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HYBRID MEETING
www.Cityofvallejo.net

SURVEILLANCE ADVISORY BOARD
REGULAR MEETING AT 6:00 PM

JANUARY 15, 2026

BOARD MEMBERS
Simon Lee (Chair, Dist. 4)

Mike Moreno (Vice Chair, Dist. 5)
Russell Owen (Dist. 1)

Tony Stewart (Dist. 2)

Peggy Cohen-Thompson (Dist. 3)
Alejandro Bras (At-Large)

Krupa Naran (Dist. 6)

Vallejo Room (Lower-Level JFK Library)
505 Santa Clara Street

Vallejo, CA 94590

NOTICE: Members of the Public will be able to
participate in-person or remotely via Zoom

The Vallejo Room will be open to members of the
public 30 minutes prior to the start of the meeting.

PUBLIC COMMENT: Members of the Public may
provide public comments during the Meeting in
person or viaZOOM
Https://ZoomVallejoRoom.Cityofvallejo.net, or
via phone, by dialing (669) 900-6833.

For additional instructions on how to speak
remotely during public comment, please
visit, www.cityofvallejo.net/publiccomment

VIEW THE MEETING:
There are four different ways you can view this public
meeting:
e InPerson
e  Stream from the City
website: www.cityofvallejo.net/Streaming

e  Jointhe Zoom webinar:
https://zoomvallejoroom.cityofvallejo.net

Scan QR code for live captions and translation in

Spanish and Tagalog.
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Hybrid Options are available for members of the public to participate. To participate remotely

Option to Join by Computer

From your browser go to
Https://ZoomVallejoRoom.CityofVallejo.net to launch
and join the zoom application.

Meeting ID: 814 4681 4741#

Meeting Password: 131313

Option to Join by Phone

Dial (669) 900-6833

Enter Meeting ID: 814 4681 4741#

Meeting Password: 131313

Press *9 to digitally raise your hand from the phone.
Press *6 to unmute/mute

Any supplemental writing related to an agenda item for an open session of a regular meeting that is distributed to all or a
majority of all members of the Board less than 72 hours before the meeting will be posted concurrently on the City’s
website at www.cityofvallejo.net/agendas Written material distributed during the meeting, will be available at the
meeting if prepared by the City or after the meeting if prepared by someone else. Such materials may be obtained from

the Board Secretary

N

thereof

Vallejo Room is ADA compliant. Devices for the hearing impaired are available from the Staff Secretary.
Requests for disability related modifications or accommodations, aids or services may be made by a person
with a disability to the Staff Secretary’s office no less than 72 hours prior to the meeting by contacting via
email Lance.David@cityofvallejo.net or via phone at (707) 648-5200 as required by Section 202 of the
Americans with Disabilities Act of 1990 and the federal rules and regulations adopted in implementation
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10.

AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

COMMUNITY FORUM

Anyone wishing to address the Board on any matter for which another opportunity to speak is not provided
on the agenda, and which is within the jurisdiction of the Board to resolve, is requested to submit a completed
speaker card to the Board Secretary. When called upon, each speaker should step to the podium, state his
/her name, and address for the record. Each speaker is limited to three minutes pursuant to Vallejo Municipal
Code Section 2.20.300.

CONSENT CALENDAR AND APPROVAL OF AGENDA

A APPROVAL OF MINUTES FROM NOVEMBER 20,2025.
Recommendation: Approve Minutes from November 20,2025

Contact: Lance David, Board Secretary (707) 648-5408
Lance.David@cityofvallejo.net

REPORT OF THE BOARD SECRETARY
CITY ATTORNEY’S REPORT

REPORT OF THE CITY COUNCIL LIAISON
REPORT OF THE CHAIRPERSON AND MEMBERS OF THE COMMITTEE/BOARD
ACTION CALENDAR

NOTICE: Members of the public wishing to address the Board on Action Calendar ltems are requested to
submit a completed speaker card to the Board Secretary. Each speaker is limited to five minutes pursuant
to Vallejo Municipal Code Section 2.02.420.

A MOBILE SECURITY TOWERS (LVT) LIVE VIEW TOWERS POLICY

Recommendation: APPROVE MOBILE SECURITY TOWERS (LVT) LIVE
VIEW TOWER POLICY

Contact: Jerome Bautista, Police Captain (707) 648-4461
Jerome.Bautista@cityofvallejo.net

B LIST ALL LAWS PROHIBITING DATA SHARING IN CALIFORNIA.

Recommendation: RECEIVE A REPORT SUMMARIZING APPLICABLE DATA
SHARING LAWS.

Contact: Randy Risner, Chief Assistant City Attorney (707) 648-4548
Randy.Risner@cityofvallejo.net

C AD-HOC TO REPORT ON THE WORK PLAN.
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11.

12.
13.

Recommendation: CREATE A WORK PLAN FOR THE SURVEILLANCE
ADVISORY BOARD.

Contact: Lance David, Board Secretary (707) 648-5408
Lance.David@cityofvallejo.net

INFORMATION CALENDAR

A VALLEJO POLICE DEPARTMENT MONTHLY TECHNOLOGY USAGE
REPORTS FOR DRONES, CELL SITE SIMULATOR, AND FLOCK ALPR
CAMERAS, FLOCK RAVEN GUNSHOT DETECTION SYSTEM.

FUTURE AGENDA ITEMS
ADJOURNMENT

Page 3 of 32


mailto:Lance.David@cityofvallejo.net
mailto:Naveed.Ashraf@cityofvallejo.net

ADDITIONAL CITY INFORMATION

Members of the public can:
e Like us on Facebook and Instagram (@cityofvallejo)
e  Sign up to receive City Communications via e-mail (www.cityofvallejo.net/subscribe)
e Sign up for emergency alerts at: alertsolano.com

I, Lance David, Board Secretary do hereby certify that | have caused a true copy of the above notice and agenda to be delivered to

Simon Lee (Chair, Dist. 4)
Mike Moreno (Vice Chair, Dist. 5)
Russell Owen (Dist. 1)
Tony Stewart (Dist. 2)
Peggy Cohen-Thompson (Dist. 3)
Alejandro Bras (At-Large)
Krupa Naran (Dist. 6),

at the time and in the manner prescribed by law and that this agenda was posted at City Hall, 555 Santa Clara Street, CA at
12:00 PM, January 12, 2026.

