2 X2 COMMITTEE MEETING

COMMITTEE MEMBERS
Andrea Sorce, Mayor
Diosdado "J.R." Matulac, Vice Mayor

REGULAR MEETING Carlos Flores, Vice President,
VALLEJQMW.‘ VALLEJO CITY 4:30 PM VCUSD Board
UNIFIED SCHOOL DISTRICT Latyna Young, Trustee’ VCUSD
Board
JANUARY 22, 2026

HYBRID MEETING
www.Cityofvallejo.net

Council Chambers
555 Santa Clara Street
Vallejo, CA 94590

NOTICE: Members of the Public will be able to participate
in-person or remotely via Zoom

City Hall and the Council Chambers will be open to
members of the public 30 minutes prior to the start of
the meeting.

PUBLIC COMMENT: Members of the Public may provide
public comments during the Meeting in person or via

ZOOM (https://ZoomRegular.Cityofvallejo.net), or via
phone, by dialing (669) 900-6833.

For additional instructions on how to speak remotely
during public comment, please

visit, www.cityofvallejo.net/publiccomment

VIEW THE MEETING:
There are four different ways you can view this public meeting:
e InPerson
e  Watch Vallejo local channel 28
e  Stream from the City
website: www.cityofvallejo.net/Streaming

e  Jointhe Zoom webinar:
https://ZoomRegular.Cityofvallejo.net

Scan QR code for live captions and translation in Spanish
and Tagalog.

Hybrid Options are available for members of the public to participate. To participate remotely

Option to Join by Computer

From your browser go to https://ZoomRegular.CityofVallejo.net
to launch and join the zoom application.

Meeting ID: 914 0075 0676#

Meeting Password: 131313

Option to Join by Phone
Dial (669) 900-6833

Enter Meeting ID: 914 0075 0676#

Meeting Password: 131313

Press *9 to digitally raise your hand from the phone.
Press *6 to unmute/mute

Any supplemental writing related to an agenda item for an open session of a regular meeting that is distributed to all or a majority
of all members of the Committee less than 72 hours before the meeting will be posted concurrently on the City’s website

at www.cityofvallejo.net/agendas Written material distributed during the meeting, will be available at the meeting if
prepared by the City or after the meeting if prepared by someone else. Such materials may be obtained from the Committee

Secretary

N

The Vallejo Meeting Facility is ADA compliant. Devices for the hearing impaired are available from the Staff Secretary.
Requests for disability related modifications or accommodations, aids or services may be made by a person with a disability
via email to Narcissa Wilson, Staff Secretary at Narcissa.Wilson@cityofvallejo.net orvia phone by calling (707) 648-4376
no less than 72 hours prior to the meeting as required by Section 202 of the Americans with Disabilities Act of 1990 and the
federal rules and regulations adopted in implementation thereof
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AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

SELECTION OF CHAIR AND VICE CHAIR
COMMUNITY FORUM

Anyone wishing to address the 2x2 Committee on any matter for which another opportunity to speak is not
provided on the agenda, and which is within the jurisdiction of the Council to resolve, is requested to submit
a completed speaker card to the Secretary. When called upon, each speaker should step to the podium,
state his /her name, and address for the record. Each speaker is limited to three minutes pursuant to Vallejo

Municipal Code Section 2.20.300.
CONSENT CALENDAR AND APPROVAL OF AGENDA

A APPROVAL OF THE AGENDA AND MINUTES
Recommendation: By motion approve the January 22, 2026 Meeting Agenda
for the 2x2 Committee and approve the minutes from the December 11, 2025
Regular Meeting.
Contact: Narcissa Wilson, Committee Secretary (707) 648-4576
Narcissa.Wilson@cityofvallejo.net

PRESENTATIONS AND COMMENDATIONS
VALLEJO POLICE DEPARTMENT UPDATES
INTER-AGENCY UPDATES

This item is a standing agenda item; open to any Inter-Agency wishing to address the 2x2 Committee.

DISCUSSION ITEMS

A NEBRASKA STREET CLOSURE UPDATE

B FUTURE USES OF VCUSD SCHOOL SITES

C DEFINING THE MISSION AND INTENT OF THE 2X2 COMMITTEE
YOUTH COORDINATOR UPDATES

A VALLEJO YOUTH DELEGATION TO WASHINGTON D.C.

B PROP 64 GRANT

ACTION CALENDAR
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NOTICE: Members of the public wishing to address the 2x2 Committee on Action Calendar ltems are
requested to submit a completed speaker card to the Secretary. Each speaker is limited to five minutes
pursuant to Vallejo Municipal Code Section 2.02.420.

