2 X2 COMMITTEE MEETING

COMMITTEE MEMBERS
Andrea Sorce, Mayor
Diosdado "J.R." Matulac, Vice Mayor

REGULAR MEETING Carlos Flores, Vice President,
VALLEJQMW.‘ VALLEJO CITY 4:30 PM VCUSD Board
UNIFIED SCHOOL DISTRICT Latyna Young, Trustee’ VCUSD
Board
FEBRUARY 26, 2026

HYBRID MEETING
www.Cityofvallejo.net

Council Chambers
555 Santa Clara Street
Vallejo, CA 94590

NOTICE: Members of the Public will be able to participate
in-person or remotely via Zoom

City Hall and the Council Chambers will be open to
members of the public 30 minutes prior to the start of
the meeting.

PUBLIC COMMENT: Members of the Public may provide
public comments during the Meeting in person or via

ZOOM (https://ZoomRegular.Cityofvallejo.net), or via
phone, by dialing (669) 900-6833.

For additional instructions on how to speak remotely
during public comment, please

visit, www.cityofvallejo.net/publiccomment

VIEW THE MEETING:
There are four different ways you can view this public meeting:
e InPerson
e  Watch Vallejo local channel 28
e  Stream from the City
website: www.cityofvallejo.net/Streaming

e  Jointhe Zoom webinar:
https://ZoomRegular.Cityofvallejo.net

Scan QR code for live captions and translation in Spanish
and Tagalog.

Hybrid Options are available for members of the public to participate. To participate remotely

Option to Join by Computer

From your browser go to https://ZoomRegular.CityofVallejo.net
to launch and join the zoom application.

Meeting ID: 914 0075 0676#

Meeting Password: 131313

Option to Join by Phone
Dial (669) 900-6833

Enter Meeting ID: 914 0075 0676#

Meeting Password: 131313

Press *9 to digitally raise your hand from the phone.
Press *6 to unmute/mute

Any supplemental writing related to an agenda item for an open session of a regular meeting that is distributed to all or a majority
of all members of the Committee less than 72 hours before the meeting will be posted concurrently on the City’s website

at www.cityofvallejo.net/agendas Written material distributed during the meeting, will be available at the meeting if
prepared by the City or after the meeting if prepared by someone else. Such materials may be obtained from the Committee

Secretary

N

The Vallejo Meeting Facility is ADA compliant. Devices for the hearing impaired are available from the Staff Secretary.
Requests for disability related modifications or accommodations, aids or services may be made by a person with a disability
via email to Narcissa Wilson, Staff Secretary at Narcissa.Wilson@cityofvallejo.net orvia phone by calling (707) 648-4376
no less than 72 hours prior to the meeting as required by Section 202 of the Americans with Disabilities Act of 1990 and the
federal rules and regulations adopted in implementation thereof
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AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

COMMUNITY FORUM

Anyone wishing to address the 2x2 Committee on any matter for which another opportunity to speak is not
provided on the agenda, and which is within the jurisdiction of the Council to resolve, is requested to submit
a completed speaker card to the City Clerk. When called upon, each speaker should step to the podium,
state his /her name, and address for the record. Each speaker is limited to three minutes pursuant to Vallejo
Municipal Code Section 2.20.300.

CONSENT CALENDAR AND APPROVAL OF AGENDA

A APPROVAL OF THE AGENDA AND MINUTES
Recommendation: By motion approve the February 26, 2026, Meeting Agenda
for the 2x2 Committee and approve the minutes from the January 22, 2026,
Regular Meeting.
Contact: Narcissa Wilson, Committee Secretary (707) 648-4576
Narcissa.Wilson@cityofvallejo.net

PRESENTATIONS AND COMMENDATIONS - NONE
INTER-AGENCY UPDATES

This item is a standing agenda item; open to any Inter-Agency wishing to address the 2x2 Committee.
YOUTH COORDINATOR UPDATES
A VALLEJO YOUTH DELEGATION TO WASHINGTON D.C.

ACTION CALENDAR

NOTICE: Members of the public wishing to address the 2x2 Committee on Action Calendar Items are
requested to submit a completed speaker card to the Secretary. Each speaker is limited to three minutes
pursuant to Vallejo Municipal Code Section 2.02.420.