Dated: January 12, 2026 = g

Lance David, Board Secretary
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SURVEILLANCE ADVISORY BOARD
REGULAR MEETING AT 6:00 PM

NOVEMBER 20, 2025

Vallejo Room (Lower-Level JFK Library)
505 Santa Clara Street
Vallejo, CA 94590

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL
Present: Chair Lee, Vice Chair Moreno, Boardmember Cohen-Thompson, Bras,

Russell, Stewart
Absent: None

Staff: Chief Assistant City Attorney Randy Risner, Board Secretary Lance David,
Deputy Chief Knight, Lieutenant Tai, Sergeant Caitham

4, COMMUNITY FORUM - None

5. CONSENT CALENDAR AND APPROVAL OF AGENDA

A APPROVAL OF MINUTES FROM SEPTEMBER 18,2025

Action: moved by Boardmember Cohen-Thompson,
seconded by Boardmember Stewart and carried unanimously
to approve the minutes.

Contact: Lance David, Board Secretary (707) 648-5408
Lance.David@cityofvallejo.net

6. REPORT OF THE COMMITTEE/BOARD SECRETARY- NONE
7. CITY ATTORNEY’S REPORT - NONE

8. REPORT OF THE CITY COUNCIL LIAISON — NONE
9. REPORT OF THE CHAIRPERSON AND MEMBERS OF THE COMMITTEE/BOARD

Regular Surveillance Advisory Board Meeting Minutes
November 20, 2025
Page | 1
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Report from Boardmember Cohen-Thompson. Read draft SAB Community Outreach
Policy

Report from Boardmember Stewart. Spoke about Ad-Hoc Workplan Committee

10. ACTION CALENDAR

A CONSIDERATION OF AN AUDIT PLAN FOR THE FLOCK SURVEILLANCE
SYSTEM.
Recommendation: Board to discuss and consider a potential audit plan for the
Flock surveillance system and then make a recommendation to the City
Council.
Contact: Jerome Bautista, Captain (707) 648-4461
Jerome.Bautista@cityofvallejo.net

Staff Presented: Sergeant Caitham, Deputy Chief Knight

Ad-Hoc Workplan Committee will work on Audit Plan with
PD. Flock to provide templates for Audit Plan

B REVIEW OF POLICY FOR THE USE OF THE FLOCK SURVEILLANCE
SYSTEM.
Recommendation: Board to discuss and consider potential revisions to the
existing policy for the use of the Flock Surveillance System and make a
recommendation to the City Council.
Contact: Jerome Bautista, Captain (707) 648-4461
Jerome.Bautista@cityofvallejo.net

Staff Presented: Deputy Chief Knight, Lieutenant Tai,
Sergeant Caitham

Update Language to GSAD Policy. Edits to
434.2/434.3.3/434.3.5

Action: Motion to put on the recorded Edits to
434.2/434.3.3/434.3.5

Motion from Cohen-Thompson, Seconded by Stewart
Motion Passed Unanimously

C REVIEW AND CONSIDERATION OF REVISED PRIVACY LANGUAGE FOR
THE FLOCK MASTER AGREEMENT.

Recommendation: Consider the revisions and make a recommendation to the
City Council.

Regular Surveillance Advisory Board Meeting Minutes
November 20, 2025
Page | 2
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11.

12.

Contact: Jerome Bautista, Captain (707) 648-4461
Jerome.Bautista@cityofvallejo.net

Staff Presented: Chief Assistant City Attorney Randy
Risner

Action: Recommendation on Edits to The Flock Master
Service Agreement.

Motion from Chair Lee, Second by Boardmember Owen

Motion Passed Unanimously

INFORMATION CALENDAR

A

VALLEJO POLICE DEPARTMENT MONTHLY TECHNOLOGY USAGE
REPORTS FOR DRONES, CELL SITE SIMULATOR, AND FLOCK ALPR
CAMERAS, FLOCK RAVEN GUNSHOT DETECTION SYSTEM.

Questions were asked to Lieutenant Tai, Sergeant
Caitham, & Deputy Chief Knight from Boardmembers.

Boardmember Stewart would like log report attachment 6
removed from future Information Reports.

FUTURE AGENDA ITEMS

A

DOES THE CITY SIGN AN NDA WITH TECHNOLOGY VENDORS?

Boardmember Owen decided this did not need to move forward.

WHAT IS THE POLICY IN DATA SHARING WITH ANY FEDERAL
AGENCIES?

Boardmember Owen decided this did not need to move forward.

LIST ALL LAWS PROHIBITING DATA SHARING IN CALIFORNIA.

Action: Vote requested from City Attorney Risner to put on Future agenda item.

Motion Passed Unanimously

Regular Surveillance Advisory Board Meeting Minutes
November 20, 2025
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13. ADJOURNMENT

8:18PM

Regular Surveillance Advisory Board Meeting Minutes
November 20, 2025
Page | 4
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California ACTION ITEM 10.A.
DATE: January 15, 2026
TO: Surveillance Advisory Board Chair and Members of the Board
FROM: Lance David, Board Secretary

SUBJECT: MOBILE SECURITY TOWERS (LVT) LIVE VIEW TOWERS POLICY

RECOMMENDATION
APPROVE MOBILE SECURITY TOWERS (LVT) LIVE VIEW TOWER POLICY

BACKGROUND AND DISCUSSION

On July 1, 2025, Vallejo City Council convened a special meeting to discuss and brainstorm possible solutions
to deter crime in the summer months. Vallejo Police Department Chief and Deputy Chief Knight gave a
thorough presentation to the City Council and presented various technology and staffing options to the City
Council. One of the options was to install 4-6 mobile security towers in various crime hot spots in the city.
Vallejo City Council unanimously directed the staff to expedite the purchase of security towers and committed
to a budget allocation for the purchase. Since this is a new technology and needs to be reviewed by the
Surveillance Advisory Board, the board is asked to review various privacy issues surrounding the

technology. AD-HOC Committee worked with VPD to create a MOBILE SECURITY TOWER POLICY.

