COMMITTEE/BOARD 

None 
 

11 ACTION CALENDAR 
 

A ELECTION OF CHAIR FOR MEASURE P COMMITTEE 

Action: Moved by Commissioner Farrell to appoint Vice-Chair Tibet to Chair, seconded by 

Commissioner Briseno, Chair Tibet accepts appointment. Motion carries.  

 

B ADOPT A RESOLUTION RECOMMENDING OR, IN THE ALTERNATIVE NOT 

RECOMMENDING, THAT THE CITY COUNCIL AUTHORIZES $1,501,862 OF 

MEASURE P FUNDS TO PARTIALLY FUND AN AGREEMENT WITH FELTON 

INSTITUTE FOR THE IHART PROGRAM. 

Action: Moved by Commissioner McDonald to postpone the decision till further 

information is provided by The Vallejo Police Department and IHART, seconded by 

Commissioner Farrell, Chair Tibet, abstained, No, vote by Briseno. Motion carries.  

 

C   THE MEASURE P OVERSIGHT COMMITTEE TO CONSIDER AGENDIZING 

THE CONSIDERATION OF LIMITING PRESENTATIONS TO 15 MINUTES 

Action: Moved by Commissioner Farrell, seconded by Briseno, motion carries to agendize.  

 

D  THE HE MEASURE P OVERSIGHT COMMITTEE TO CONSIDER AGENDIZING THE 

CONSIDERATION OF REQUIRING DEPARTMENTS TO REPORT ANY FUNDS THAT 

HAVE NOT BEEN USED WITHIN TWO HUNDRED DAYS OF ALLOCATION. 

Action: Moved by Commissioner Farrell, seconded by Commissioner Jones, motion carries 

to agendize.  

 
 

12 INFORMATION CALENDAR 

 

13 FUTURE AGENDA ITEMS 

Community Speaker: Hugh Kember wanted to address the MPOC regarding whether Measure P 

provides any funding towards grassroot or non-profit organizations that are providing community 

engagement or bringing economic growth into the city.  

 

14 ADJOURN  
7:47 P.M. 
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 ACTION ITEM 10.A. 

  

  
DATE: May 28, 2025 
TO: Measure P Oversight Committee Chair and members of the Committee 
FROM: Rekha Nayar, Board Secretary  
SUBJECT: ELECTION OF VICE-CHAIR FOR MEASURE P COMMITTEE 
     
RECOMMENDATION 
Measure P Committee elect a Vice-Chair. 
  
BACKGROUND AND DISCUSSION 
 
  
FISCAL IMPACT  

ATTACHMENTS 
None 
  
CONTACT 
Rekha Nayar, Board Secretary (707) 648-5433 
Rekha.Nayar@cityofvallejo.net 
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ACTION ITEM 10. B.

 

DATE: May 28, 2025
TO: Chair and Members of the Measure P Oversight Committee
FROM: Jason Ta, Police Chief 
SUBJECT: ADOPT A RESOLUTION RECOMMENDING OR, IN THE ALTERNATIVE NOT 

RECOMMENDING, THAT THE CITY COUNCIL AUTHORIZES $1,501,862 OF MEASURE P 
FUNDS FOR A CONSULTANT AND PROFESSIONAL SERVICES AGREEMENT WITH 
FELTON INSTITUTE FOR THE IHART PROGRAM IN FISCAL YEAR 2025-2026

  

RECOMMENDATION
Adopt a resolution recommending or, in the alternative not recommending, that the City Council 
authorizes $1,501,862 of Measure P funds for a Consultant and Professional Services Agreement 
(“Agreement”) with Felton Institute (“Felton”) for the Integrated Health and Resource Team (“IHART”) 
Program in Fiscal Year 2025-2026.  
 
REASONS FOR RECOMMENDATION
On May 6, 2023, Felton staff presented the IHART Program to the Measure P Oversight Committee 
(“MPOC”).  The IHART Program is a well-received community service; however, it is costly and solely 
being funded by federal grants obtained and managed by Vallejo Police Department (“VPD”) and a 
assortment of other City resources.  Specifically, VPD is piecing together three federal grants, the BJA 
Protect to Connect grant, Fund 151 (SLEF), and opioid funding to fund Felton’s IHART Program 
services.  These funding mechanisms are insufficient to consistently maintain this valuable Program.  

On May 20, 2025, City staff presented to the MPOC and requested a recommendation that City Council 
authorizes $1,501,862 of Measure P funds for an Agreement with Felton for the IHART Program in 
Fiscal Year 2025-2026.  At that meeting, the MPOC requested that staff provide copies of Felton’s 
quarterly reports, copies of the existing contractual documents with Felton, and various other analytic 
information and documentation.  Pursuant to the MPOC’s requests, the following attachments are 
included herewith:

1. Attachment 1 – Felton’s Quarterly Reports
2. Attachment 2 – Existing Contractual Documentation with Felton.  There are no additional IHART 

community partners.  

At May 28, 2025 MPOC meeting, City staff will provide additional information and documentation 
requested by MPOC on May 20, 2025.

VPD respectfully reiterates its request that this Committee recommends City Council authorizes 
$1,501,862 of Measure P funds for a new Agreement with Felton for IHART Program services in Fiscal 
Year 2025 – 2026 (i.e., July 1, 2025 through June 30, 2026).  VPD intends to utilize current and 
potentially future grant funding to reduce the city’s overall expenditures for the program.  In the event 
that grant funding becomes unavailable, securing Measure P funding for Fiscal Year 2025-2026 will 
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Date:  May 28, 2025
Subject: ADOPT A RESOLUTION RECOMMENDING OR, IN THE ALTERNATIVE NOT 

RECOMMENDING, THAT THE CITY COUNCIL AUTHORIZES $1,501,862 OF 
MEASURE P FUNDS FOR A CONSULTANT AND PROFESSIONAL SERVICES AGREEMENT

WITH FELTON INSTITUTE FOR THE IHART PROGRAM IN FISCAL YEAR 2025-2026
Page 2

ensure uninterrupted IHART services, until which time the city can identify and secure a more 
permanent funding source.

BACKGROUND AND DISCUSSION
In 2022, CRISIS Consulting conducted an official needs assessment for Vallejo.  The assessment 
revealed that the demand for field-based programs and mental health services (where law enforcement 
may not be the appropriate first response) has outpaced the resources available through Solano 
County.  VPD, in partnership with community members, local non-profits, and many other stakeholders, 
worked to develop a new mobile community crisis intervention team to address specific and urgent 
mental and behavioral health needs in Vallejo via trauma-informed responses and linkages for mental 
and behavioral health and social services.  This team was designed to reduce – and has reduced – 
the need for police presence at certain non-violent calls for service.  

Felton was selected as the IHART provider after a competitive bidding process and community 
outreach.  Felton’s response to City’s May 2023 Request for Proposals was ranked highest (of three 
proposals) by VPD staff and stakeholders based on a number of factors, including background and 
capacity, scope of services, and budget. VPD also hosted a community town hall in November 2023 
to receive community feedback about the vendors to inform the selection process. 
 
In January 2024, City Council authorized execution of a one-year Consultant and Professional Services 
Agreement (“Original Agreement”) with Felton to provide IHART Program services for 12 hours every 
day for a total not-to-exceed budget of $912,463.  The Original Agreement is funded by two federal 
grants: (1) Fiscal Year 2022 Byrne Discretionary Community Project grant ($900,000 total grant award, 
with $626,607 available for Felton’s scope of work), and (2) Fiscal Year 2022 Crisis Intervention Teams 
(“CIT”) Community Policing grant ($301,800 total grant award, with $247,965 available for Felton’s 
scope of work).  
 
On December 31, 2024, the City exercised its option to extend the Agreement for one year, resulting 
in a term extension to January 31, 2026.  
 
On May 13, 2025, the police department presented to the Vallejo City Council to authorize gap funding 
(SLEF and opioid funding) to maintain the IHART program through May and June 2025.

VPD was awarded – and City Council accepted via Resolution 25-009 – a third federal grant (BJA 
Connect & Protect grant) for the IHART Program that provides some funding to Felton for the IHART 
Program.  The amount of funding available to Felton in Fiscal Year 2025-2026 is uncertain due to a 
pending budget modification and changes occurring in the federal government.

FISCAL IMPACT
The City will use Measure P funds to supplement available grant funding for Felton’s services.  The 
ultimate fiscal impact will depend upon several factors, including: (a) the final terms of any new 
Agreement with Felton, and (b) whether the DOJ accepts VPD’s request to modify the BJA Connect 
& Protect grant.  
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Date:  May 28, 2025
Subject: ADOPT A RESOLUTION RECOMMENDING OR, IN THE ALTERNATIVE NOT 

RECOMMENDING, THAT THE CITY COUNCIL AUTHORIZES $1,501,862 OF 
MEASURE P FUNDS FOR A CONSULTANT AND PROFESSIONAL SERVICES AGREEMENT

WITH FELTON INSTITUTE FOR THE IHART PROGRAM IN FISCAL YEAR 2025-2026
Page 3

VPD also recently applied for a California State Crisis Intervention Program (SCIP) grant.  If 
awarded, that grant will provide some funding for Felton’s services after Fiscal Year 2025-2026.
  

