VALLEJO BEAUTIFICATION
COMMISSION MEETING MINUTES
January 7, 2026

CALL TO ORDER Meeting called to order by Chair Wright at 6:00p

PLEDGE OF ALLEGIANCE

ROLL CALL

Present:
Chair Wright
Commissioners Hanley-Mills, Leahy, McGarry, Weyrich, Slater

CONSENT CALENDAR By motion of Commissioner Weyrich, 2" by Commissioner Slater, Motion
approved unanimously to approve the January 7, 2026 agenda and November 5, 2025 minutes
(Commissioner Taylor absent)

PRESENTATIONS AND COMMENDATIONS - None

ACTION CALENDAR
A. Determine Key Actions and Timeline for 2025-26 Workplan - By motion of Commissioner

D.

Weyrich, 2" by Commissioner Leahy, Motion approved unanimously to approve the goals,
objectives and timeline of the 2026-2027 Workplan for presentation to the City Council in March
2026 (Commissioner Taylor absent)
Establish dates of the 2026 Beautify Vallejo Days - By motion of Commissioner McGarry, 2nd
by Commissioner Hanley-Mills, Motion approved (nay by Commissioner Leahy, Commissioner
Taylor absent)) for the following dates were established for the 2026 quarterly Beautify Vallejo
Days:

Q1: TBD

Q2: June 27 (collaboration with Visit Vallejo)

Q3: September 19 (Coastal Cleanup)

Q4: TBD
Nomination of Chair and Vice Chair - The following nominations were unanimously approved
(Commissioner Taylor absent):

Chair: Commissioner Leahy

Vice Chair: Commissioner Hanley-Mills
Assign additional members to the AdHoc Commitees - The following assignments were
made:

Goal 1- Beautify Vallejo Days: added Commissioner McGarry

Goal 3 - Waterfront Project: added Commissioner Wright

Goal 6 - Social Media Campaign: replaced Commissioner Wright with Commissioner

McGarry

REPORT OF THE CITY COUNCIL LIAISON - Council Liaison Gordon reported her concerns about the
waterfront in District 6

COMMUNITY FORUM — None

NEW/UNFINISHED BUSINESS - Commissioner Weyrich reported on updates with the Sister City
Commission and Onagawara. Commissioner Hanley-Mills reported about potential Commission updates
for the city newsletter.

REPORT OF THE CHAIRPERSON AND MEMBERS OF THE COMMITTEE/BOARD - Commissioner
McGarry shared about a cleanup on 1/11 at 1190 Enterprise. Chair Wright reported on the last Rooted
Vallejo cleanup and a collaboration with the Benicia Litter Pickers.



REPORT OF THE SECRETARY - Staff Secretary Loughmiller shared information about the YTD illegal
dumping tonnage report, Adopt a Block, the City’s new volunteer software, and the Winged Migration
Expo.

REPORT OF THE SUBCOMMITTEES - No reports

FUTURE AGENDA ITEMS - Commissioner Weyrich would like to have agendized a proclamation for
Beautify Vallejo Day.

ADJOURNED 7:28p
Next scheduled meeting: February 4, 2026

Signature Date