ATTACHMENTS

1. Mobile Security Towers 11.13.25 v1
2. 1-LVT-Overview

CONTACT
Jerome Bautista, Police Captain (707) 648-4461
Jerome.Bautista@cityofvallejo.net
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Vallejo Police Department

435 Vallejo PD Policy Manual

Mobile Security Towers

435.1 PURPOSE AND SCOPE
The purpose of this policy is to establish guidelines for the use of Mobile Security Towers (MST).
The Department currently uses Live View Technologies (LVT) for Mobile Security Towers.

435.2 POLICY

It is the policy of the VPD to operate MSTs as part of the Department's crime-reduction strategy,
to effectively allocate and deploy personnel, and to enhance public safety in public areas. MSTs
are strategically placed to act as a high visibility deterrent, to detect and capture criminal
activity, and to help safeguard against threats to the public.

In real time, employees may access live monitoring, broadcast audio messages, and activate
lights and strobes. Employees will also have access to historical video footage. The placement
and use of MSTs by Department members shall be done in a legal and ethical manner to protect
individuals' constitutional right to privacy.

435.3 AUTHORIZED USE
MSTs may be accessed for legitimate law enforcement purposes. Legitimate law enforcement
purposes may include, but are not limited to:

(@) The prevention, detection, and investigation of crimes.

b) The apprehension of individuals.

(b)
(c) Deployment of resources.
(d)

d Training, research, and media relations

435.4 PROHIBITED USE
MSTs will not be intentionally used in any manner to invade the privacy of individuals or to observe

areas where individuals have a reasonable expectation of privacy. MSTs may not be used in any
of the following ways:

(@) Inany way that violates the law.
(b)  For a non-law enforcement purpose.

(c) For the purpose of infringing on the lawful exercise of rights protected by the First
Amendment.

435.5 ACCESS TO FOOTAGE

The Department will provide members with access to the web-based platform and mobile app to
view video footage. Access will be provided on a need-to-know, right-to-know basis.
Administrator privileges such as defining user roles, programing alerts, or push notifications will
be managed through the Operations Bureau Captain or their designee.

Copyright Lexipol, LLC 2025/11/13, All Rights Reserved. TDRAFTT Mobile Security Towers - 1
Published with permission by Vallejo Police Department
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Vallejo Police Department
Vallejo PD Policy Manual

Mobile Security Towers

435.6 DATA COLLECTION AND RETENTION

The Operations Bureau Captain is responsible for ensuring systems and processes are in place
for the proper collection and retention of MST data. Random audits of the MST data may be
conducted at the direction of the Operations Bureau Captain.

All MST data downloaded to the server should be stored in accordance with the established
records retention schedule. Thereafter, MST data should be purged at the end of the 30 days of
storage unless it has become, or it is reasonable to believe it will become, evidence in a criminal
or civil action or is subject to a discovery request or other lawful action to produce records. In
those circumstances the applicable data should be booked into evidence.

All downloaded media shall be stored in a secure manner and access shall be limited to authorized
personnel. Video evidence obtained for a criminal investigation shall be maintained in accordance
with established evidence procedures and shall be appropriately documented.

435.7 ACCOUNTABILITY AND SAFEGUARDS

All data will be closely safeguarded and protected by both procedural and technological means.
The MSTs video management system has an audit feature and logs when the system was
accessed, and which actions were taken by the user. Such actions may include when the cameras
were accessed and if footage was requested to be downloaded.

(@) All non-law enforcement requests for access to stored MST data shall be processed
in accordance with applicable law.

(b) All MST viewed at the workstation shall be accessible only through a login/password
protected system capable of documenting all access of information by name, date,
and time.

(c) To ensure proper operation and to facilitate oversight of the MST system, all users
will be required to have individual credentials for access and use of the systems and/or
data which has the ability to be fully audited.

(d) Persons approved to access MST data under these guidelines are permitted to
access the data for legitimate law enforcement purposes only, such as when the data
relates to a specific criminal investigation or Department related civil or administrative
action.

(e) Such MST data may be released to other authorized and verified law enforcement
officials and agencies for legitimate law enforcement purposes.

For security or data breaches, see the Records Release and Maintenance Policy.

435.8 DATA SHARING
The Vallejo Police Department does not permit the sharing of MST data gathered by the City or
its contractors/subcontractors for purpose of federal immigration enforcement, these federal

Copyright Lexipol, LLC 2025/11/13, All Rights Reserved. TDRKAFTTTT Mobile Security Towers - 2
Published with permission by Vallejo Police Department

Page 11 of 32



immigration agencies include Immigrations and Customs Enforcement (ICE), and Customs and
Border Patrol (CPB). The Chief of Police or designee will also consider California Reproductive
Privacy Act (Health and Safety Code § 123460 - § 123469) before approving the sharing of MST

Vallejo Police Department
Vallejo PD Policy Manual

Mobile Security Towers

data for the purpose of investigating any person seeking to exercise their reproductive health care
rights within California.

(a) All Public Records Act requests for data shall be forwarded to and managed by the
Professional Standards Division.

(b) Data may be shared with law enforcement partners for law enforcement purposes.

(c) Data may be shared with media outlets or on Department social media with the
approval of the Chief of Police or in accordance with department guidelines.

435.9 TRAINING
The System Administrator should ensure that members receive department-approved training for
those authorized to use or access the Mobile Security Towers. No employee of this Department

shall operate Mobile Security Towers or access MST data without first completing Department
approved training.

Copyright Lexipol, LLC 2025/11/13, All Rights Reserved. TDRAFTT Mobile Security Towers - 3
Published with permission by Vallejo Police Department
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WHO IS LVT?