ENVIRONMENTAL REVIEW
This action is exempt from the California Environmental Quality Act (CEQA) because it is not a 
project which has a potential for resulting in either a direct physical change in the environment, or a 
reasonably foreseeable indirect physical change in the environment, pursuant to CEQA Guideline 
section 15378.
 
ATTACHMENTS

1.
2.
3.

 Felton’s Quarterly Reports
 Original Contract documentation with Felton
 MPOC Draft Resolution 

CONTACT
Jason Ta, Police Chief (707) 648-4540
jason.ta@cityofvallejo.net

Bob Knight, Deputy Police Chief (707) 648-4120
bobby.knight@cityofvallejo.net
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 Integrated Health and Response Team 

           (IHART) 

Program Overview 10/1-12/31
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Executive Summary 

The Integrated Health and Response Team (IHART) program provides innovative crisis solu-

tions by responding to 911 calls with a dedicated mobile community resource team. Staffed by 

civilian personnel, IHART delivers timely and compassionate face-to-face assistance to residents 

in need. The program represents a proactive approach to addressing mental and behavioral health 

needs in Vallejo, prioritizing collaboration, evidence-based practices, and data-driven decision-

making. By offering follow-up services, soft case management, and ongoing support, IHART 

helps individuals navigate complex systems of care, fostering public safety and community well-

being. 

IHART’s role has expanded beyond 911 response to include co-response with VPD officers, fol-

low-ups for short-staffed officers, and crisis navigation in faith-based situations referred by VPD 

chaplains. Additionally, IHART now supports the VPD Investigations Unit, providing resources 

and communication to victims' families following homicides. Through Impact Team collabora-

tion, IHART will assist communities affected by major incidents such as drive-by shootings. The 

program will also play a critical role in Vallejo’s Neighborhood Watch, fostering relationships 

between residents and beat sergeants. 

On the youth services front, IHART is now active on four school campuses, providing wellness 

programming, restorative support, and an after-school program. This expansion allows IHART to 

reach students in schools, engage with their families, and provide behavioral support beyond the 

classroom. 

Through these services, IHART continues to bridge the gap between the community and VPD, 

ensuring that every resident has access to compassionate, effective crisis intervention. 

 

Table of Contents 

1. Executive Summary 

2. Introduction 

3. Number of Calls 

4. Types of Calls 

5. Follow-Up & Soft Case Management 

6. Outreach & Community Engagement 

7. Staffing Chart 

8. Community Partnerships 

9. Future Plans 

10. Current Trends 

11. Conclusion 
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Introduction 

In the last 90 days, IHART has deepened its commitment to serving Vallejo by meeting people 

where they are—both figuratively and literally. Participation in community events has been cru-

cial in building trust and meaningful relationships with residents. Seeing familiar faces and being 

recognized by name reflects the growing trust IHART is fostering in a city that faces systemic 

challenges. 

Vallejo is marked by resilience but also struggles with mistrust of law enforcement and limited 

access to resources. Recognizing this, IHART takes an approach centered on being a trusted, ac-

cessible resource. By engaging directly with residents in parks, community centers, and public 

spaces, IHART demonstrates its unwavering commitment to the community. 

Using wellness mapping, IHART empowers clients with a tangible roadmap for actionable steps 

toward their goals, ensuring smooth transitions during warm handoffs to other resources or or-

ganizations. Through our soft case management model, IHART remains with individuals in crisis 

until they are stable, ensuring their needs are met before transitioning them to long-term commu-

nity-based support. 

Despite resource limitations, IHART remains steadfast in its dedication to Vallejo, celebrating 

every milestone as a step toward building a healthier, stronger community. 
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                                                                               Number of Calls 

 

Number of Calls 

From October 1, 2024, to December 31, 2024, IHART responded to 217 calls with an average 

response time of 9.2 minutes. Breakdown of outcomes includes: 

• 147 calls: Barrier removal 

• 36 calls: Unwanted guest relocations 

• 21 calls: Mental health linkages 

• 13 calls: Shelter connections 

Of these, VPD (Vallejo Police Department) was present in 23 instances, and EMS (Emergency 

Medical Services) was on scene 22 times. Every resident engaged undergoes assessments for air-

way, breathing, circulation, and mental acuity. 
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Types of Calls & Expanded Services 

IHART primarily handles welfare checks, potential 5150 holds, and providing resources to indi-

viduals involved with law enforcement or medics. Our expanded services now include: 

• Soft Case Management: IHART serves as crisis navigators, staying with individuals un-

til they are stable and can be handed off to an appropriate CBO. 

• Homicide Victim Support: Working with the VPD Investigations Unit, IHART pro-

vides case management, resource navigation, and communication between detectives and 

victims' families. 

• Impact Team Response: IHART now assists communities following major incidents, 

providing immediate support and information after events like homicides or drive-by 

shootings. 

• Faith-Based Crisis Support: VPD chaplains refer IHART when families require support 

navigating crises with religious considerations. 

• Neighborhood Watch Collaboration: IHART partners with beat sergeants, fostering 

community relationships and ensuring public safety. 

• Reducing 911 Dependence: IHART provides direct access to case managers for frequent 

911 callers, alleviating strain on emergency services. 

Case Studies: 

• Youth Crisis Mediation: IHART responded to a call involving a young woman threaten-

ing self-harm during a family dispute. After establishing rapport through a locked bath-

room door, the team mediated between the sisters, de-escalating the situation and pre-

venting further conflict. 

• Shelter Access Support: A young man stranded after being discharged from another 

county’s hospital was redirected to appropriate services. Although initial attempts to con-

nect him to a local shelter failed due to funding gaps, IHART transported him to Re-

source Connect Solano in Fairfield, where he began the referral process. 
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• Elderly Welfare Check: IHART assisted an elderly resident with medication access and 

provided emotional support during a welfare check. 

• Vehicle Welfare Check: IHART responded to a report Current Trends 

IHART has responded to 978 calls from April 11, 2024, to December 31, 2024. There was a de-

crease of nearly 200 calls since last quarter. This decline is in part to our case management, out-

reach, and community engagement efforts. 

Through Case management some residents who previously contacted 911 multiple times daily, 

have been connected to mental health support, medical and dental care, food resources, and other 

essential services. Through follow-up case management and warm handoffs to appropriate or-

ganizations, these residents have reached greater stability and reduced their reliance on emer-

gency services. 

Additionally, residents now frequently request IHART by name when calling 911, reach out 

through partner organizations, or approach team members in public for information and program 

opportunities. These engagements have fostered opportunities for small group meetings focused 

on mental health, substance use, and wellness planning, furthering prevention and intervention 

efforts. 

School-Based Programming & Youth Services 

IHART is embedded in four Vallejo schools, offering: 

• Restorative Justice & Wellness Support: Providing behavioral health access, conflict 

resolution, and wellness mapping. 

• After-School Program: Expanding our engagement beyond school hours, offering men-

torship, behavioral support, and wellness programming. 

• Summer Youth Programming: Ensuring continued engagement with youth by offering 

structured wellness and support services outside of the school year. 

These initiatives allow IHART to support youth holistically, extending care from the classroom 

into their homes and community settings. 

Training 

IHART’s commitment to serving Vallejo extends to enhancing internal capabilities and partner-

ships. A key milestone is the ongoing certification of an EMT to become a Red Cross-certified 

instructor. This development will enable IHART to offer community training in First Aid, CPR, 

and disaster preparedness, equipping residents with life-saving skills and reinforcing community 

resilience. 

Outreach 

Page 44 of 143



IHART 90-DAY REPORT 

P a g e  7 | 19 

 

 

IHART’s outreach continues to expand, with major initiatives including: 

• Community Events: Partnering with local organizations to distribute food, clothing, and 

hygiene products. 

• Neighborhood Meetings: Building relationships through ongoing engagement with resi-

dents and law enforcement. 

• Homicide Victim Family Support: Ensuring affected families receive resources and in-

formation throughout investigations. 

• Youth Empowerment: Providing structured mentorship, workshops, and resources for 

Vallejo’s youth. 

In the past 90 days, IHART has expanded outreach efforts through collaboration with local or-

ganizations and participation in community events. Highlights include: 

• Sharky’s Turkey Plate Giveaway: Partnered with Watch Me Grow, Grocery Outlet, 

and other organizations to serve 400 meals to community members. 

• Brown Box Giveaway: Collaborated with local groups to distribute essential supplies to 

200 individuals. 

• Parent Appreciation Event: Hosted at Caliber Charter School, feeding 150 individuals 

and celebrating the role of parents. 

• Holiday Toy Drives: Supported over 1,500 children and families through collaborations 

with local organizations, providing toys, meals, and community connection. 

