VALLEJO VALLEJO CITY

California
UNIFIED SCHOOL DISTRICT

2 X2 COMMITTEE MEETING

SPECIAL MEETING
4:30 PM

COMMITTEE MEMBERS
Andrea Sorce, Mayor

Diosdado "J.R." Matulac, Council
Member

John Fox, President, VCUSD Board
Glenn Amboy, Vice President,
VCUSD Board

DECEMBER 11, 2025

HYBRID MEETING
www.Cityofvallejo.net

Council Chambers
555 Santa Clara Street
Vallejo, CA 94590

NOTICE: Members of the Public will be able to participate
in-person or remotely via Zoom

City Hall and the Council Chambers will be open to
members of the public 30 minutes prior to the start of
the meeting.

PUBLIC COMMENT: Members of the Public may provide
public comments during the Meeting in person or via

ZOOM (https://ZoomRegular.Cityofvallejo.net), or via
phone, by dialing (669) 900-6833.

For additional instructions on how to speak remotely
during public comment, please

visit, www.cityofvallejo.net/publiccomment

VIEW THE MEETING:
There are four different ways you can view this public meeting:
e InPerson
e  Watch Vallejo local channel 28
e  Stream from the City
website: www.cityofvallejo.net/Streaming

e  Jointhe Zoom webinar:
https://ZoomRegular.Cityofvallejo.net

Scan QR code for live captions and translation in Spanish
and Tagalog.

Hybrid Options are available for members of the public to participate. To participate remotely

Option to Join by Computer
From your browser go to https://ZoomRegular.CityofVallejo.net

to launch and join the zoom application.
Meeting ID: 914 0075 0676#
Meeting Password: 131313

Option to Join by Phone
Dial (669) 900-6833

Enter Meeting ID: 914 0075 0676#

Meeting Password: 131313

Press *9 to digitally raise your hand from the phone.
Press *6 to unmute/mute

Any supplemental writing related to an agenda item for an open session of a regular meeting that is distributed to all or a majority
of all members of the Committee less than 72 hours before the meeting will be posted concurrently on the City’s website

at www.cityofvallejo.net/agendas Written material distributed during the meeting, will be available at the meeting if
prepared by the City or after the meeting if prepared by someone else. Such materials may be obtained from the Committee

Secretary

N

The Vallejo Meeting Facility is ADA compliant. Devices for the hearing impaired are available from the Staff Secretary.
Requests for disability related modifications or accommodations, aids or services may be made by a person with a disability
via email to Narcissa Wilson, Staff Secretary at Narcissa.Wilson@cityofvallejo.net orvia phone by calling (707) 648-4376
no less than 72 hours prior to the meeting as required by Section 202 of the Americans with Disabilities Act of 1990 and the
federal rules and regulations adopted in implementation thereof
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AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

COMMUNITY FORUM

Anyone wishing to address the 2x2 Committee on any matter for which another opportunity to speak is not
provided on the agenda, and which is within the jurisdiction of the Committee to resolve, is requested to
submit a completed speaker card to the City Clerk. When called upon, each speaker should step to the
podium, state his /her name, and address for the record. Each speaker is limited to three minutes pursuant
to Vallejo Municipal Code Section 2.20.300.

CONSENT CALENDAR AND APPROVAL OF AGENDA

A APPROVAL OF THE AGENDA AND MINUTES
Recommendation: By motion approve the December 11, 2025 Special Meeting
Agenda for the 2x2 Committee and approve the minutes from the October 23,
2025 Regular Meeting.
Contact: Narcissa Wilson, Committee Secretary (707) 648-4576
Narcissa.Wilson@cityofvallejo.net

PRESENTATIONS AND COMMENDATIONS
VALLEJO POLICE DEPARTMENT UPDATES
INTER-AGENCY UPDATES

This item is a standing agenda item; open to any Inter-Agency wishing to address the 2x2 Committee.
DISCUSSION ITEMS

A NEBRASKA STREET CLOSURE

YOUTH COORDINATOR UPDATES

A VALLEJO YOUTH DELEGATION

ACTION CALENDAR

NOTICE: Members of the public wishing to address the 2x2 Committee on Action Calendar ltems are

requested to submit a completed speaker card to the Secretary. Each speaker is limited to five minutes
pursuant to Vallejo Municipal Code Section 2.02.420.

INFORMATION CALENDAR
FUTURE AGENDA ITEMS
ADJOURNMENT
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ADDITIONAL CITY INFORMATION

Members of the public can:
e Like us on Facebook and Instagram (@cityofvallejo)
e  Sign up to receive City Communications via e-mail (www.cityofvallejo.net/subscribe)
e Sign up for emergency alerts at: alertsolano.com

I, Narcissa Wilson, Committee Secretary do hereby certify that | have caused a true copy of the above notice and agenda to be delivered to

Andrea Sorce, Mayor
Diosdado "J.R." Matulac, Council Member
John Fox, President, VCUSD Board
Glenn Amboy, Vice President, VCUSD Board,

at the time and in the manner prescribed by law and that this agenda was posted at City Hall, 555 Santa Clara Street, CA at