LVT provides a user-friendly, enterprise-
grade safety and security ecosystem that
can quickly and easily secure any physical
environment through the use of intelligent
automation and actionable insights.

PROBLEMS WE SOLVE RESULTS

» Increase employee and customer safety

» Crime prevention

» Evidence gathering

» Time-lapse creation

» Delivery and contractor validation 700/0 decrease in
» Counting foot/vehicle traffic outside of store parking lot incidents
» Increase situational awareness

» Augment guards

THE LVT DIFFERENCE

0 reduction in
RAPIDLY DEPLOYABLE Our solar-powered, cellular-connected 62 0 . .

_ o _ violent crimes
solution can be up and running in a matter of minutes.

VIDEO MANAGEMENT SYSTEM (VMS) Our proprietary VMS

is a highly-reliable, cloud-based software that gives you access

to your cameras no matter where you are. And with automated

alerts, you'll know right away when an incident happens and reduction in
whether you should take immediate action. 690/0 grab-and-go theft

AUTOMATED DETERRENCE With easy-to-program automated
messages, strobe and flood lights, and camera movements,
your LVT unit warns would-be criminals that they’re being
watched and helps prevent crime from ever happening.
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INDUSTRIES WE SERVE

Across the United States, you'll find thousands of LVT units defending retail stores, parking lots, critical infrastructure,
transportation services, and construction sites. Our units are also used by law enforcement and security services to fill
gaps in manpower, protect human lives, and deter criminal activity.

THE SAFETY AND SECURITY SOLUTION TRUSTED BY

S
sﬁ Walmart ”"" Fe&x
TELEVEN 7Hroger uHaut) CSX
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™~ NEWYORK | NY Power SlM%C) N’ B R I )( M o R
C C\ ‘ 4%%‘%"'" Authority Property Group
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INDIANAPOLIS
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READY TO SEE LVT IN ACTION?

Schedule your free consultation: sales@lvt.com

LVI.COM | 385.262.4999 | SALES@LVT.COM
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California ACTION ITEM 10.B.
DATE: January 15, 2026
TO: Surveillance Advisory Board Chair and Members of the Board
FROM: Randy Risner, Chief Assistant City Attorney

SUBJECT: LIST ALL LAWS PROHIBITING DATA SHARING IN CALIFORNIA.

RECOMMENDATION
RECEIVE A REPORT SUMMARIZING APPLICABLE DATA SHARING LAWS.

BACKGROUND AND DISCUSSION
Board Member Bras has requested this information.

ATTACHMENTS

[1.  |Data Sharing Law Summary

CONTACT

Randy Risner, Chief Assistant City Attorney (707) 648-4548
Randy.Risner@cityofvallejo.net
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California Laws Governing Data Sharing

1. Automated License Plate Reader (ALPR) Data, California Civil Code §§
1798.90.5 — 1798.90.55

State law limits the use and sharing of ALPR data collected by law enforcement
agencies. ALPR data may only be shared with other California public agencies and then
only if authorized (Civ. Code § 1798.90.51). Police departments must adopt written
policies concerning ALPR usage and privacy. They must maintain access logs, restrict
access to trained personnel, and implement security procedures (Civ. Code §§
1798.90.51-1798.90.54).

Sharing ALPR data with federal or out-of-state agencies, absent express legal
authorization (i.e., a federal subpoena), is prohibited. Violations may be enforced by the
California Attorney General or through civil actions (Civ. Code § 1798.90.53).

2. California Electronic Communications Privacy Act (CalECPA), Penal Code §§
1546-1546.4

CalECPA requires law enforcement to obtain a search warrant to access electronic
communication information, electronic device data, or location information, subject to
limited exceptions (Penal Code § 1546.1). Use and disclosure of such information is
limited to the scope authorized by the warrant (Penal Code § 1546.1(d)).

3. Body-Worn Camera and Audio/Video Recordings, California Public Records
Act (CPRA), Gov. Code §§ 7923.600-7923.625

Certain categories of police audio and video recordings are subject to mandatory
disclosure, including recordings related to officer-involved shootings, serious uses of
force, and sustained findings of specified misconduct (Gov. Code § 7923.625). At the
same time, the statute requires redaction of medical information, personal identifiers,
and information that would compromise safety or investigations including the identities
of witnesses and bystanders (Gov. Code § 7923.610).

4. Criminal Offender Record Information (CORI), Penal Code §§ 13100-13326
Criminal history information may be disseminated only to criminal justice agencies and
for authorized governmental purposes (Penal Code § 13300). Unauthorized secondary
dissemination is prohibited and subject to penalties (Penal Code §§ 13302-13303).

5. California Values Act, Government Code §§ 7284-7284.12

The California Values Act restricts the use of local law enforcement resources, including

data sharing, to assist federal immigration enforcement, except where required by law
or authorized by a judicial warrant (Gov. Code § 7284.6).
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6. California Public Records Act, Gov. Code §§ 7920.000-7931.000

Public records are presumed discloseable unless exempt. Law enforcement records
may be withheld where disclosure would compromise investigations, reveal confidential
sources, or endanger safety (Gov. Code §§ 7923.500-7923.600).

7. Driver’s Privacy Protection Act (DPPA), 18 U.S.C. §§ 2721-2725

Federal law restricts disclosure and redisclosure of personal information obtained from
motor vehicle records. Law enforcement use is permitted, but redisclosure is limited to
only statutorily permitted purposes (18 U.S.C. § 2721).

8. FBI Criminal Justice Information Services (CJIS), 28 U.S.C. § 534

The U.S. Department of Justice regulates criminal history systems such as NCIC and N-
DEXx. Agencies accessing these systems must comply with the FBI's CJIS Security
Policy, including access controls, auditing, and personnel screening. Noncompliance
can result in termination of access.

9. Health Insurance Portability and Accountability Act (HIPAA),42 U.S.C. § 1320d
et seq.; 45 C.F.R. Parts 160 & 164; 45 C.F.R. § 164.512(f)

HIPAA applies only to “covered entities,” such as health care providers, health plans,
and health care clearinghouses (45 C.F.R. § 160.103). It prohibits the sharing or
disclosure of personal healthcare information subject specific authorization.

