
 
 

 

HYBRID MEETING 
www.Cityofvallejo.net 

SURVEILLANCE ADVISORY BOARD 
REGULAR MEETING AT 6:00 PM  

 
APRIL 16, 2026 

 
Vallejo Room (Lower-Level JFK Library) 

505 Santa Clara Street 
Vallejo, CA 94590 

BOARD MEMBERS 
Simon Lee (Chair, Dist. 4) 
Mike Moreno (Vice Chair, Dist. 5) 
Russell Owen (Dist. 1) 
Tony Stewart (Dist. 2) 
Peggy Cohen-Thompson (Dist. 3) 
Alejandro Bras (At-Large) 
Krupa Naran (Dist. 6) 

 
NOTICE: Members of the Public will be able to 
participate in-person or remotely via Zoom 

The Vallejo Room will be open to members of the 
public 30 minutes prior to the start of the meeting. 

PUBLIC COMMENT: Members of the Public may 
provide public comments during the Meeting in 
person or via ZOOM 
Https://ZoomVallejoRoom.Cityofvallejo.net, or 
via phone, by dialing (669) 900-6833. 

For additional instructions on how to speak 
remotely during public comment, please 
visit, www.cityofvallejo.net/publiccomment 

VIEW THE MEETING: 
There are four different ways you can view this public 
meeting: 

• In Person 
• Stream from the City 

website: www.cityofvallejo.net/Streaming 
• Join the Zoom webinar: 

https://zoomvallejoroom.cityofvallejo.net/ 
 

Scan QR code for live captions and translation in 
Spanish and Tagalog. 

 
Hybrid Options are available for members of the public to participate. To participate remotely 

 
Option to Join by Computer 
From your browser go to 
Https://ZoomVallejoRoom.CityofVallejo.net to launch 
and join the zoom application.  
Meeting ID: 814 4681 4741# 
Meeting Password: 131313 

Option to Join by Phone 
Dial (669) 900-6833 
Enter Meeting ID: 814 4681 4741# 
Meeting Password: 131313 
Press *9 to digitally raise your hand from the phone. 
Press *6 to unmute/mute 

 
Any supplemental writing related to an agenda item for an open session of a regular meeting that is distributed to all or a 
majority of all members of the Board less than 72 hours before the meeting will be posted concurrently on the City’s 
website at  www.cityofvallejo.net/agendas Written material distributed during the meeting, will be available at the 
meeting if prepared by the City or after the meeting if prepared by someone else.  Such materials may be obtained from 
the Board Secretary 
 

 

Vallejo Room is ADA compliant.  Devices for the hearing impaired are available from the Staff Secretary. 
Requests for disability related modifications or accommodations, aids or services may be made by a person 
with a disability to the Staff Secretary’s office no less than 72 hours prior to the meeting by contacting via 
email Lance.David@cityofvallejo.net or via phone at (707) 648-5200 as required by Section 202 of the 
Americans with Disabilities Act of 1990 and the federal rules and regulations adopted in implementation 
thereof 
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AGENDA 

 

1.  CALL TO ORDER 

2.  PLEDGE OF ALLEGIANCE 

3.  ROLL CALL 

4.  COMMUNITY FORUM 
Anyone wishing to address the Council on any matter for which another opportunity to speak is not provided 
on the agenda, and which is within the jurisdiction of the Board to resolve, is requested to submit a completed 
speaker card to the Board Secretary. When called upon, each speaker should step to the podium, state his 
/her name, and address for the record. Each speaker is limited to three minutes pursuant to Vallejo Municipal 
Code Section 2.20.300. 

5.  CONSENT CALENDAR AND APPROVAL OF AGENDA 

  A APPROVAL OF MINUTES FOR REGULAR MEETING MARCH 19, 2026 
Recommendation:  
Contact: Lance David, Board Secretary (707) 648-5408 
Lance.David@cityofvallejo.net 

6.  REPORT OF THE COMMITTEE/BOARD SECRETARY 

7.  CITY ATTORNEY’S REPORT  

8.  REPORT OF THE CITY COUNCIL LIAISON 

9.  REPORT OF THE CHAIRPERSON AND MEMBERS OF THE COMMITTEE/BOARD 

10.  ACTION CALENDAR 
NOTICE: Members of the public wishing to address the Council on Action Calendar Items are requested to 
submit a completed speaker card to the Board Secretary. Each speaker is limited to five minutes pursuant 
to Vallejo Municipal Code Section 2.02.420. 

  A REVIEW THE CURRENT WORK PLAN WITH THE SURVEILLANCE 
ADVISORY BOARD AND EVALUATE WHETHER ESTABLISHING 
DEDICATED AD HOC COMMITTEES FOR EACH WORK PLAN ITEM 
WOULD IMPROVE FOCUS AND EXECUTION. 
Recommendation: Review the current Work Plan with the Surveillance 
Advisory Board and evaluate whether establishing dedicated Ad Hoc for 
each Work Plan item would improve focus and execution. 
Contact: Lance David, Board Secretary (707) 648-5408 
Lance.David@cityofvallejo.net 