IHART’s outreach efforts also include distributing water, food, clothing, and hygiene products, 

supporting youth entrepreneurship, and facilitating wellness mapping for clients. 

 

Follow-Ups 
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IHART’s follow-up services are instrumental in rebuilding community trust and ensuring sus-

tained support for residents. Regular check-ins, wellness mapping, and resource connections al-

low IHART to assist residents in achieving stability and navigating complex systems of care. 

Our Behavioral Health Specialist and Clinical Case Manager develop personalized plans for indi-

viduals, ensuring they receive the peer support needed to stabilize their lives. This follow-up pro-

cess is often the most impactful aspect of IHART’s work, providing hope and long-term solu-

tions for those in crisis. 

Case management  

Under the direction of our Behavioral Health Specialist and our new Clinical Case Manager, we 

have been able to craft comprehensive personalized plans for many of the residents we serve, 

guiding them toward stability, engagement, and restoration within the community. Together, 

they have faced challenges and celebrated successes, such as ensuring each family was adopted 

for the holiday season by the local motorcycle club, Show Kings and Show Queens, and assisting 

a resident in entering rehab while tending to his personal needs, such as watering his plants dur-

ing his absence. 

Our efforts extend across counties, transporting clients to facilities like the Bay Area Rescue 

Mission to meet their immediate needs. Through case management approach, residents receive 

the peer support they need to accomplish their goals and stabilize their lives. This personalized 

support helps residents reconnect with the community while experiencing an organization that 

follows through on the commitments made during initial engagement. 

We find that this follow-up and case management process is the most valuable and meaningful 

aspect of our work. It's here that residents often feel a sense of hope restored, even becoming 

emotionally overwhelmed by the care they receive. While not every call requires follow-up and 

not every individual seeks it, those who do benefit greatly from the stability and resources 

IHART provide 

Linkage 

Our ability to connect clients with essential services is a direct reflection of the dedication and 

hard work of our community partners. Their commitment to collaboration and shared mission of 

service allows us to effectively navigate and advocate for the needs of our community. 

Over the past 90 days, we have successfully linked more than 250 individuals and families to di-

rect services while also providing barrier removal support to an additional 300 people. 

Beyond direct services, we are fostering community resilience through on-site group facilitation 

and wellness workshops. These sessions focus on mental health awareness, the power of support 
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networks, and the importance of safety and wellness planning—ensuring that residents have the 

tools they need to build a healthier future. 

Staffing org chart  

IHART began full operation on 4/11/24 at twelve (12) hours a day, seven (7) days a week, be-

tween the hours of 6am-6pm. 

Our team is comprised of six (6) total responders. Two (2) full-time Mobile Crisis Response 

members and two (2) full-time EMTs that work Monday-Friday. And two (2) part-time EMTs 

who cover the weekends. A Behavior Health Specialist, the Program Manager and the Admin 

Data Analyst. 

 

 

 

Community Partnerships 

IHART’s success is rooted in strong partnerships with local organizations, which amplify its im-

pact. Collaborations with schools, shelters, and community groups ensure that residents have ac-

cess to comprehensive support networks. 

Future Plans 
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IHART plans to: 

• Expand services for youth, including mentorship programs and wellness spaces. 

• Increase community training offerings through Red Cross certification. 

• Enhance data-driven decision-making to improve response efficiency. 

Current trends 

HART has observed several key trends over the past 90 days: 

• Reduction in Repeat 911 Calls: Due to direct access to IHART case managers, frequent 

911 callers are now engaging with IHART first, reducing non-emergency calls to dis-

patch. 

• Increased Youth Engagement: IHART’s expansion into schools has led to higher par-

ticipation in wellness programs, providing a crucial early intervention point for at-risk 

youth. 

• Greater Community Trust: More residents are requesting IHART services directly, 

whether through 911 or via word-of-mouth referrals. 

• Expanded Role in Crisis Response: IHART is increasingly being called upon for homi-

cide victim support, Impact Team responses, and faith-based crisis intervention. 

Findings: 

• High Demand for Behavioral Health Support: Many calls require mental health re-

sources that go beyond crisis response, highlighting the need for additional behavioral 

health specialists. 

• Limited After-Hours Support: IHART’s services remain in high demand outside regu-

lar hours, underscoring the need for expanded operational capacity. 

• Gap in Transitional Support Services: While IHART provides crucial crisis interven-

tion, there is a growing need for long-term stability programs to support clients beyond 

the handoff process. 

Recommendations: 

1. Expand Behavioral Health Team: Increase the number of specialists to meet the rising 

demand for mental health support. 

2. Extend Service Hours: Explore funding opportunities to expand IHART’s availability 

beyond the current operating hours. 

3. Enhance Community Partnerships: Strengthen collaborations with CBOs to ensure 

smoother transitions for clients requiring long-term support. 

4. Develop Sustainable Funding Strategies: Secure additional funding sources to support 

the program’s ongoing expansion and impact. 
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Conclusion 

IHART continues to bridge the gap between emergency response and community care in Vallejo. 

By reducing 911 dependency, expanding youth engagement, and providing crisis navigation, 

IHART is building a sustainable model for compassionate intervention. As the program grows, 

additional funding and staffing will be critical in meeting the increasing demand for crisis re-

sponse, case management, and community integration. 

With continued collaboration, innovation, and dedication, IHART is reshaping the landscape of 

crisis intervention, ensuring that Vallejo’s residents receive the support they need—when and 

where they need it most. 
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Executive Summary 

The Integrated Health and Resource Team (IHART) program continues to provide innovative 

crisis solutions by deploying a dedicated mobile community resource team to assist Vallejo resi-

dents in need. Staffed by trained civilian personnel, IHART delivers timely, compassionate, and 

culturally responsive face-to-face support, offering an alternative to traditional emergency re-

sponses. The program remains a proactive approach to addressing mental and behavioral health 

needs, prioritizing collaboration, evidence-based practices, and data-driven decision-making to 

enhance public safety and community well-being. 

Key Program Expansions & Impact: 

• Crisis Navigation & Community Support: IHART has expanded beyond its core services 

to include co-response with VPD officers, follow-ups for short-staffed units, and crisis 

navigation in non-faith-based situations referred by VPD chaplains. 

• Victim & Community Assistance: Now supporting the VPD Investigations Unit, IHART 

provides crucial resources and communication to victims' families following homicides 

and other violent incidents. Through Impact Team collaboration, IHART also aids com-

munities recovering from traumatic events, such as drive-by shootings. 

• Neighborhood Engagement: IHART will play a key role in Vallejo’s Neighborhood 

Watch efforts, fostering relationships between residents and beat sergeants to strengthen 

community trust and safety. 

• Youth & School-Based Services: IHART delivers wellness programming, restorative 

support, and after-school services, ensuring students, families, and educators have access 

to behavioral and social-emotional support beyond the classroom. 

Through these efforts, IHART continues to bridge the gap between the community and law en-

forcement, ensuring that every resident has access to compassionate, effective crisis intervention 

and resource navigation. 
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Introduction 

Over the past 90 days, the Integrated Health and Resource Team (IHART) has deepened its com-

mitment to serving Vallejo by meeting people where they are—both figuratively and literally. 

Active participation in community events has been crucial in building trust and meaningful con-

nections with residents. The increasing number of familiar faces and moments of recognition by 

name reflect the growing trust IHART is fostering in a city that continues to face systemic chal-

lenges. 

Vallejo is a city of resilience, yet it grapples with mistrust of law enforcement and limited access 

to essential resources. In response, IHART has positioned itself as a trusted, accessible resource 

by engaging directly with residents in parks, community centers, and public spaces. This inten-

tional presence reinforces IHART’s unwavering commitment to building relationships and bridg-

ing gaps in support services. 

At the core of IHART’s approach is wellness mapping, which empowers clients with a tangible 

roadmap for achieving their goals. This tool ensures seamless transitions during warm handoffs 

to other support organizations. Through a soft case management model, IHART remains engaged 

with individuals in crisis until they reach stability, ensuring their needs are met before transition-

ing them to long-term community-based support. 

Despite resource limitations, IHART remains steadfast in its mission, celebrating every mile-

stone as a step toward a healthier, stronger Vallejo. 
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                                                                               Number of Calls 

 

Number of Calls 

From January 1, 2025, to March 31, 2025, IHART responded to 376 calls with an average re-

sponse time of 12.8 minutes. Breakdown of outcomes includes: 

• 215 calls: Barrier removal 

• 5 calls: Unwanted guest relocations 

• 11 calls: Mental health linkages 

• 11 calls: Shelter connections 

Of these, VPD (Vallejo Police Department) was present in 21 instances, and EMS (Emergency 

Medical Services) was on scene 15 times. Every resident engaged undergoes assessments for air-

way, breathing, circulation, and mental acuity. 