HIPAA permits covered entities to disclose protected health information to law

enforcement for limited purposes, including identification of suspects, investigation of
crimes, decedents, crimes on premises, and serious threats to health or safety.
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California ACTION ITEM 10.C.
DATE: January 15, 2026
TO: Surveillance Advisory Board Chair and Members of the Board
FROM: Lance David, Board Secretary

SUBJECT: AD-HOC TO REPORT ON THE WORK PLAN.

RECOMMENDATION
CREATE A WORK PLAN FOR THE SURVEILLANCE ADVISORY BOARD.

BACKGROUND AND DISCUSSION
AD-HOC WAS CREATED TO CREATE A WORK PLAN FOR THE SURVEILLANCE ADVISORY BOARD.

ATTACHMENTS
None

CONTACT

Lance David, Board Secretary (707) 648-5408
Lance.David@cityofvallejo.net
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California INFORMATIONAL ITEM 11.A.
DATE: January 15, 2026
TO: Surveillance Advisory Board Chair and Members of the Board
FROM: Jerome Bautista, Police Captain

SUBJECT: VALLEJO POLICE DEPARTMENT MONTHLY TECHNOLOGY USAGE REPORTS FOR
DRONES, CELL SITE SIMULATOR, AND FLOCK ALPR CAMERAS, FLOCK RAVEN
GUNSHOT DETECTION SYSTEM.

RECOMMENDATION
No action is needed.

BACKGROUND AND DISCUSSION
Surveillance Advisory Board to receive technology usage reports on a monthly basis.

ATTACHMENTS

ALPR 2025 Year-End

DECEMBER 2025 CSS DEPLOYMENT LOG
JANUARY 2026 CSS DEPLOYMENT LOG
Raven _Shots Fired Matches 2025

Raven Analytics 2025 Year-End

UAS YTD 2025 final December

UAS YTD 2026 January

N[@[a|B[XN[=

CONTACT

Jerome Bautista, Police Captain (707) 648-4461
Jerome.Bautista@cityofvallejo.net
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ALPR 2025

January — December 2025

LAW ENFORCEMENT USE ONLY

License Plate Readers Overview

January — December 31, 2025

Cases Assisted by LPR

(Identifying suspect veh/Location
History, etc.)

401

Hot List LPR Reads

Vehicle Recoveries
with use of LPR

Arrests with
the use of LPR

71 106,559

Offenses of Arrests

(Stolen Veh/Stolen Plate/Bolo/Alerts)

Offenses Associated with Arrests

e Homicide e Warrant - Felony

e Evading/Wreckless Driving e Robbery

e Conspiracy e Firearm Violations

e Possession: Controlled Substance e Grand / Petty Theft

e Possess Burglary Tools e Receive Stolen Property
e Hit & Run e Stolen Vehicle

LPR Hot List Reads

LPR Hot List Reads Amount

Stolen Plate 72,705
Stolen Vehicle 1,295
Felony Vehicles 145
Custom Alerts (Ofc Safety/BOLO) 32,414
Total 106,559
Crime Analysis Unit VALLEJO POLICE DEPARTMENT January 6, 2026
Vallejo Police Department DETECTIVE DIVISION
111 Amador Street 111 AMADOR STREET
Vallejo, CA 94590 VALLEJO, CA 94590
(707) 648-4321 (707) 648-4524
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Vallejo Police Department
Cell Site Simulator (CSS)
Deployment Log

Calendar Year 2025

The Vallejo Police Department recognizes the public interest in ensuring that cell site simulator technology is appropriately used and monitored and seeks to be
transparent with its usage. Please note that the cell site simulator is merely an investigative tool to find a cell phone. Results from the cell site simulator alone
are never used establish probable cause for an arrest or search.

A deployment is defined as any time the cell site simulator is turned on and used to find a target phone. The cell site simulator might be deployed several times
to find the same phone even if previously successfully located. Each deployment in the log is not necessarily a separate phone that was searched for. An arrest
is not necessarily effected even if a phone is located. There are many factors that determine when and arrest will be effected.

Authorized Purpose Codes:
(A) Locate missing persons
(B) Locate at-risk individuals
(C) Locate victims of mass casualty incidents
(D) Assist in felony investigations

(E) Apprehend fugitives

**In the event a search warrant is (N*) NOT obtained due to special circumstances, an explanation will be provided in a separate attachment**
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DATE

Operator/ Affiant

Case
Number

Crime
Code

Search Warrant
Obtained Y/N and
PRIOR or POST
Deployment

EXIGENT indicates
CSS was used
during Exigent
Circumstance.

Located
(Y/N)

Arrest Made
(Y/N)

Purpose
Code

Agency
Assist
(Y/N)

JANUARY

No Use

FEBRUARY

No Use

MARCH

No Use

APRIL

No Use

May

N =

Pittman/Tonn

Pittman/Tonn

187

Yes-Prior

Yes

No

D/E

=2

JUNE

187

Yes-After/Exigent

No

No

D/E

No Use

JULY

No use

AUGUST

No use

SEPTEMBER

None

OCTOBER

Pittman/Horton

NOVEMBER

187

Yes- Prior

Yes

Yes

D/E

None

DECEMBER

None
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Vallejo Police Department
Cell Site Simulator (CSS)
Deployment Log

Calendar Year 2026

The Vallejo Police Department recognizes the public interest in ensuring that cell site simulator technology is appropriately used and monitored and seeks to be
transparent with its usage. Please note that the cell site simulator is merely an investigative tool to find a cell phone. Results from the cell site simulator alone
are never used establish probable cause for an arrest or search.

A deployment is defined as any time the cell site simulator is turned on and used to find a target phone. The cell site simulator might be deployed several times
to find the same phone even if previously successfully located. Each deployment in the log is not necessarily a separate phone that was searched for. An arrest
is not necessarily effected even if a phone is located. There are many factors that determine when and arrest will be effected.