A REVIEW AND APPROVAL OF THE 2026 MEETING CALENDAR AND
MEETING FREQUENCY
Recommendation: Review, discussion and approval of the 2026 calendar year
meeting dates.
Contact: Narcissa Wilson, Committee Secretary (707) 648-4576
Narcissa.Wilson@cityofvallejo.net

REPORT OUT FROM THE COMMITTEE MEMBERS
INFORMATION CALENDAR

A SUPERINTENDENT AURELIO TO PROVIDE AN UPDATE ON CHANGES
WITHIN THE VALLEJO CITY UNIFIED SCHOOL DISTRICT.

FUTURE AGENDA ITEMS
ADJOURNMENT
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ADDITIONAL CITY INFORMATION

Members of the public can:
e Like us on Facebook and Instagram (@cityofvallejo)
e  Sign up to receive City Communications via e-mail (www.cityofvallejo.net/subscribe)
e Sign up for emergency alerts at: alertsolano.com

I, Narcissa Wilson, Committee Secretary do hereby certify that | have caused a true copy of the above notice and agenda to be delivered to

Andrea Sorce, Mayor
Diosdado "J.R." Matulac, Vice Mayor
Carlos Flores, Vice President, VCUSD Board
Latyna Young, Trustee, VCUSD Board,

at the time and in the manner prescribed by law and that this agenda was posted at City Hall, 555 Santa Clara Street, CA at

5:00 P.M., January 15, 2026.
Wancissa Weilson
Dated: January 15, 2026

Committee Secretary
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2 x 2 Commiittee of the City Council and VCUSD
VAL LEJO CITY Governing Board
UNIFIED SCHOOL DISTRICT 12/11/2025 - 04:30 PM

IN-PERSON and ZOOM City Council Chambers, 555 Santa Clara
Street, Vallejo

MEETING MINUTES

Committee Members:

President John Fox, VCUSD Board of Education

Vice President Glenn Amboy, VCUSD Board of Education

Councilmember Diosdado "J.R." Matulac,
City of Vallejo

Mayor Andrea Sorce, City of
Vallejo

| VALLEIO_

formia

This meeting will be conducted in accordance with the Brown Act, Government
Code Section 54653. Any member of the public may attend this meeting.
Questions regarding this matter may be addressed to Andrew Murray, City
Manager, at 707-648-4576, or the Vallejo City Unified School District,

Superintendent Rubén Aurelio, at 707-556-8921.
2 + 2 COMMITTEE MEETING
December 11, 2025
4:30 p.m.
Vallejo City Council Chambers
555 Santa Clara Street
Vallejo, CA 94590
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NOTICE: Members of the public will be able to participate in-person or remotely via Zoom.
City Hall and the Council Chambers will be open
to members of the public 30 minutes prior to the
start of the meeting.

PUBLIC COMMENT: Members of the Public may provide public comments during the City

Council Meeting in person or via ZOOM (https://ZoomRegular.Cityofvallejo.net), or via phone, by
dialing (669) 900-6833.

For additional instructions on how to speak remotely during public comments, please visit City of
Valleio Public C :

VIEW THE MEETING:

There are four different ways you can view this public meeting:

¢ In Person
e Watch Vallejo local channel 28
¢ Stream from the City

Website: www.cityofvallejo.net/Streaming

¢ Join the Zoom webinar:

This is a meeting of the 2 x2 Committee of the Vallejo City Council and the Vallejo City Unified
School District.

Scan the QR code for live captions and translation in Spanish and Tagalog.

CEEID
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tion to Join b omputer

From your browser go to https://ZoomRegular.CityofVallejo.net to launch and join the zoom
application.

Meeting ID: 914 0075 067 6#

Meeting Password: 131313
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Dial (669) 900-6833

Enter Meeting ID: 914 0075 0676#

Meeting Password: 131313

Press *9 to digitally raise your hand from the phone. Press *6 to unmute/mute

Any supplemental writing related to an agenda item for an open session of a regular meeting that is
distributed to all or a majority of all members of the City Council less than 72 hours before the

meeting will be posted concurrently on the City’s website at www.cityofvallejo.net/agendas

Written material distributed during the meeting, will be available at the meeting if prepared by the
City or after the meeting if prepared by someone else. Such materials may be obtained from the
City Clerk.

Vallejo City Council Chambers are ADA compliant. Devices for the hearing impaired are available
from the City Clerk. Requests for disability-related modifications or accommodations, aids or
services may be made by a person with a disability to the City Clerk's office no less than 72 hours
prior to the meeting as required by Section 202 of the Americans with Disabilities Act of 1990 and
the federal rules and regulations adopted in the implementation thereof.