A DISCUSSION OF SUMMER PROGRAMMING FOR YOUTH
Recommendation:

Contact: Narcissa Wilson, Committee Secretary (707) 648-4576
Narcissa.Wilson@cityofvallejo.net

B DISCUSSION ON REPURPOSING VCUSD SCHOOL SITES
Recommendation:

Contact: Narcissa Wilson, Committee Secretary (707) 648-4576
Narcissa.Wilson@cityofvallejo.net
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12
13

C DISCUSSION REGARDING GRAFFITI NEAR SCHOOL SITES
Recommendation:

Contact: Narcissa Wilson, Committee Secretary (707) 648-4576
Narcissa.Wilson@cityofvallejo.net

D DISCUSSION ON THE V-FOG PROGRAM
Recommendation:

Contact: Narcissa Wilson, Committee Secretary (707) 648-4576
Narcissa.Wilson@cityofvallejo.net

REPORT OUT FROM THE COMMITTEE MEMBERS
INFORMATION CALENDAR

A REDONE VALLEJO CITY UNIFIED SCHOOL BOUNDARIES
FUTURE AGENDA ITEMS

ADJOURNMENT
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ADDITIONAL CITY INFORMATION

Members of the public can:
e Like us on Facebook and Instagram (@cityofvallejo)
e  Sign up to receive City Communications via e-mail (www.cityofvallejo.net/subscribe)
e Sign up for emergency alerts at: alertsolano.com

I, Narcissa Wilson, Committee Secretary do hereby certify that | have caused a true copy of the above notice and agenda to be delivered to

Andrea Sorce, Mayor
Diosdado "J.R." Matulac, Vice Mayor
Carlos Flores, Vice President, VCUSD Board
Latyna Young, Trustee, VCUSD Board

at the time and in the manner prescribed by law and that this agenda was posted at City Hall, 555 Santa Clara Street, CA at

5:00 P.M., February 19, 2026.
Varecssa Welson
Dated: February 19, 2026

Committee Secretary
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2 x 2 Commiittee of the City Council and VCUSD
VAL LEJO CITY Governing Board
UNIFIED SCHOOL DISTRICT 01/22/2026 - 04:30 PM

IN-PERSON and ZOOM City Council Chambers, 555 Santa Clara
Street, Vallejo

MEETING MINUTES

Committee Members:

Vice President Carlos Flores, VCUSD Board of Education

Trustee Latyna Young, VCUSD Board of Education

Vice Mayor Diosdado "J.R." Matulac, City
of Vallejo

Mayor Andrea Sorce, City of
Vallejo

| VALLEIO_

formia

This meeting will be conducted in accordance with the Brown Act, Government
Code Section 54653. Any member of the public may attend this meeting.
Questions regarding this matter may be addressed to Andrew Murray, City
Manager, at 707-648-4576, or the Vallejo City Unified School District,
Superintendent Rubén Aurelio, at 707-556-8921.

2+ 2 COMMITTEE MEETING

January 22, 2026
4:30 p.m.
Vallejo City Council Chambers

555 Santa Clara Street
Vallejo, CA 94590

1
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NOTICE: Members of the public will be able to participate in-person or remotely via Zoom.
City Hall and the Council Chambers will be open
to members of the public 30 minutes prior to the
start of the meeting.

PUBLIC COMMENT: Members of the Public may provide public comments during the City

Council Meeting in person or via ZOOM (https://ZoomRegular.Cityofvallejo.net), or via phone, by
dialing (669) 900-6833.

For additional instructions on how to speak remotely during public comments, please visit City of
Valleio Public C :

VIEW THE MEETING:

There are four different ways you can view this public meeting:

¢ In Person
e Watch Vallejo local channel 28
¢ Stream from the City

Website: www.cityofvallejo.net/Streaming

¢ Join the Zoom webinar:

This is a meeting of the 2 x2 Committee of the Vallejo City Council and the Vallejo City Unified
School District.

Scan the QR code for live captions and translation in Spanish and Tagalog.

CEEID

ﬁ.-

L= .
= o
tion to Join b omputer

From your browser go to https://ZoomRegular.CityofVallejo.net to launch and join the zoom
application.

Meeting ID: 914 0075 067 6#

Meeting Password: 131313

ion in Phon
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Dial (669) 900-6833

Enter Meeting ID: 914 0075 0676#

Meeting Password: 131313

Press *9 to digitally raise your hand from the phone. Press *6 to unmute/mute

Any supplemental writing related to an agenda item for an open session of a regular meeting that is
distributed to all or a majority of all members of the City Council less than 72 hours before the

meeting will be posted concurrently on the City’s website at www.cityofvallejo.net/agendas

Written material distributed during the meeting, will be available at the meeting if prepared by the
City or after the meeting if prepared by someone else. Such materials may be obtained from the
City Clerk.