Authorized Purpose Codes:
(A) Locate missing persons
(B) Locate at-risk individuals
(C) Locate victims of mass casualty incidents
(D) Assist in felony investigations

(E) Apprehend fugitives

**In the event a search warrant is (N*) NOT obtained due to special circumstances, an explanation will be provided in a separate attachment**
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DATE

Operator/ Affiant

Case
Number

Crime
Code

Search Warrant
Obtained Y/N and
PRIOR or POST
Deployment

EXIGENT indicates
CSS was used
during Exigent
Circumstance.

Located
(Y/N)

Arrest Made
(Y/N)

Purpose
Code

Agency
Assist
(Y/N)

JANUARY

None

FEBRUARY

MARCH

APRIL

May

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER
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Incident Number |[Date Month Date & Time TYPE INC LOCATION
202501020011 01/02/25 Jan 1/2/251:51 AM Raven Alert 1000 BLOCK LOUISIANA ST
202501020029 01/02/25 Jan 1/2/257:21 AM Shots fired 100 BLOCK NEVADA ST
202501070003 01/07/25 Jan 1/7/2512:16 AM  Raven Alert 200 BLOCK TEXAS ST
202501070004 01/07/25 Jan 1/7/2512:16 AM Shots fired MONTEREY ST/FLORIDA ST
202501160185 01/16/25 Jan 1/16/258:21 PM  Raven Alert 500 BLOCK PENNSYLVANIA ST
202501160189 01/16/25 Jan 1/16/25 8:29 PM Shots fired EL DORADO ST/LOUISIANA ST
202501170218 01/17/25 Jan 1/17/259:32 PM  Raven Alert 100 BLOCK SAINT OLAF WY
202501170220 01/17/25 Jan 1/17/25 9:35 PM Shots fired 300 BLOCK LINFIELD DR
202501310004 01/31/25 Jan 1/31/2512:34 AM  Raven Alert 1100 BLOCK LOUISIANA ST
202501310005 01/31/25 Jan 1/31/2512:36 AM = Raven Alert MARE ISLAND WY/TENNESSEE ST
202501310007 01/31/25 Jan 1/31/2512:41 AM  Shots fired 900 BLOCK SERENO DR
202502220156 02/22/25 Feb 2/22/255:13PM  Raven Alert 1800 BLOCK NAPA ST
202502220159 02/22/25 Feb 2/22/255:21 PM Shots fired NAPA ST/ILLINOIS ST
202502230118 02/23/25 Feb 2/23/25 2:27 PM Shots fired AMADOR ST/TENNESSEE ST
202502230119 02/23/25 Feb 2/23/252:27PM  Raven Alert 1100 BLOCK LOUISIANA ST
202502280213 02/28/25 Feb 2/28/2510:07 PM = Raven Alert 1100 BLOCK OHIO ST
202502280216 02/28/25 Feb 2/28/2510:10 PM  Shots fired AMADOR ST/NEBRASKA ST
202503240185 03/24/25 Mar 3/24/25 8:05 PM Shots fired 100 BLOCK CAROLINA ST
202503240186 03/24/25 Mar 3/24/258:05PM  Raven Alert 200 BLOCK CAROLINA ST
202504190139 04/19/25 Apr 4/19/257:02PM | Raven Alert 000 BLOCK PUEBLO WY
202504190141 04/19/25 Apr 4/19/257:20 PM Shots fired 300 BLOCK HOSPITAL DR
202504190147 04/19/25 Apr 4/19/257:30 PM Shots fired 100 BLOCK LINCOLN RD W
202504280193 04/28/25 Apr 4/28/257:54PM | Raven Alert 300 BLOCK PENNSYLVANIA ST
202504280195 04/28/25 Apr 4/28/25 7:55 PM Shots fired MARIN ST/PENNSYLVANIA ST
202505020230 05/02/25 May 5/2/2510:58 PM = Raven Alert 700 BLOCK ILLINOIS ST
202505020231 05/02/25 May 5/2/25 10:59 PM Shots fired 800 BLOCK NEBRASKA ST
202505010128 05/01/25 May 5/1/25 4:03 PM Raven Alert 700 BLOCK BRANCIFORTE ST
202505010129 05/01/25 May 5/1/25 4:03 PM Shots fired = SACRAMENTO ST/KENTUCKY ST
202505110214 05/11/25 May 5/11/2510:59 PM  Raven Alert 100 BLOCK MINI DR
202505110215 05/11/25 May 5/11/2510:59PM  Shots fired 1900 BLOCK BROADWAY ST
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202505120152
202505120153