11 
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Types of Calls & Expanded Services 

IHART primarily handles welfare checks, potential 5150 holds, and providing resources to indi-

viduals involved with law enforcement or medics. Our expanded services now include: 

• Soft Case Management: IHART serves as crisis navigators, staying with individuals until 

they are stable and can be handed off to an appropriate CBO. 

• Homicide Victim Support: Working with the VPD Investigations Unit, IHART provides 

case management, resource navigation, and communication between detectives and vic-

tims' families. 

• Neighborhood Impact Team: IHART now assists communities following major incidents, 

providing immediate support and information after events like homicides or drive-by 

shootings. 

• Faith-Based Crisis Support: VPD chaplains refer to IHART when families require sup-

port navigating crises without religious considerations. 

• Neighborhood Watch Collaboration: IHART partners with beat sergeants, fostering com-

munity relationships and ensuring public safety. 

• Reducing 911 Dependence: IHART provides direct access to case managers for frequent 

911 callers, alleviating strain on emergency services. 
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Case Studies: 

 March 31, 2025 – Repeat Contact Follow-Up IHART Units 53 and 55 were dispatched at 

2:27 PM to 10-21 reporting party F. Owens, a repeat contact. O inquired about a previously 

scheduled appointment for IHART to help set up cameras at her front door. IHART confirmed 

the appointment for Tuesday, April 1, at 11:30 AM. During the conversation, O again expressed 

concerns that her next-door neighbors were breaking into her home and poisoning her food. Alt-

hough she visited the hospital and was told by her doctor that there was no evidence of poison-

ing, she stated she does not believe the medical findings. IHART has previously spoken with her 

family regarding mental health resources and additional support services, but O has consistently 

refused assistance. 

 March 22, 2025 – Support for Unhoused Individual IHART responded to a request for sup-

port involving an unhoused man, Jessie, residing in an area scheduled for demolition. Upon arri-

val, city workers and Solano County Sheriffs were already on site. The sheriffs reported that J 

was cooperative but had nowhere to go. IHART introduced themselves and learned J had per-

sonal belongings and a small dog. IHART contacted the Solano Dream Center, which had a bed 

available—though they do not accept pets. No immediate alternative shelter options for individu-

als with animals were available. J said he wasn’t ready to enter a shelter and preferred to wait a 

few days before deciding. IHART provided contact information and encouraged him to reach out 

when ready, reiterating that transportation to the Dream Center could be arranged. 

 March 13, 2025 – Support for At-Risk Individual IHART was dispatched in response to a 

request for conversation and support. The team met with H, a repeat contact who reported sleep-

ing in his inoperable car, which was at risk of being towed. IHART informed H of available sup-

port options, including a single-room occupancy (SRO) unit and access to detox facilities. H de-

clined both offers but stated he would contact IHART if further support was needed. 

 March 1, 2025 – De-escalation at Care Facility At 5:06 PM, IHART Units 56 and 57 re-

sponded to a care facility where a patient, K, was reportedly being unruly and refusing medica-

tion. Upon arrival at 5:15 PM, they were met by two VPD officers who determined the situation 

did not meet the criteria for a 5150 hold and transferred the case to IHART. The team engaged 

with K, providing space for him to express his frustrations. They successfully guided him 

through breathing techniques and mindfulness exercises. With continued support, K agreed to 

take his prescribed medication. IHART reminded him to use his newly learned tools to remain 

calm. The team cleared the scene at 5:55 PM. 
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School-Based Programming & Youth Services 

IHART continues to expand its presence and impact in Vallejo schools through a variety of stra-

tegic youth initiatives: 

• Restorative Justice & Wellness Support: Embedded in two schools, IHART provides behav-

ioral health access, conflict resolution, and wellness mapping. 

• Hogan Assemblies & Weekly Wellness Check-Ins: IHART supports students and staff at Ho-

gan through weekly check-ins focused on identifying students who would benefit from mentor-

ship and wellness interventions—aiming to reduce suspensions and school-based violence. 

• After-School Programming: IHART leads mentorship, behavioral support, and wellness activi-

ties at Patterson Elementary and other school sites. 

• Late Night Basketball: IHART is helping coordinate this community-based prevention program 

to give youth a safe, engaging alternative to street activity. 

• Summer Youth Wellness Summit: In partnership Lee Rose , and Love Our Youth IHART will 

co-host a 4-week summer program focused on wellness, leadership, and life skills for youth. 

These initiatives allow IHART to support youth holistically extending care from the classroom 

into after-school hours, summer programming, and the broader community. 

Training 

IHART’s commitment to serving Vallejo extends to enhancing internal capabilities and partner-

ships. A key milestone is the ongoing certification of an EMT to become a Red Cross-certified 

instructor, which will enable IHART to offer community training in First Aid, CPR, and disaster 

preparedness. These efforts will equip residents with life-saving skills and reinforce community 

resilience. 

Additionally, one IHART staff member completed 80 hours of peer support training, earning cer-

tification as a Peer Support Specialist. This certification strengthens IHART’s ability to provide 

empathetic, lived-experience support to individuals in crisis, fostering deeper connections and 

more effective interventions within the community. 
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Outreach 

IHART's outreach continues to expand with a focus on building strong relationships and provid-

ing essential resources to the Vallejo community. In addition to our monthly warm meal distribu-

tion, IHART has been actively involved in several significant initiatives over the past 90 days, 

including: 

• Community Events: Partnering with local organizations to distribute food, clothing, hy-

giene products, and other essential supplies. 

• Neighborhood Meetings: Building relationships through ongoing engagement with resi-

dents and law enforcement. 

• Homicide Victim Family Support: Ensuring affected families receive resources and infor-

mation throughout investigations. 

• Youth Empowerment: Providing structured mentorship, workshops, and resources for 

Vallejo’s youth. 

Recent Outreach Highlights: 

• CBO Appreciation Event: IHART hosted a special appreciation event for local businesses 

and community-based organizations (CBOs) that have partnered with us to serve Vallejo 

residents. 

• Dr. Martin Luther King Jr. Parade: IHART proudly marched in the MLK Parade in Val-

lejo, showing solidarity with the community. 

• From Black History to Black Futures Event: Participated in this event, celebrating the 

achievements and future of Black culture in Vallejo. 

• Student Solutions Forum: Focused on addressing cyberbullying, IHART participated in 

this important forum in collaboration with BWOPA and NAACP. 

• “They Not Like Us” Conference: IHART attended this conference, which focused on 

stopping gun violence in Vallejo, working alongside community members and local or-

ganizations. 

• Neighborhood Impact Team: IHART deployed on two separate occasions as part of the 

Neighborhood Impact Team, including one following a successful operation by ATF, 

FBI, and VPD’s ESU. 

• Late Night Basketball Planning: IHART has been actively participating in the planning 

for Late Night Basketball, an initiative aimed at providing positive youth engagement. 

• Cue Center for Urban Excellence Resource Fair: IHART attended and engaged with the 

community at this resource fair, providing valuable information and support to residents. 

Additionally, IHART continues to provide monthly warm meal distributions to residents in need, 

offering both nourishment and community support. These efforts are part of IHART's broader 

commitment to meeting the needs of Vallejo’s underserved populations and fostering connec-

tions across the city. 
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Follow-Ups 

IHART’s follow-up services are instrumental in rebuilding community trust and ensuring sus-

tained support for residents. Regular check-ins, wellness mapping, and resource connections al-

low IHART to assist residents in achieving stability and navigating complex systems of care. 

Our Behavioral Health Specialist and Clinical Case Manager develop personalized plans for indi-

viduals, ensuring they receive the peer support needed to stabilize their lives. This follow-up pro-

cess is often the most impactful aspect of IHART’s work, providing hope and long-term solu-

tions for those in crisis. 

Case management  

Guided by our Behavioral Health Specialist and Clinical Case Manager, IHART continues to 

provide personalized, holistic case management that helps stabilize lives and restore hope. Over 

the past quarter, our team has worked closely with residents to develop tailored wellness plans, 

address urgent needs, and maintain consistent support through check-ins and warm handoffs. 

Our case management team has supported clients through transitions into rehabilitation, housing 

programs, and health services, often going beyond traditional roles—whether it's ensuring pets 

are fed or plants are watered during recovery stays. We continue to serve individuals across 

county lines, transporting clients to programs such as the Bay Area Rescue Mission and other re-

gional partners that meet immediate and long-term needs. 

This follow-through builds trust and restores dignity. One highlight this quarter was coordinating 

with local partners to ensure families received personalized care and support during the holidays, 

reinforcing IHART’s commitment to both emergency response and sustained community care. 

While not every call requires follow-up, those who do accept support benefit immensely from 

the relationships built through this model. The emotional impact of being seen, heard, and sup-

ported continues to be one of the most transformative aspects of our work. 

Linkage 

Our ability to connect clients with essential services is a direct reflection of the dedication and 

hard work of our community partners. Their commitment to collaboration and shared mission of 

service allows us to effectively navigate an advocate for the needs of our community. 