Vallejo City Council Chambers are ADA compliant. Devices for the hearing impaired are available
from the City Clerk. Requests for disability-related modifications or accommodations, aids or
services may be made by a person with a disability to the City Clerk's office no less than 72 hours
prior to the meeting as required by Section 202 of the Americans with Disabilities Act of 1990 and
the federal rules and regulations adopted in the implementation thereof.

Attendance

Voting Members

Carlos Flores, Vice President

Diosdado J.R. Matulac, Vice Mayor - City of Vallejo
Dr. Latyna Young, Trustee

Andrea Sorce, Mayor - City of Vallejo

I. CALL TO ORDER

Vice Mayor J.R. Matulac called the meeting to order and asked the new committee members to
introduce themselves.
The Committee VCUSD Trustee Dr. Latyna Young and Vice President Carlos Flores.

Il. PLEDGE OF ALLEGIANCE
lll. ROLL CALL

IV. SELECTION OF CHAIR & VICE CHAIR

Mayor Sorce made the motion for Vice Mayor J.R. Matulac to act as Chair.
The motion was seconded by Vice President Carlos Flores. The motion passed unanimously 4-
0.

Vice President Flores Motion for Trustee Latyna Young to act as Vice Chair.
The motion was seconded by Mayor Sorce. The motion passed unanimously 4-0.

Vice Mayor J.R. Matulac, Chair
Trustee Latyna Young, Vice Chair

3
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V. COMMUNITY FORUM - Anyone who wish to address the Committee on any matter for which
another opportunity to speak is not provided on the agenda, and which is within the jurisdiction
of the Committee to resolve, is requested to submit a completed speaker card to the Committee
Secretary. When called upon, each speaker should step to the podium, state his /her name, and

address for the record. Each speaker is limited to three minutes pursuant to Vallejo Municipal
Code Section 2.20.300.

David Bean, a community member, spoke about the committee doing a reevaluation of traffic
and school safety and for the Board to hold on to their properties and not sell it.

VI. CONSENT CALENDAR AND APPROVAL OF AGENDA

A. APPROVAL OF THE AGENDA AND MINUTES Recommendation: By motion to approve the
January 22, 2026, Meeting Agenda for the 2x2 Committee and approve the minutes from the
December 11, 2025, Regular Meeting.

Motion made by: Andrea Sorce
Motion seconded by: Carlos Flores
Voting:

Carlos Flores - Abstain

Diosdado J.R. Matulac - Yes

Dr. Latyna Young - Abstain

Andrea Sorce - Yes

VII. PRESENTATIONS AND COMMENDATIONS
No report.

VIIl. VALLEJO POLICE DEPARTMENT UPDATES

Sergeant Rashaad Hollis, Public Information Officer for Vallejo Police Department, reported the
Solano County Sheriff's Department will be supporting Vallejo Police in the community,
patrolling beats 2, 3 and 4, along east and south Vallejo. The Sheriff will assist in patrolling south
Vallejo from Georgia Street down to the Carquinez Bridge. On the east side will be Redwood
Street down to Glen Cove. The lineup for the Sheriff's unit will consist of a Watch Commander,
a Sergeant managing their patrols and six Deputies. The hours of patrol are from 2:00 p.m. to
midnight, Wednesday through Saturday. Sergeant Hollis said the extra support from the county
will help with staffing, saturated policing, visibility and proactivity for training and more officers
coming aboard. Sergeant Hollis said four new Vallejo Police officers were recently added to the
force. The additional patrol units will be visible around the following school sites: Jesse Bethel
High School, Hogan Middle, Steffan Manor Elementary, Glen Cove Elementary, Pennycook
Elementary, Cave Language Academy, Wardlaw Elementary, and Vallejo Adult Schools.

Chief Jason Ta, Vallejo Police Department, confirmed the County Sheriff's Deputies had their
first day in Vallejo on Wednesday, January 21, 2026. Chief Ta said the partnership with the
county will help with response times and getting to know the departments before there are
unforeseeable emergency events that happen when no planning is involved. Chief Tais
committed to the partnership with VCUSD and possibly having the Sheriff's Department as the

4
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point of contact with the schools in the future. Chief Ta spoke about initiatives the City will be
implementing in 2026 regarding sex abuse or sex trafficking and will explore communicating
with the schools on the program. Chief Ta said he's looking into adding new police officers
every year, with a modest increase of approximately 5-7 officers each year, up to 15 officers
total. The conversation regarding School Resource Officers may not come up for about a year.
Vice President Flores asked for more police presence during the school pick-up and drop-off
areas along the City Park area where kids witness inappropriate activity in the area. Sergeant
Hollis said he will address that concern. Chief Ta said to be aware the staff is limited around that
time in the morning, but they will have more help in the afternoon and the days the county is
patrolling and it has to also be compared to what's going on in the city where resources may
have to be used first.