202505200224
202505200225

202505260129
202505260131

202506020169
202506020170

202506020186
202506020187

202506030169
202506030170
202506030172

202506090206
202506090207

202506200040
202506200041

202506220193
202506220194

202507040008
202507040009

202507040019
202507040020

202507040154
202507040097

202507050006
202507050007

202507110206
202507110207

202508180179
202508180180

05/12/25
05/12/25

05/20/25
05/20/25

05/26/25
05/26/25

06/02/25
06/02/25

06/02/25
06/02/25

06/03/25
06/03/25
06/03/25

06/09/25
06/09/25

06/20/25
06/20/25

06/22/25
06/22/25

07/04/25
07/04/25

07/04/25
07/04/25

07/04/25
07/04/25

07/05/25
07/05/25

07/11/25
07/11/25

08/18/25
08/18/25

May
May

May
May

May
May

Jun
Jun

Jun
Jun

Jun
Jun
Jun

Jun
Jun

Jun
Jun

Jun
Jun

Jul
Jul

Jul
Jul

Jul
Jul

Jul
Jul

Jul
Jul

Aug
Aug

5/12/25 6:16 PM
5/12/25 6:18 PM

5/20/25 11:55 PM
5/20/25 11:56 PM

5/26/25 4:40 PM
5/26/25 4:49 PM

6/2/25 5:58 PM
6/2/25 5:58 PM

6/2/25 6:53 PM
6/2/25 6:53 PM

6/3/257:04 PM
6/3/257:15 PM
6/3/257:17 PM

6/9/25 9:39 PM
6/9/25 9:40 PM

6/20/25 9:03 AM
6/20/25 9:04 AM

6/22/2510:24 PM
6/22/2510:25 PM

7/4/2512:31 AM
7/4/2512:32 AM

714125 2:07 AM
714125 2:07 AM

7/4/25 1:19 PM
7/4/251:21 PM

7/5/2512:19 AM
7/5/2512:21 AM

7/11/25 6:53 PM
7/11/25 6:54 PM

8/18/256:10 PM
8/18/256:11 PM

Raven Alert
Shots fired

Raven Alert
Shots fired

Raven Alert
Shots fired

Raven Alert
Shots fired

Raven Alert
Shots fired

Raven Alert
Raven Alert
Shots fired

Raven Alert
Shots fired

Raven Alert
Shots fired

Raven Alert
Shots fired

Raven Alert
Shots fired

Raven Alert
Shots fired

Raven Alert
Shots fired

Raven Alert
Shots fired

Raven Alert
Shots fired

Shots Fired
Raven Alert

2500 BLOCK SONOMA BL
TENNESSEE ST/BROADWAY ST

1200 BLOCK LOUISIANA ST
1100 BLOCK COLUSA ST

800 BLOCK NEBRASKA ST
ARKANSAS ST/MARIPOSA ST

200 BLOCK BROADWAY ST
400 BLOCK BROADWAY ST

1100 BLOCK SUTTER ST
800 BLOCK FLORIDA ST

900 BLOCK 5TH ST
900 BLOCK 5TH ST
5TH ST/LEMON ST

600 BLOCK ALABAMA ST
900 BLOCK SERENO DR

2100 BLOCK GRIFFIN DR
1600 BLOCK FAIRGROUNDS DR

1100 BLOCK PINE ST
900 BLOCK SERENO DR

200 BLOCK AMELIA ST
300 BLOCK AMELIA ST

1200 BLOCK KENTUCKY ST
1200 BLOCK KENTUCKY ST

00 BLOCK MAINE ST
200 BLOCK MARE ISLAND WY

200 BLOCK PUEBLO WY
100 BLOCKLINCOLNRD E

1300 BLOCK SUTTER ST
SUTTER ST/KENTUCKY ST

1000 BLOCK KENTUCKY ST
1000 BLOCK OHIO ST
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202508260012
202508260014

202508290016
202508290017
202508290018

202509140048
202509140049

202509180012
202509180013

202510100017
202510100018

202511090066
202511090067
202511090068

202511100202
202511100204

202511120004
202511120005
202511120007

202511130008
202511130010
202511130011

202512150013
202512150014

08/26/25
08/26/25

08/29/25
08/29/25
08/29/25

09/14/25
09/14/25

09/18/25
09/18/25

10/10/25
10/10/25

11/9/2025
11/9/2025
11/9/2025

11/10/2025
11/10/2025

11/12/2025
11/12/2025
11/12/2025

11/13/2025
11/13/2025
11/13/2025

12/15/2025
12/15/2025

Aug
Aug

Aug
Aug
Aug

Sep
Sep

Sep
Sep

Oct
Oct

Nov
Nov
Nov

Nov
Nov

Nov
Nov
Nov

Nov
Nov
Nov

Dec
Dec

8/26/25 1:33 AM
8/26/25 1:34 AM

8/29/25 2:13 AM
8/29/25 2:14 AM
8/29/25 2:21 AM

9/14/25 6:33 AM
9/14/25 6:35 AM

9/18/25 2:46 AM
9/18/25 2:48 AM

10/10/2025 2:15
10/10/25 2:20 AM

11/9/25 10:25 AM
11/9/25 10:26 AM
11/9/25 10:27 AM

11/10/259:47 PM
11/10/25 9:58 PM

11/12/25 12:58 AM
11/12/25 12:59 AM
11/12/25 1:08 AM

11/13/25 1:00 AM
11/13/25 1:09 AM
11/13/25 1:09 AM

12/15/25 3:37 AM
12/15/25 3:39 AM

Shots Fired
Raven Alert

Raven Alert
Shots Fired
Shots Fired

Raven Alert
Shots Fired

Raven Alert
Shots Fired

Raven Alert
Shots Fired

Raven Alert
Shots Fired
Shots Fired

Raven Alert
Shots Fired

Raven Alert
Raven Alert
Shots Fired

Raven Alert
Raven Alert
Shots Fired

Raven Alert
Shots Fired

1000 BLOCK LOUISIANA ST
800 BLOCK TENNESSEE ST

700 BLOCK LOUISIANA ST
1400 BLOCK SUTTER ST
800 BLOCK LOUISIANA ST

2100 BLOCK SACRAMENTO ST
100 BLOCK FAIRMONT AV

2400 BLOCK SONOMA BL
EL DORADO ST/LOUISIANA ST

100 BLOCK ANDERSON ST
1200 BLOCK GRIFFIN DR

300 BLOCK FARRAGUT AV
400 BLOCK FARRAGUT AV
1300 BLOCK SANTA CLARA ST

500 BLOCK MCLANE ST
500 BLOCK PORTER ST

MARE ISLAND WY/FLORIDA ST
FLORIDA ST/SANTA CLARA ST
LIGHTHOUSE DR/WILSON AV

800 BLOCK BUTTE ST
100 BLOCK OLD WILSON AV
000 BLOCK B ST

VIRGINIA ST/SONOMA BL
FARRAGUT AV/SACRAMENTO ST
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Raven Audio Alert Statistics
2025

Total Alerts

11,277

Multiple
Gunshot Alerts

Total Gunshot
Alerts

1,259 240 1,499

Single Gunshot
Alerts

Sideshow Alerts Firework Alerts

2,010 6,975

Beta Test Data

Confirmed Shootings Criteria Unconfirmed Shootings Criteria
e GSW victim located/Identified e Unable to Locate (UTL)
e Evidence of shooting (casings/bullets) e No evidence of shooting
e Seen/Heard by witness e Outside Jurisdiction/Referred to Other Agency
e Captured by surveillance e Fireworks