4:00 P.M., December 5, 2025.
Wancissa Weilson
Dated: December 5, 2025

Committee Secretary
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2 x 2 Commiittee of the City Council and VCUSD
VAL LEJO CITY Governing Board
UNIFIED SCHOOL DISTRICT 10/23/2025 - 04:30 PM

IN-PERSON and ZOOM City Council Chambers, 555 Santa Clara
Street, Vallejo

MEETING MINUTES

Committee Members:

President John Fox, VCUSD Board of Education

Vice President Glenn Amboy, VCUSD Board of Education

Councilmember Diosdado "J.R." Matulac,
City of Vallejo

Mayor Andrea Sorce, City of
Vallejo

| VALLEIO_

formia

This meeting will be conducted in accordance with the Brown Act, Government
Code Section 54653. Any member of the public may attend this meeting.
Questions regarding this matter may be addressed to Andrew Murray, City
Manager, at 707-648-4576, or the Vallejo City Unified School District,

Superintendent Rubén Aurelio, at 707-556-8921.
2 + 2 COMMITTEE MEETING
October 23, 2025
4:30 p.m.
Vallejo City Council Chambers
555 Santa Clara Street
Vallejo, CA 94590
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NOTICE: Members of the public will be able to participate in-person or remotely via Zoom.
City Hall and the Council Chambers will be open
to members of the public 30 minutes prior to the
start of the meeting.

PUBLIC COMMENT: Members of the Public may provide public comments during the City

Council Meeting in person or via ZOOM (https://ZoomRegular.Cityofvallejo.net), or via phone, by
dialing (669) 900-6833.

For additional instructions on how to speak remotely during public comments, please visit City of
Valleio Public C :

VIEW THE MEETING:

There are four different ways you can view this public meeting:

¢ In Person
e Watch Vallejo local channel 28
¢ Stream from the City

Website: www.cityofvallejo.net/Streaming

¢ Join the Zoom webinar:

This is a meeting of the 2 x2 Committee of the Vallejo City Council and the Vallejo City Unified
School District.

Scan the QR code for live captions and translation in Spanish and Tagalog.

CEEID

ﬁ.-
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tion to Join b omputer

From your browser go to https://ZoomRegular.CityofVallejo.net to launch and join the zoom
application.

Meeting ID: 914 0075 067 6#

Meeting Password: 131313

ion in Phon
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Dial (669) 900-6833

Enter Meeting ID: 914 0075 0676#

Meeting Password: 131313

Press *9 to digitally raise your hand from the phone. Press *6 to unmute/mute

Any supplemental writing related to an agenda item for an open session of a regular meeting that is
distributed to all or a majority of all members of the City Council less than 72 hours before the
meeting will be posted concurrently on the City’s website at www.cityofvallejo.net/agendas
Written material distributed during the meeting, will be available at the meeting if prepared by the
City or after the meeting if prepared by someone else. Such materials may be obtained from the
City Clerk.

Vallejo City Council Chambers are ADA compliant. Devices for the hearing impaired are available
from the City Clerk. Requests for disability-related modifications or accommodations, aids or
services may be made by a person with a disability to the City Clerk's office no less than 72 hours
prior to the meeting as required by Section 202 of the Americans with Disabilities Act of 1990 and
the federal rules and regulations adopted in the implementation thereof.

Attendance

Voting Members

Glenn Amboy, Vice President

John Fox, President

Diosdado J.R. Matulac, City Council Member

I. CALL TO ORDER

President Fox called the meeting to order at 4:30 p.m.
Mayor Andrea Sorce, City of Vallejo is absent.

Il. PLEDGE OF ALLEGIANCE
lll. ROLL CALL

IV. COMMUNITY FORUM - Anyone who wish to address the Committee on any matter for
which another opportunity to speak is not provided on the agenda, and which is within the
jurisdiction of the Committee to resolve, is requested to submit a completed speaker card to the
Committee Secretary. When called upon, each speaker should step to the podium, state his /her
name, and address for the record. Each speaker is limited to three minutes pursuant to Vallejo
Municipal Code Section 2.20.300.

Delores Johnson, Tausha Johnson, Ernani Santos, Jasmine Taylor, Vanessa Oden, and Ramona
Bishop, spoke in person and Jeremy Geronimo spoke on Zoom on behalf of Elite Charter School
about a resolution to improve the facilities their campus is on. Community members became
disruptive at the meeting.

President Fox recessed the meeting at 4:56 p.m.

President Fox reconvened the meeting at 5:15 p.m.
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V. CONSENT CALENDAR AND APPROVAL OF AGENDA

A. APPROVAL OF THE AGENDA AND MINUTES Recommendation: By motion to approve the
October 23, 2025, Meeting Agenda for the 2x2 Committee and approve the minutes from the
September 25, 2025, Regular Meeting.