Over the past 90 days, we have successfully linked more than 215 individuals and families to di-

rect services while also providing barrier removal support to an additional 300 people. 

Beyond direct services, we are fostering community resilience through on-site group facilitation 

and wellness workshops. These sessions focus on mental health awareness, the power of support 
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networks, and the importance of safety and wellness planning—ensuring that residents have the 

tools they need to build a healthier future. 

Staffing org chart  

IHART began full operation on 4/11/24, initially offering 12-hour service days, seven (7) days a 

week, from 6 AM to 6 PM. 

After careful evaluation, we are transitioning to a sustainable operational model after this year to 

determine what works best for long-term success. 

Our team is currently composed of: 

• Two (2) Full-time Mobile Crisis Response Members (Monday-Friday) 

• Two (2) Full-time EMTs (Monday-Friday) 

• One (1) Behavior Health Specialist 

• One (1) Program Manager 

• One (1) Admin Data Analyst 

We no longer offer weekend hours, as we continue to refine our service model. 
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Community Partnerships 

IHART’s success is rooted in strong partnerships with local organizations, which amplify its im-

pact. Collaborations with schools, shelters, and community groups ensure that residents have ac-

cess to comprehensive support networks. 

Future Plans 

IHART plans too: 

• Expand services for youth, including mentorship programs and dedicated wellness spaces 

to support their development and well-being. 

• Increase community training offerings by providing Red Cross certification in essential 

areas like First Aid, CPR, and disaster preparedness. 

• Enhance data-driven decision-making to optimize response efficiency, ensuring that re-

sources are allocated where they’re needed most, and services are continually improved. 

Demographics 

IHART responded to a total of 376 calls, which included welfare checks, crisis de-escalation, 

and behavioral health support. These engagements reflect our commitment to meeting commu-

nity members where they are, with care rooted in cultural awareness and trauma-informed prac-

tices. 

 

Demographics of Individuals Served (Based on Self-Report or Observation): 

• Black/African American: 132 

• European Descent: 80 

• Mexican: 35 

• Other Hispanic: 10 

• Other Asian: 5 

• Amerasian: 1 

• Filipino: 2 

• Korean: 1 
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• Native American: 1 

• Other Pacific Islander: 1 

• More Than One Race: 1 

• Unknown/Not Reported: 101 

These numbers reflect the diverse populations IHART engages with, many of whom are im-

pacted by overlapping challenges including housing instability, behavioral health concerns, sub-

stance use, and lack of access to culturally appropriate resources. 

Current trends 

From January 1, 2025, to March 31, 2025, IHART responded to 376 calls with an average re-

sponse time of 7 minutes. Key trends include: 

• Reduction in Repeat 911 Calls: IHART’s direct engagement has helped minimize non-

emergency dispatch calls, with 175 cases focused on barrier removal. 

• Growing Need for Housing Support: 11 calls resulted in shelter connections, highlighting 

an increasing demand for emergency and transitional housing resources. 

• Mental Health & Crisis Intervention: 9 calls required direct mental health linkages, rein-

forcing the need for expanded behavioral health services. 

• Community Safety & Mediation: IHART assisted in 5 unwanted guest relocations, 

demonstrating its role in non-violent conflict resolution. 

• Increased Trust & Accessibility: More residents are proactively reaching out to IHART 

for immediate assistance and linkage to critical services. 

Findings: 

•  High Demand for Behavioral Health Support: A significant portion of calls require men-

tal health intervention beyond crisis response, emphasizing the need for more behavioral 

health specialists. 

• Operational Gaps in After-Hours Support: IHART’s transition away from weekend cov-

erage highlights the continued demand for after-hours crisis response. 

• Need for Sustainable Funding: Current grant funding is not enough to maintain or expand 

services, limiting IHART’s ability to address growing community needs. 

Recommendations: 

1. Expand Behavioral Health Team: Increase the number of specialists to address the rising 

need for mental health support. 

1. Secure Sustainable Funding: Advocate for additional grants, public funding, and private 

partnerships to sustain and grow IHART’s services. 

Page 69 of 143



IHART 90-DAY REPORT 

P a g e  13 | 18 

 

 

2. Enhance Community Partnerships: Strengthen collaborations with CBOs to provide long-

term support beyond crisis intervention. 

3. Improve Resource Allocation: Assess call data trends to optimize response times and op-

erational hours for maximum impact. 

Conclusion 

Over the past 90 days, IHART has solidified its role as a trusted community resource, responding 

to 376 calls with an average response time of 12.8 minutes. The team’s dedication to proactive 

engagement and direct service provision has led to 215 cases of barrier removal, 11 shelter con-

nections, and 11 mental health linkages, demonstrating IHART’s impact beyond immediate cri-

sis response. 

Through outreach efforts, strategic partnerships, and wellness mapping, IHART has not only re-

duced repeat 911 calls but also fostered deeper community trust. Events such as the CBO Appre-

ciation Gathering, MLK March, and the Black Futures Forum have further strengthened 

IHART’s visibility and accessibility, allowing the team to meet residents where they are. Addi-

tionally, the organization’s commitment to ongoing training, including peer support certification 

and Red Cross instruction, ensures IHART’s ability to deliver high-quality services. 

However, as a grant-funded initiative, IHART continues to face challenges in securing sustaina-

ble funding to expand behavioral health support, increase operational hours, and enhance long-

term client stability programs. The demand for after-hours crisis response, mental health special-

ists, and transitional support services highlights the necessity for additional resources and finan-

cial investment to sustain and grow IHART’s impact. 

Despite these challenges, IHART remains steadfast in its mission to provide culturally respon-

sive, community-centered crisis intervention. Every milestone achieved, whether through direct 

service, advocacy, or prevention, represents a step toward a healthier, safer, and more resilient 

Vallejo. Moving forward, securing long-term funding and strengthening collaborative efforts will 

be key to ensuring IHART continues to serve as a lifeline for those in need. 
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Jan 31, 2024 8:36 AM, 1189711038 

Contract and Routing Form 

Date Originated: 

Finance Department · 555 Santa Clara Street · Vallejo · CA ·  94590  · 707.648.4592

Department: Police Department,      
Staff Contact: Caitlyn Nguyen, caitlyn.nguyen@cityofvallejo.net 
Contract Type: Master Consultant and Professional Services Agreement 
Vendor: Felton Institute Vendor Number:104643 

Contract Not to Exceed Amount: 912463.00 
Contract Start Date: Feb 01, 2024       End Date: Jan 31, 2025 

Authority to Contract: City Council Date to Council: Jan 24, 2024 
Other Comments: 
PD contract only. Not for Citywide use.  

Felton Institute applied for their business license with Vallejo and is currently waiting on approval. 

Attachments are uploaded for review here: https://bit.ly/vContracts 

Approved Pre-Requisition Form 

Insurance 
I have uploaded additional files.Yes 

24PD196
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Contract and Routing Form 

Signature Page 

Department Initial Date Comment 

Originating Department/Division 

Risk Manager 

City Attorney's Office 

Department Head 

Finance Department 

City Manager 

City Clerk 

Return executed contract to: Bonnie Mirante 
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Jan 31, 2024 9:18 AM, 1189733064 

Pre-Requisition Form 

Finance Department · 555 Santa Clara Street · Vallejo · CA ·  94590  · 707.648.4592

Department: Police Department,      
Staff Contact: Caitlyn Nguyen, caitlyn.nguyen@cityofvallejo.net 
Vendor: Felton Institute  W-9 Uploaded: Yes 
Term: Multi-year Term 
Anticipated Start Date: Feb 01, 2024 
Anticipated End Date: Jan 31, 2025 
Anticipated Contract Type: Master Consultant and Professional Services Agreement 
Purchasing Authority: City Council Anticipated Date to Council: Jan 24, 2024 
Total Projected Expenditure:     912463.00 

Multiple Project Numbers?   Multiple Account Numbers? No, just one 

Description of Proposed Purchase:  
Personnel, (Field Staff, Program Manager, Administrative Assistant, Mental Health Rehab Specialist,& Division 
Director), office expenses, technology, phones, emails, medical supplies, uniforms, client related expenses, 
internal training costs, marketing and outreach.  
I have reviewed the city-wide contracts, expenditure and encumbrance reports to comply with the VMC. 
This is a new/inactive vendor and I am working to take an action to the City Council because it will exceed the 
cap of $100,000 in a single FY. 
Competitive Process:     I have completed a Competitive Proposal Process for Services  
Winning Quote Uploaded: Yes 

Explanation for Vendor Selection: 
Staff determined vendor was the most qualified for the services after scoring by internal stakeholders, external 
stakeholders, and community townhall.  
Other Comments: 
This is a PD Contract. Not for Citywide use.  