Shots Fired Calls for Service

Shots Fired: 615 Raven Shots Fired Alerts: 952
Crime Analysis Unit VALLEJO POLICE DEPARTMENT January 6, 2026
Vallejo Police Department DETECTIVE DIVISION
111 Amador Street 111 AMADOR STREET
Vallejo, CA 94590 VALLEJO, CA 94590
(707) 648-4321 (707) 648-4524
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1 2/5/2025 1658 Mavic 3 Pro Traffic Hazard 2502050152 31 G Day
2 2/12/2025 1351 Mavic 3 Pro ESU 25-1848 9 G Day
3 2/12/2025 1406 Mavic 3 Pro ESU 25-2100 7 G Day
1 | 2/15/2025 | enterprise 187 PC B G Night
2 | 2/18/2025 1350 Mavic 3 Pro ESU 25-1848 9 G Day
3 | 2/20/2025 625 Mavic 3 ESU 25-1848 25 G Day
4 | 2/24/2025 801 Mavic 3 Pro 415 PC - Weapons 2502240042 4 G Day
5 | 2/27/2025 1015 FPV ESU 25-2100 9 G Day
6 3/5/2025 1035 Mavic 3 273.5PC 25-2272 16 G Day
7 | 3/13/2025 726 Enterprise ESU 24-02576 10 G Day
8 | 3/17/2025 610 Enterprise Agency Assist NA 6 G Night
9 | 3/17/2025 629 Enterprise Agency Assist NA 7 G Night
10 | 3/17/2025 641 Enterprise Agency Assist NA 8 G Night
11 | 3/19/2025 1132 Mavic 3 Pro 417 PC 25-2733 6 G Day
12 | 3/22/2025 345 Enterprise 245 PC 25-2845 28 G Night
13 | 3/22/2025 413 Enterprise 245 PC 25-2845 27 G Night
14 | 4/3/2025 1106 Mavic 3 Pro Welfare Check 2504030079 3 G Day
15 | 4/13/2025 1635 Enterprise 2800 VC 25-3619 7 G Day
16 | 4/22/2025 930 Mavic 3 Area check armed subject | 2504220045 15 G Day
17 | 4/30/2025 1200 Mavic 3 Area check armed subject | 2504300066 5 G Day
18 | 5/1/2025 1605 Mavic 3 415W 25-4264 9 G Day
19 | 5/9/2025 2114 Enterprise 459 PC 25-4525 14 G Night
20 | 5/11/2025 502 Enterprise Area check shots fired 25-4556 8 G Night
21 | 57282025 [ vevics 187 PC T - G Day
22 | 6/2/2025 1059 Mavic 3 Pro Area check armed subject 25-05309 38 G Day
23 | 6/2/2025 1005 Mavic 3 Area check armed subject 25-5309 10 G Day
24 | 6/2/2025 1043 Mavic 3 Area check armed subject 25-5309 14 G Day
25 | 6/13/2025 9:32 Enterprise 459 PC 25-5727 20 G Day
26 | 6/13/2025 19:06 Enterprise Area check shots fired 2506130175 10 G Day
27 | 6/15/2025 0:00 Enterprise 2800 VC 25-5778 16 G Day
28 | 6/20/2025 | centerprise 187 PC T G Day
29 | 6/21/2025 10:36 Enterprise 487 PC 25-5986 10 G Day
30 | 6/21/2025 18:39 Enterprise 273(A) PC 25-5992 15 G Day
31| 7/5/2025 1959 Mavic 3 Pro | Area check armed subject 25-06466 22 G Day
32 | 7/13/2025 1745 Mavic 3 Pro 245 PC 2507130177 8 G Day
33 | 7/19/2025 1038 Mavic 3 Pro 2800 VC 25-06969 18 G Day
34 | 7/23/2025 1159 Mavic 3 Pro ESU 25-07130 63 G Day
35 | 7/24/2025 2056 Mavic 3 Pro 245 PC 25-07181 13 G Night
36 | 7/26/2025 11:19 Enterprise 459 PC 25-7223 14 G Day
37 | 7/28/2025 1147 Mavic 3 245 25-7290 4 G Day
38 | 8/1/2025 1050 Enterprise Man with a gun seen 2508010061 30 G Day
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39 | 8/3/2025 1350 Enterprise 1200 for SFPD 2508030092 10 G Day
40 | 8/19/2025 1046 Enterprise 417 PC 2508190081 11 G Day
41 | 8/24/2025 1415 Enterprise 459 PC 25-8141 10 G Day
42 | 8/29/2025 2011 Enterprise 594 PC 25-8336 15 G Night
43 | 8/29/2025 2011 Enterprise 594 PC 25-8336 5 G Night
44 | 9/10/2025 812 Mavic 3 Area check armed subject | 2509100044 10 G Day
45 | 9/10/2025 830 Mavic 3 Area check armed subject 25-8701 12 G Day
46 | 9/16/2025 1340 Mavic 3 Armed subject 2509160108 10 G Day
47 | 9/16/2025 1457 Mavic 3 594 Suspect 2509160120 8 G Day
48 | 9/16/2025 1533 Mavic 3 211 suspects search 25-8972 29 G Day
49 | 9/23/2025 1228 Mavic 3 armed suspect 25-9149 4 G Day
50 | 9/25/2025 1051 Mavic 3 Armed suspect 25-9223 15 G Day
51 | 9/30/2025 1129 Mavic 3 Armed subject 2509300084 9 G Day
52 | 10/8/2025 743 Mavic 3 Man on roof 2510080020 18 G Day
53 | 10/14/2025 | 1155 Mavic 3 Subject with gun 25-9860 5 G Day
54 | 10/20/2025 1010 Mavic 3 Pro 211 25-10024 30 G Day
55 | 10/23/2025 1105 Mavic 3 459 25-10158 12 G Day
56 | 12/9/2025 H Enterprise 187 PC H 180 G Day/Night
57 | 12/17/2025 1240 Mavic 3 Pro 2800 VC 25-11969 48 G Day
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