Attendance

Voting Members

Glenn Amboy, Vice President

John Fox, President

Diosdado J.R. Matulac, City Council Member
Andrea Sorce, Mayor - City of Vallejo

I. CALL TO ORDER
President Fox called the meeting to 4:32 p.m.

Il. PLEDGE OF ALLEGIANCE

lll. ROLL CALL
Mayor Andrea Sorce arrived at 4:37 p.m.

IV. COMMUNITY FORUM - Anyone who wish to address the Committee on any matter for
which another opportunity to speak is not provided on the agenda, and which is within the
jurisdiction of the Committee to resolve, is requested to submit a completed speaker card to the
Committee Secretary. When called upon, each speaker should step to the podium, state his /her
name, and address for the record. Each speaker is limited to three minutes pursuant to Vallejo
Municipal Code Section 2.20.300.

None.

V.CONSENT CALENDAR AND APPROVAL OF AGENDA

3
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A. APPROVAL OF THE AGENDA AND MINUTES Recommendation: By motion to approve the
October 23, 2025, Meeting Agenda for the 2x2 Committee and approve the minutes from the
September 25, 2025, Regular Meeting.

Motion made by: Diosdado J.R. Matulac
Motion seconded by: Glenn Amboy
Voting:

Glenn Amboy - Yes

John Fox - Yes

Diosdado J.R. Matulac - Yes

Andrea Sorce - Absent

VI. PRESENTATIONS AND COMMENDATIONS

VIIl. VALLEJO POLICE DEPARTMENT UPDATES

Sergeant Rashad Hollis, Vallejo Police Department Public Information Officer, reported that the
Vallejo Police Department has updated its process on handling domestic violence restraining
order calls and human trafficking and collaboration with local organizations for resources and
support for victims and families involved in these situations in Vallejo. The VPD also approved a
new mascot (pet dog) to help improve community engagement. The VPD is continuing its
Community Watch meetings tonight at the Florence Douglas Center where the community can
speak, ask questions and engage with VPD and city staff. Sergeant Hollis encourages
neighborhoods, business owners and community members to work together to promote safety
and security in the city.

VIII. INTER-AGENCY UPDATES

Antony Ryans, G.V.R.D. Migration Services Director, reported information about the
Community Updates meeting that was recently held regarding Prop. 68 funds that were
received from the state, updates regarding the Franklin Sports Complex and available parking at
the site. Renovations of the fields (soccer, football, softball) are expected to be completed in
2027, to help mitigate the inconsistencies and challenges for access to the fields. Mr. Ryans
reported the renovations included basketball and pickleball courts. G.V.R.D. holiday activities
started with a tree lighting ceremony last week and a toy giveaway and Festival of lights coming
up on December 19-22, from 4:00 p.m. to 7:00 p.m., that is free for families to enjoy.

IX. DISCUSSION ITEMS

A. Nebraska Street Closure

A representative of the City of Vallejo reported that there are two quotes for fenced gates to
support the closure of Nebraska Street during school hours. The lowest quote is $12, 000 for
two gates and the city could get them installed within three weeks once the funding is in
place. The city would depend on VCUSD staff to open and close the gates. President Fox is
hoping the installation can happen for the 2026 school year.

X. YOUTH COORDINATOR UPDATES
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Victoria Grace-Barksdale, City Youth Coordinator, reported information about the Youth
Delegates from Vallejo taking a trip to Utah to attend a conference for students. Ms. Barksdale
reported that the Vallejo students were exceptional when they spoke and collaborated with
other youth delegates. The youth delegates learned a lot and were able to network with other
delegates from around the state.

A. Vallejo Youth Delegation

XI. ACTION CALENDAR
The next meeting of the committee is January 22, 2026, at 4:30 p.m.

XIl. INFORMATION CALENDAR
XIll. FUTURE AGENDA ITEMS

XIV. ADJOURNMENT

Narcissa Wilson, Executive Assistant
for City Manager, Andrew Murray
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Current Monthly Meeting Dates:
January 22, 2026

February 26, 2026

March 26, 2026

April 23, 2026

May 28, 2026

June 25, 2026

July 23, 2026

August 27, 2026

September 24, 2026

October 22, 2026

November 12 (original date November 26, 2026, moving due to Holiday)

December 10 (original date December 24, 2026, moving due to Holiday)

Proposed Bi-monthly Meeting Schedule:
January 22, 2026

March 26

May 28

July 23

September 24

November 12 (original date November 26, 2026, moving due to Holiday)
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