IX. INTER-AGENCY UPDATES
No report.

X. DISCUSSION ITEMS

A. Nebraska Street Closure Update

Interim Public Works Director Oscar Alcantar reported the city has the funds for the traffic-
calming. He introduced

Robert Briseno, PIO reported updated information and said the strategy and conversation
about the loss of approximately 45 parking spaces when the street closure happens and how
to address it.

B. Future Uses of VCUSD School Sites

Superintendent Rubén Aurelio reported updates regarding the closures of three schools,
future budget cuts, supporting the future uses of District properties and creating more
partnerships in the community. Mayor Sorce thanked VCUSD and the Board for their
outreach and communications with the community regarding the transitions, repurposing
school sites, and building the momentum for change.

C. Defining the Mission and Intent of the 2 x 2 Committee

Vice Mayor J.R. Matulac said the committee is typically used for collaboration of ideas
between the city and the school district. Vice President Flores said he feels the mission and
intent should be 50-50, sharing the responsibility of the children and citizens of

Vallejo. When students are at home and in the community, we need the city's support. Vice
Mayor Matulac said those conversations have begun, and the City Youth Coordinator will
address some of the programs and collaborations the city and VCUSD are doing to engage
students and young people. Mayor Sorce said for the past year they've been proactive and
reactive together.

Xl. YOUTH COORDINATOR UPDATES

A. Vallejo Youth Delegation to Washington, D.C.

5

Page 9 of 11



Victoria Grace-Barksdale, Youth Coordinator, City of Vallejo, reported the Youth Delegate
Conference in Washington, D.C,, is sold out, but they have an alternative itinerary for the
youth from March 14-17, 2026. The applications will go out to VCUSD students in
February. The 2 + 2 members will be asked to vet the applications for selection of the
students who will attend. The Youth Delegates will present to the City Council and School
Board members, information about their previous trip to Utah.

B. Prop 64 Grant

Ms. Grace-Barksdale reported, the City of Vallejo won a grant from taxing marijuana
businesses in the city. Those funds will be used to promote the negative affects of the use of
marijuana. There are also efforts to expand the substance abuse programs and workshops to
more local school sites.

XIl. ACTION CALENDAR
A community member asked to calendar Safe Routes to Schools, a Bicycle Fair, possibly at Dan
Mini Elementary School and St. Patricks High School. The community member asked that the
Sherriff Department hang out around the schools more and he's glad about the leadership roles
being created for youth in Vallejo.

A. Review and Approval of the 2026 Meeting Calendar and Meeting Frequency

Narcissa Wilson, Executive Assistant to the City Manager, introduced the item and asked for
approval of one of the schedules presented in the item.
Motion for a monthly meeting schedule to continue and cancel meetings as needed.

Motion made by: Andrea Sorce

Motion seconded by: Carlos Flores
Voting:

Carlos Flores - Yes

Diosdado J.R. Matulac - Yes

Dr. Latyna Young - Yes

Andrea Sorce - Yes

XIll. REPORTS FROM THE COMMITTEE MEMBERS

The Committee Members reported events, meetings and activities they attended in the
community.

XIV.INFORMATION CALENDAR

A. Superintendent Rubén Aurelio - Updates and Changes within the Vallejo City Unified
School District
Superintendent Rubén Aurelio reported the VCUSD Board took action to close three
schools; Highland, Lincoln and Pennycook Elementary Schools. Those students and staff will
be disbursed to Cooper, Federal Terrace, Steffan Manor and Glen Cove Elementary Schools,
due to declining enrollment and leading up to a $22 million cut. Superintendent Aurelio
reported the transfer process has been updated, and the information is on the District

6
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website. The change in the enrollment process will limit 80-100 interdistrict transfers, which
was 500-1000 students in the past.

XV. FUTURE AGENDA ITEMS

Vice President Flores said he would like to see a financial infrastructure of what it would look
like for more biking corridors for students.

Vice Mayor Matulac said the Nebraska Street closure updates and continue Discussion Items B

(Future uses of VCUSD School Sites) and C (Difining the Mlssion and Intent of the 2 x 2
Committee).

XVI. ADJOURNMENT
Vice Mayor Matulac adjourned the meeting at 6:03 p.m.

Narcissa Wilson, Executive Assistant
for City Manager, Andrew Murray
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