Uploaded documents available for review https://bit.ly/vPreReqs. 
WarrantyNo  

Winning Bid/Quote/ProposalYes 
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W-9Yes
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Pre-Requisition Signature Section 

Department Comment 

Delegated Signee: Bonnie Mirante 
Title: Administrative Manager 
E-mail: bonnie.mirante@cityofvallejo.net

  _ 
Signature   Date 

Route Final HTE PO to City Clerk for Contract Log 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

12/19/2023

Arthur J. Gallagher Risk Management Services, LLC
500 N Brand Boulevard, Suite 100
Glendale CA 91203

Jenny Kim
818.539.8611 818.539.8711

Jenny_Kim@ajg.com

License#: 0D69293 Nonprofits' Insurance Alliance of CA 10023
FAMISER-12 Quality Comp Inc

Felton Institute
1005 Atlantic Ave
Alameda, CA 94501

977491572

A X 1,000,000
X 500,000

20,000

1,000,000

2,000,000
X

Y 2023-01808 7/1/2023 7/1/2024

2,000,000

A 1,000,000

X

X X

Y 2023-01808 7/1/2023 7/1/2024

A X X 5,000,0002023-01808-UMB 7/1/2023 7/1/2024

5,000,000

B XY 0151260123 1/1/2024 1/1/2025

1,000,000

1,000,000

1,000,000
A Professional Liability 2023-01808 7/1/2023 7/1/2024 Each Claim

Aggregate
$1,000,000
$2,000,000

Policy: Sexual Abuse Liability
Policy Term: 7/1/2023 to 7/1/2024
Policy #: 2023-01808
Carrier: Nonprofits' Insurance Alliance of CA
Each Claim: $3,000,000 ,Aggregate: $3,000,000

Policy: Crime
See Attached...

The City of Vallejo, Office of the Chief Police
111 Amador Street
Vallejo CA 94590-6301
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ACORD 101 (2008/01)
The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION.  All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:
LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

FAMISER-12

1 1

Arthur J. Gallagher Risk Management Services, LLC Felton Institute
1005 Atlantic Ave
Alameda, CA 94501

25 CERTIFICATE OF LIABILITY INSURANCE

Policy Term: 7/1/2023 to 7/1/2024
Policy #: PHSD1802098
Carrier: Philadelphia Indemnity Insurance Company
Employee theft: Limit:$3,000,000 ,Deductible:$25,000
ERISA: Limit:$500,000
Forgery or alteration: Limit:$3,000,000 ,Deductible:$25,000
Inside the Premises – Money, Securities and Other Property Limit: $25,000, Deductible: $2,500
Outside the Premises – Money, Securities and Other Property

Policy : Cyber Liability
Policy Term: 7/1/2023 to 7/1/2024
Policy #: H23NGP226794-00
Carrier: Houston Casualty Company
Multimedia Liability Coverage: Limit: $5,000,000, Deductible: $25,000
Security and Privacy Liability Coverage: Limit: $5,000,000, Deductible: $25,000

Policy: Directors & Officers Liability
Policy Term: 7/1/2023 to 7/1/2024
Policy #: 2023-01808-DO-NPO
Carrier: Nonprofits' Insurance Alliance of CA
Limit: $1,000,000, Aggregate:$2,000,000, Retention:$75,000

Policy: Excess Cyber Liability
Policy Term: 7/1/2023 to 7/1/2024
Policy #: 2-CIA-CA-17E-S0112452-01
Carrier: Accredited Specialty Insurance Company
Aggregate Limit: $5,000,000

Nonprofits' Insurance Alliance of CA - A.M. Best #: 011845

$5M Umbrella goes over the Professional Liability increasing the limit to $6M/$7M.

The City of Vallejo, its officers, officials, employees, agents and volunteers are named additional insured on General Liability and Auto Liability with respect to the
operations of the named insured. The insurance provided in the Commercial General Liability policies are primary and any other insurance shall be excess only
and not contributing. Waiver of Subrogation on worker compensation applies in favor of certificate holder. Endorsement to follow
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POLICY NUMBER: COMMERCIAL GENERAL LIABILITY

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED – OWNERS, LESSEES OR 
CONTRACTORS – SCHEDULED PERSON OR 

ORGANIZATION

CG 20 10 12 19
2023-01808

Named Insured: Felton Institute; dba: Family Service Agency*

Any person or organization that you are required to 
add as an additional insured on this policy, under a 
written contract or agreement currently in effect, or 
becoming effective during the term of this policy. The 
additional insured status will not be afforded with 
respect to liability arising out of or related to your 
activities as a real estate manager for that person or 
organization.

All insured premises and operations.

Location(s) Of Covered Operations
Name Of Additional Insured Person(s)

Or Organization(s)

SCHEDULE

COMMERCIAL GENERAL LIABILITY COVERAGE PART

This endorsement modifies insurance provided under the following:

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

Section II – Who Is An Insured is amended to 
include as an additional insured the person(s) or 
organization(s) shown in the Schedule, but only 
with respect to liability for "bodily injury", "property 
damage" or "personal and advertising injury" 
caused, in whole or in part, by:

1. Your acts or omissions; or
2. The acts or omissions of those acting on your 
 behalf;

in the performance of your ongoing operations for 
the additional insured(s) at the location(s) 
designated above.

However:
1. The insurance afforded to such additional 
 insured only applies to the extent permitted 
 by law; and

A.

B. With respect to the insurance afforded to these 
additional insureds, the following additional 
exclusions apply:

This insurance does not apply to "bodily injury" or 
"property damage" occurring after:

1. All work, including materials, parts or 
 equipment furnished in connection with such 
 work, on the project (other than service, 
 maintenance or repairs) to be performed by 
 or on behalf of the additional insured(s) at the 
 location of the covered operations has been 
 completed; or

2. If coverage provided to the additional insured 
 is required by a contract or agreement, the 
 insurance afforded to such additional insured 
 will not be broader than that which you are 
 required by the contract or agreement to 
 provide for such additional insured.

© Insurance Services Office, Inc., 2012 Page 1 of 2CG 20 10 12 19
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2. That portion of "your work" out of which the 
 injury or damage arises has been put to its 
 intended use by any person or organization 
 other than another contractor or subcontractor 
 engaged in performing operations for a 
 principal as a part of the same project. 

C. With respect to the insurance afforded to these 
additional insureds, the following is added to 
Section III – Limits Of Insurance: 

If coverage provided to the additional insured is 
required by a contract or agreement, the most we 
will pay on behalf of the additional insured is the 
amount of insurance:

1. Required by the contract or agreement; or

2. Available under the applicable Limits of 
 Insurance shown in the Declarations; 
 whichever is less.

This endorsement shall not increase the 
applicable Limits of Insurance shown in the 
Declarations.

© Insurance Services Office, Inc., 2012 Page 2 of 2CG 20 10 12 19

Page 127 of 143



POLICY NUMBER: 2023-01808

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED 
PRIMARY AND NON-CONTRIBUTORY

ENDORSEMENT FOR PUBLIC ENTITIES

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name of Person or Organization:

A.

C. With respect to the insurance provided to the additional insured(s), Condition 4. Other Insurance of 
SECTION IV – COMMERCIAL GENERAL LIABILITY CONDITIONS is replaced by the following:

Section II – WHO IS AN INSURED is amended to include:

4. Any public entity as an additional insured, and the officers, officials, employees, agents and/or volunteers 
of that public entity, as applicable, who may be named in the Schedule above, when you have agreed in a 
written contract or written agreement presently in effect or becoming effective during the term of this policy, 
that such public entity and/or its officers, officials, employees, agents and/or volunteers be added as an 
additional insured(s) on your policy, but only with respect to liability for “bodily injury”, “property damage” or 
“personal and advertising injury” caused, in whole or in part, by:

a. Your negligent acts or omissions; or
b. The negligent acts or omissions of those acting on your behalf;

in the performance of your ongoing operations.

No such public entity or individual is an additional insured for liability arising out of the sole negligence by 
that public entity or its designated individuals.  The additional insured status will not be afforded with 
respect to liability arising out of or related to your activities as a real estate manager for that person or 
organization. 

B. Section III – LIMITS OF INSURANCE is amended to include:

8. The limits of insurance applicable to the public entity and applicable individuals identified as an additional 
insured(s) pursuant to Provision A.4. above, are those specified in the written contract between you and 
that public entity, or the limits available under this policy, whichever are less.  These limits are part of and 
not in addition to the limits of insurance under this policy.

4. Other Insurance

a. Primary Insurance

This insurance is primary if you have agreed in a written contract or written agreement:

(1) That this insurance be primary. If other insurance is also primary, we will share with all that 
other insurance as described in c. below; or

Page 1 of 2NIAC-E61 02 19
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POLICY NUMBER: 2023-01808

Paragraphs (1) and (2) do not apply to other insurance to which the additional insured(s) has been 
added as an additional insured or to other insurance described in paragraph b. below.

b. Excess Insurance

This insurance is excess over:

1. Any of the other insurance, whether primary, excess, contingent or on any other basis:
(a) That is Fire, Extended Coverage, Builder’s Risk, Installation Risk or similar coverage for 

"your work";
(b) That is fire, lightning, or explosion insurance for premises rented to you or temporarily 

occupied by you with permission of the owner;
(c) That is insurance purchased by you to cover your liability as a tenant for "property damage" 

to premises temporarily occupied by you with permission of the owner; or
(d) If the loss arises out of the maintenance or use of aircraft, "autos" or watercraft to the extent 

not subject to Exclusion g. of SECTION I – COVERAGE A – BODILY INJURY AND 
PROPERTY DAMAGE.