Motion made by: Glenn Amboy
Motion seconded by: Diosdado J.R. Matulac
Voting:

Unanimously Approved

VI. PRESENTATIONS AND COMMENDATIONS

VII. INTER-AGENCY UPDATES

Chief Jason Ta, Vallejo Police Department, introduced Sergeant Rashad Hollis and spoke about
the security towers that are installed in various places in the city to deter and help with crime
investigations. Two are already utilized and five more are deployed and placed strategically to
deal with illegal dumping and sex trafficking. Chief Ta said more Traffic Officers are expected to
be added to begin enforcement of traffic safety in the city, along with more participation in Safe
Routes to Schools activities with the Team Problem Oriented Policing Team (POP Team).
Sergeant Hollis presented information regarding immigration activity regarding I.C.E., public
safety and constitutional rights regarding deportation and that the Vallejo Police Department is
not involved with the activities of I.C.E.

Vice President Glenn Amboy asked about the VPD scout program they had in the past with
VCUSD. Sergeant Hollis said VPD has a similar program called the Explore Program, and they
currently have a couple of VCUSD students participating on the weekends earning community
hours in learning CPR and participating with other organizations as volunteers. Sergeant Hollis
also spoke about the relationship with Cave Language Academy, having an open house for
families at the school site. The VPD is also communicating with administrators in the District to
incorporate a Public Safety Committee pathway within the schools, including having a program
like the Law Academy at Jesse Bethel High School, added to Vallejo High School. Student
Trustee Sonia Valdez Jacobo asked if the VPD is planning to have training for Latino students
and families on how to respond to immigration officers if they encounter them. Sergeant Hollis
said he would bring that question to VCUSD.

VIII. DISCUSSION ITEMS

A. Mare Island Causeway Bridge Construction

Sam Kumara, Project Planning Engineer, reported that traffic on the Causeway Bridge is now
flowing one-way. There will be a two-day closure that will be updated to November 5th and
6th. The project is slated to be completed on January 5, 2027. Superintendent Rubén
Aurelio thanked Mr. Kumara and the engineering staff for the change in direction of the
bridge that has made a tremendous impact on employees and students arriving to work and
school. Councilmember J.R. Matulac applauded Assistant Superintendent Matthew
Chamberlain for the communication efforts that alerted VCUSD staff of the bridge updates.
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B. Rollingwood Avenue (Subdivision Entitlements)

Kristen Pollit, Planning and Developing Services Director, reported that the Planning
Commission originally had a hearing scheduled for October 6, 2025, but needed additional
time to work through some of the conditions of approval primarily related to water. Ms.
Pollit reported that the commission is close to resolution of those items and the meeting is
rescheduled for November 3, 2025.

President Fox said he appreciates the report and whatever that can be done to expedite the
process.

C. Nebraska Street Closure

Ms. Pollit reported that they have been able to look at information they've received to be
able to figure out the correct path for CEQA compliance to put the project in place. Ms. Pollit
said the conclusion is that they are supportive of a CEQA exemption and would file the
document needed for exemption. Traffic Engineer, Tony Chu, reported that funding is the
current delay, but they have quotes for 40-foot pipe gates that span from east of the Vallejo
Plunge (pool) parking lot, so you can route around to make a U-turn on the west and east
end. The timeline is during school hours starting at 9:00 a.m. until 4:00 p.m. The cost of
installation is from $14,000 to $30,000 per site. Once the contractor and purchase order are
in place, the project may take approximately one month. Andrew Murray, City Manager,
spoke about the City of Vallejo and VCUSD sharing the cost of the project to assist with the
funding solution. President Fox asked if all the numbers and details of the information
needed, along with possible grants could be identified. Councilmember Matulac suggested
he would look into grant funding that may be available for the project. City Councilmember
Helen Cookie Gordon spoke about concerns of students having to walk to school and
parents needing to get to the sites, and she's happy to hear that this conversation is
happening for the safety of the students.

IX. YOUTH COORDINATOR UPDATES

A. Vallejo Youth Delegation

Victoria Grace-Barksdale, Youth Coordinator, City of Vallejo, reported there are 23
applicants for the next Youth Delegation trip to Salt Lake City, Utah. Ms. Barksdale asked
the applicants to turn in their forms as soon as possible for the committee to review and
make selections of attendees. G.V.R.D. has opened up grant funds access for youth sports
teams and recreation groups to receive funds for activities.

X. ACTION CALENDAR

XI. REPORT OUT FROM THE COMMITTEE MEMBERS

Councilmember Matulac reported information about the Waterfront Weekend, the Day of the
Dead celebration and the Mad Hatter event. President Fox reported the School Closure
Committee had met, and the Board received information from that meeting.

Public Comment: A community member spoke about funding for Elite Public Schools and how

disappointed he was that the district didn't approve the application process. The community
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member asked the VCUSD Board to reconsider their position on the matter.

XIl. INFORMATION CALENDAR

Xlll. Change Meeting Dates for November and December 2025 Due to Holidays

There will not be a November 2025 meeting. The committee will reconvene on December 11,
2025.

XIV. FUTURE AGENDA ITEMS

XV. ADJOURNMENT
President Fox adjourned the meeting at 5:54 p.m.

Narcissa Wilson, Executive Assistant
for City Manager, Andrew Murray
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