(e)

(1) When this insurance is excess, we will have no duty under Coverages A or B to defend the 
additional insured(s) against any "suit" if any other insurer has a duty to defend the additional 
insured(s) against that "suit". If no other insurer defends, we will undertake to do so, but we will 
be entitled to the additional insured(s)’ rights against all those other insurers.

(2) When this insurance is excess over other insurance, we will pay only our share of the amount of 
the loss, if any, that exceeds the sum of:

(3) We will share the remaining loss, if any, with any other insurance that is not described in this 
Excess Insurance provision and was not bought specifically to apply in excess of the Limits of 
Insurance shown in the Declarations of this Coverage Part.

(a) The total amount that all such other insurance would pay for the loss in the absence of this 
insurance; and

(b) The total of all deductible and self-insured amounts under all that other insurance.

c. Methods of Sharing
If all of the other insurance available to the additional insured(s) permits contribution by equal 
shares, we will follow this method also. Under this approach each insurer contributes equal 
amounts until it has paid its applicable limit of insurance or none of the loss remains, whichever 
comes first.

If any other the other insurance available to the additional insured(s) does not permit contribution by 
equal shares, we will contribute by limits. Under this method, each insurer’s share is based on the 
ratio of its applicable limit of insurance to the total applicable limits of insurance of all insurers.

Any other insurance available to an additional insured(s) under this Endorsement covering 
liability for damages which are subject to this endorsement and for which the additional 
insured(s) has been added as an additional insured by that other insurance.

(2) The coverage afforded by this insurance is primary and non-contributory with the additional 
insured(s)’ own insurance.

Page 2 of 2NIAC-E61 02 19
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Certificate Of Completion
Envelope Id: 4C23276A95B64F559B9407CFD2AFFB66 Status: Completed
Subject: IHART Felton Institute Professional Services Agreement
Source Envelope: 
Document Pages: 54 Signatures: 6 Envelope Originator: 
Certificate Pages: 6 Initials: 7 Caitlyn Nguyen
AutoNav: Enabled
EnvelopeId Stamping: Enabled
Time Zone: (UTC-08:00) Pacific Time (US & Canada)
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Vallejo, CA  94590
caitlyn.nguyen@cityofvallejo.net
IP Address: 71.128.39.127

Record Tracking
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Holder: Caitlyn Nguyen
             caitlyn.nguyen@cityofvallejo.net
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Jason Ta
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Security Level: Email, Account Authentication 
(None) Signature Adoption: Pre-selected Style

Using IP Address: 71.128.39.127

Sent: 2/7/2024 11:14:26 AM
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ELECTRONIC RECORD AND SIGNATURE DISCLOSURE  

From time to time, City of Vallejo (we, us or Company) may be required by law to provide to 
you certain written notices or disclosures. Described below are the terms and conditions for 
providing to you such notices and disclosures electronically through the DocuSign system. 
Please read the information below carefully and thoroughly, and if you can access this 
information electronically to your satisfaction and agree to this Electronic Record and Signature 
Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to 
use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign 
system. 

 
Getting paper copies  

At any time, you may request from us a paper copy of any record provided or made available 
electronically to you by us. You will have the ability to download and print documents we send 
to you through the DocuSign system during and immediately after the signing session and, if you 
elect to create a DocuSign account, you may access the documents for a limited period of time 
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to 
send you paper copies of any such documents from our office to you, you will be charged a 
$0.00 per-page fee. You may request delivery of such paper copies from us by following the 
procedure described below. 

 
Withdrawing your consent  

If you decide to receive notices and disclosures from us electronically, you may at any time 
change your mind and tell us that thereafter you want to receive required notices and disclosures 
only in paper format. How you must inform us of your decision to receive future notices and 
disclosure in paper format and withdraw your consent to receive notices and disclosures 
electronically is described below. 

 
Consequences of changing your mind  

If you elect to receive required notices and disclosures only in paper format, it will slow the 
speed at which we can complete certain steps in transactions with you and delivering services to 
you because we will need first to send the required notices or disclosures to you in paper format, 
and then wait until we receive back from you your acknowledgment of your receipt of such 
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 
receive required notices and consents electronically from us or to sign electronically documents 
from us. 

 
All notices and disclosures will be sent to you electronically  
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Unless you tell us otherwise in accordance with the procedures described herein, we will provide 
electronically to you through the DocuSign system all required notices, disclosures, 
authorizations, acknowledgements, and other documents that are required to be provided or made 
available to you during the course of our relationship with you. To reduce the chance of you 
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 
notices and disclosures to you by the same method and to the same address that you have given 
us. Thus, you can receive all the disclosures and notices electronically or in paper format through 
the paper mail delivery system. If you do not agree with this process, please let us know as 
described below. Please also see the paragraph immediately above that describes the 
consequences of your electing not to receive delivery of the notices and disclosures 
electronically from us. 

 
How to contact City of Vallejo:  

You may contact us to let us know of your changes as to how we may contact you electronically, 
to request paper copies of certain information from us, and to withdraw your prior consent to 
receive notices and disclosures electronically as follows: 
To contact us by email send messages to: naveed.ashraf@cityofvallejo.net 

 
To advise City of Vallejo of your new email address  

To let us know of a change in your email address where we should send notices and disclosures 
electronically to you, you must send an email message to us at naveed.ashraf@cityofvallejo.net 
and in the body of such request you must state: your previous email address, your new email 
address.  We do not require any other information from you to change your email address.  

If you created a DocuSign account, you may update it with your new email address through your 
account preferences.  

 
To request paper copies from City of Vallejo  

To request delivery from us of paper copies of the notices and disclosures previously provided 
by us to you electronically, you must send us an email to naveed.ashraf@cityofvallejo.net and in 
the body of such request you must state your email address, full name, mailing address, and 
telephone number. We will bill you for any fees at that time, if any. 

 
To withdraw your consent with City of Vallejo  

To inform us that you no longer wish to receive future notices and disclosures in electronic 
format you may: 
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i. decline to sign a document from within your signing session, and on the subsequent page, 
select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an email to naveed.ashraf@cityofvallejo.net and in the body of such request you must 
state your email, full name, mailing address, and telephone number. We do not need any other 
information from you to withdraw consent..  The consequences of your withdrawing consent for 
online documents will be that transactions may take a longer time to process.. 

 
Required hardware and software  

The minimum system requirements for using the DocuSign system may change over time. The 
current system requirements are found here: https://support.docusign.com/guides/signer-guide-
signing-system-requirements.  

 
Acknowledging your access and consent to receive and sign documents electronically  

To confirm to us that you can access this information electronically, which will be similar to 
other electronic notices and disclosures that we will provide to you, please confirm that you have 
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for 
your future reference and access; or (ii) that you are able to email this ERSD to an email address 
where you will be able to print on paper or save it for your future reference and access. Further, 
if you consent to receiving notices and disclosures exclusively in electronic format as described 
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before 
clicking ‘CONTINUE’ within the DocuSign system. 

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm 
that: 

 You can access and read this Electronic Record and Signature Disclosure; and 
 You can print on paper this Electronic Record and Signature Disclosure, or save or send 

this Electronic Record and Disclosure to a location where you can print it, for future 
reference and access; and 

 Until or unless you notify City of Vallejo as described above, you consent to receive 
exclusively through electronic means all notices, disclosures, authorizations, 
acknowledgements, and other documents that are required to be provided or made 
available to you by City of Vallejo during the course of your relationship with City of 
Vallejo. 
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 555 Santa Clara Street  ∙  Vallejo  ∙  CA  ∙   94590 

 

 

Via Certified United States Mail and E-Mail: rwilliamson@felton.org 

 

December 31, 2024 

 

 

Felton Institute 

1005 Atlantic Avenue 

Alameda, CA 94501 

Attn.: Rayvon Williamson, Program Manager 

 

 

Re: Notice of Exercise of Term Extension 

 

 

Dear Mr. Williamson:  

 

Pursuant to section 16 of the Consultant and Professional Services Agreement between 

Felton Institute and the City of Vallejo, dated January 24, 2024 (“Agreement”), please 

consider this letter as notice that the City of Vallejo is exercising its right to extend the 

term of Agreement for an interval of one year.   

 
This extends the term of Agreement to January 31, 2026.   
 
 
Sincerely, 

 

 

 

Andrew Murray 

City Manager  

Docusign Envelope ID: A95E3FC0-86AB-440F-830A-3D003F48B593Docusign Envelope ID: E7AD9A28-15BE-4915-8D58-84BEE65D9B45
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Approved as to form: 

By:  for 
      Veronica Nebb, City Attorney 

FIRST AMENDMENT TO THE 
CONSULTANT AND PROFESSIONAL SERVICES AGREEMENT 

BETWEEN CITY OF VALLEJO AND 
FELTON INSTITUTE 

This First Amendment to the Consultant and Professional Services Agreement (the “First 
Amendment”) is entered into this _____ day of May 2025 by and between the City of Vallejo, a 
California municipal corporation (“City”), and Felton Institute (“Felton”), a California nonprofit 
public benefit corporation. 

WHEREAS, the City and Felton entered into a Consultant and Professional Services 
Agreement dated January 24, 2024 (the “Agreement”), for Felton to provide various services 
through January 31, 2025, related to the IHART (Integrated Health and Resource Team) 
Program, for a total not to exceed amount of $912,463; and 

WHEREAS, on December 31, 2024, as authorized by section 16 of the Agreement, the City 
exercised its right to extend the term of the Agreement for one year (“First Amendment”) to 
January 31, 2026; and  

WHEREAS. The purpose of this First Amendment is to increase Felton’s available budget by 
$200,000, to a total of $1,112,463.   

NOW THEREFORE, the City and Felton (separately “Party” and collectively “Parties”) mutually 
agree as follows: 

1. Revision to Exhibit A.  Section 1 of Exhibit A to the Agreement is hereby amended only as
to the name and contact information of City’s Representative.  The City’s representative is
Claudia Williams, whose email is Claudia.Williams@cityofvallejo.net.

2. Revisions to Exhibit B.  The following sections of Exhibit B to the Agreement are hereby
amended as follows:

a. Section 1(A) is hereby amended to read:

A. Services:  City agrees to pay Felton a not-to-exceed amount of One Million One 
Hundred Twelve Thousand, Four Hundred Sixty Three Dollars  ($1,112,463.00) to 
provide the IHART Program services described in Attachment 1 of Exhibit A.  
Felton agrees that it has been paid $912,463.00 as of the date of the First 
Amendment. Felton further agrees that its May 2025 budget shall not exceed 
$75,000, and that its June 2025 budget shall not exceed $125,000. 

APPROVED BY CITY COUNCIL ON 05/13/25
PENDING EXECUTION
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b. Section 4(D) is hereby amended to state:

D. Requests for payment shall be emailed to Claudia Williams at 
Claudia.Williams@cityofvallejo.net.   

c. Attachment 1 of Exhibit B is hereby amended to reflect a $200,000 increase in Felton’s
total budget, which increases the total budget to $1,112,463.

3. Integration.  This Second Amendment contains the entire agreement between the Parties
with respect to its subject matter and supersedes whatever oral or written understanding they
may have had prior to the execution of this Second Amendment.  This Second Amendment
shall not be amended or modified except by a written agreement executed by each Party.
Except as specifically revised herein, all terms and conditions of the Agreement shall remain
in full force and effect.

4. Inconsistencies.  In the event of any conflict or inconsistency between the provisions of this
Second Amendment and the Agreement, the provisions of this Second Amendment shall
control in all respects.

5. Ambiguities.  Each Party has carefully reviewed this Second Amendment and agrees to
each term herein.  No ambiguity shall be presumed or construed against either Party.

6. Authority.  The person signing this Second Amendment for Felton hereby represents and
warrants that he or she is fully authorized to sign on behalf of Felton.

[SIGNATURES ARE ON THE FOLLOWING PAGE.] 
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IN WITNESS WHEREOF, the Parties have executed this Second Amendment on the day and 
year shown below the name of each Party. 

FELTON INSTITUTE,  
a California nonprofit public benefit 
corporation 

By:  
  AL GILBERT 
  C.E.O. and President 

DATE:  

Business License No. 

(City Seal) 

CITY OF VALLEJO, 
a municipal corporation 

By: 
  ANDREW MURRAY 
  City Manager 

DATE: 

ATTEST: 

By: 
 DAWN G. ABRAHAMSON 
 City Clerk 

APPROVED AS TO CONTENT: 

By: 
  JASON TA 
  Chief of Police 

APPROVED AS TO FORM: 

By: 
 VERONICA A. F. NEBB 

 City Attorney 

APPROVED AS TO INSURANCE: 

By: 
  ARMOND SARKIS 

  Risk Manager 
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RESOLUTION NO. 25- 10B

A RESOLUTION OF THE CITY OF VALLEJO MEAUSRE P OVERSIGHT 
COMMITTEE RECOMMENDING OR, IN THE ALTERNATIVE NOT RECOMMENDING, 
THAT THE CITY COUNCIL AUTHORIZES $1,501,862 OF MEASURE P FUNDS FOR 
A CONSULTANT AND PROFESSIONAL SERVICES AGREEMENT WITH FELTON 

INSTITUTE FOR THE IHART PROGRAM IN FISCAL YEAR 2025-2026

WHEREAS, in January 2024, City Council authorized execution of a one-year Consultant 
and Professional Services Agreement (“Original Agreement”) with Felton Institute 
(“Felton”) to provide Integrated Health and Resource Team (“IHART”) Program services 
for 12 hours every day for a total not-to-exceed budget of $912,463, and

WHEREAS, on December 31, 2024, the City of Vallejo exercised its option to extend the 
Agreement for one year, resulting in a term extension to January 31, 2026; and

WHEREAS, on May 13, 2025, Vallejo Police Department presented to the Vallejo City 
Council to obtain gap funding for the IHART program through May and June 2025; and 

WHEREAS, on May 6, 2023, Felton staff presented the IHART Program to the Measure 
P Oversight Committee, which included a proposed contract amount of $1,501,862 for 
Fiscal Year 2025-2026; and 

WHEREAS, on May 20, 2025, Vallejo Police Department requested that the Measure P 
Oversight Committee recommend that City Council authorize $1,501,862 of Measure P 
Funds for a Consultant and Professional Services Agreement with Felton Institute for the 
IHART Program in Fiscal Year 2025-2026; and

WHEREAS, at said meeting on May 20, 2025, the Measure P Oversight Committee 
requested that City staff and Felton staff provide additional information and 
documentation to aid the Committee’s decision; and

WHEREAS, at the May 28, 2025 Measure P Oversight Committee meeting, City staff and 
Felton staff provided the information and documentation necessary for the Measure P 
Oversight Committee to make an informed decision on the requested allocation of 
Measure P Funds; and 

WHEREAS, the Measure P Oversight Committee is being asked to approve use of 
$1,501,862 of Measure P funding for Felton’s Fiscal Year 2025-2026 IHART Program 
contract.   

NOW, THEREFORE, BE IT RESOLVED that the Measure P Oversight Committee, after 
consideration of the information and presentation received at multiple meetings during 
May 2025, hereby:  recommends   does not recommend to the City Council that 
$1,501,862 of Measure P funds be used to fund Felton’s $1,501,862 Fiscal Year 2025-
2026 IHART Program contract.
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Reasons:______________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Adopted by the Measure P Oversight Committee on May 28, 2025, with the following 
vote: 

AYES:  

NOES:  

ABSENT:  

ABSTAIN:  

______________________________________ 
KANAT TIBET, CHAIR 

ATTEST: 

______________________________________ 
REKHA NAYAR, SECRETARY 
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 ACTION ITEM 10.C. 

  

  
DATE: May 28, 2025 
TO: Measure P Oversight Committee Chair and members of the Committee 
FROM: REKHA NAYAR  
SUBJECT: ADOPT A RESOLUTION RECOMMENDING OR, IN THE ALTERNATIVE, NOT 

RECOMMENDING THAT ALL PRESENTATIONS BE LIMITED TO 15 MINUTES. 
     
RECOMMENDATION 
That Measure P Committee limits presentations to 15 minutes. 
  
BACKGROUND AND DISCUSSION 
 
  
FISCAL IMPACT  

ATTACHMENTS 
None 
  
CONTACT 
Rekha Nayar, Board Secretary (707) 648-5433 
Rekha.Nayar@cityofvallejo.net 
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 ACTION ITEM 10.D. 

  

  
DATE: May 28, 2025 
TO: Measure P Oversight Committee Chair and members of the Committee 
FROM: REKHA NAYAR  
SUBJECT: ADOPT A RESOLUTION RECOMMENDING OR, IN THE ALTERNATIVE, NOT 

RECOMMENDING THE REQUIREMENT OF DEPARTMENTS TO REPORT ANY FUNDS 
THAT HAVE NOT BEEN USED WITHIN TWO HUNDRED DAYS OF ALLOCATION. 

     
RECOMMENDATION 
Measure P Committee to require Departments to provide  report of funds not used within two hundred days of 
allocation.  
  
BACKGROUND AND DISCUSSION 
 
  
FISCAL IMPACT  

ATTACHMENTS 
None 
  
CONTACT 
Rekha Nayar, Board Secretary (707) 648-5433 
Rekha.Nayar@cityofvallejo.net 
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