  B GENERATIVE AI AND AI-ENABLED ANALYTICAL TOOLS AS THEY 
RELATE TO SURVEILLANCE TECHNOLOGIES ALREADY UNDER THE 
BOARD’S OVERSIGHT, INCLUDING WHETHER SUCH FEATURES 
CONSTITUTE A MATERIAL CHANGE REQUIRING BOARD REVIEW. 
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Recommendation: VOTE TO AGENDIZE THE ITEM AND IT WILL BE ON THE 
NEXT AGENDA. (STEP 1 OF 2) 
Contact: Lance David, Board Secretary (707) 648-5408 
Lance.David@cityofvallejo.net 

  C REQUESTED THAT AN ITEM BE AGENDIZED TO DISCUSS WHETHER 
THE DEVELOPMENT OF A FACIAL RECOGNITION POLICY SHOULD BE 
AGENDIZED FOR CONSIDERATION BY THE BOARD. 
Recommendation: Vote to Agendize the Item and it will be on the next agenda. 
(step 2 of 2) 
Contact: Lance David, Board Secretary (707) 648-5408 
Lance.David@cityofvallejo.net 

  D SURVEILLANCE MEDIA-RELATED ITEMS. 
Recommendation: Allowing Staff To Bring Forward Surveillance Media–Related 
Items For Discussion. 
Contact: Lance David, Board Secretary (707) 648-5408 
Lance.David@cityofvallejo.net 

11.  INFORMATION CALENDAR 

  A  VALLEJO POLICE DEPARTMENT MONTHLY TECHNOLOGY USAGE 
REPORTS FOR DRONES, CELL SITE SIMULATOR, AND FLOCK ALPR 
CAMERAS, FLOCK RAVEN GUNSHOT DETECTION SYSTEM. 

12.  FUTURE AGENDA ITEMS 

13.  ADJOURNMENT 
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ADDITIONAL CITY INFORMATION 
Members of the public can: 

• Like us on Facebook and Instagram (@cityofvallejo) 
• Sign up to receive City Communications via e-mail (www.cityofvallejo.net/subscribe) 
• Sign up for emergency alerts at: alertsolano.com 

I, Lance David, Board Secretary do hereby certify that I have caused a true copy of the above notice and agenda to be delivered to 
 

Simon Lee (Chair, Dist. 4) 
Mike Moreno (Vice Chair, Dist. 5) 

Russell Owen (Dist. 1) 
Tony Stewart (Dist. 2) 

Peggy Cohen-Thompson (Dist. 3) 
Alejandro Bras (At-Large) 

Krupa Naran (Dist. 6), 
 

at the time and in the manner prescribed by law and that this agenda was posted at City Hall, 555 Santa Clara Street, CA at  
1:00 PM, April 13, 2026 . 

Dated: April 13, 2026  Lance David 
Lance David, Board Secretary 
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AGENDA 

Surveillance Advisory Regular Meeting 3.19.2026 

 

1.  CALL TO ORDER-6:00 PM 

2.  PLEDGE OF ALLEGIANCE 

3.  ROLL CALL-  ALL BOARD MEMBERS ARE PRESENT, CHAIR LEE, VICE CHAIR 
MORENO, BOARD MEMBERS BRAS, OWEN, STEWART, COHEN-THOMPSON, 
NARAN. 
 
STAFF PRESENT- BOARD SECRETARY LANCE DAVID, DEPUTY CITY 
ATTORNEY RANDY RISNER, CAPTAIN BAUTISTA, LT HUFF, LT TAI, SGT 
CAITHAM. 

4.  COMMUNITY FORUM 
Anyone wishing to address the Board on any matter for which another opportunity to speak is not provided 
on the agenda, and which is within the jurisdiction of the Board to resolve, is requested to submit a completed 
speaker card to the Board Secretary. When called upon, each speaker should step to the podium, state his 
/her name, and address for the record. Each speaker is limited to three minutes pursuant to Vallejo Municipal 
Code Section 2.20.300. 

5.  CONSENT CALENDAR AND APPROVAL OF AGENDA 

  A APPROVAL OF MINUTES FOR SPECIAL MEETING MARCH 19, 2026 
Recommendation: Approve Minutes From March 19, 2026 Meeting 
Contact: Lance David, Board Secretary (707) 648-5408 
Lance.David@cityofvallejo.net 
MOTION BY BOARD MEMBER COHEN-THOMPSON SECOND BY 
BOARD MEMBER STEWART. 
 
MOTION PASSED UNANIMOUSLY WITH CHAIR LEE VOTE ABSTAIN. 

6.  REPORT OF THE COMMITTEE/BOARD SECRETARY-NONE 

7.  CITY ATTORNEY’S REPORT-NONE  

8.  REPORT OF THE CITY COUNCIL LIAISON-NONE 

9.  REPORT OF THE CHAIRPERSON AND MEMBERS OF THE COMMITTEE/BOARD- 
NONE 

10.  ACTION CALENDAR 
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NOTICE: Members of the public wishing to address the Board on Action Calendar Items are requested to 
submit a completed speaker card to the Board Secretary. Each speaker is limited to five minutes pursuant 
to Vallejo Municipal Code Section 2.02.420. 

  A AD-HOC COMMITTEE UPDATES 
Recommendation: Receive updates from the Board’s ad-hoc committees 
regarding their ongoing work, progress, and any recommendations under 
development. 
Contact: Lance David, Board Secretary (707) 648-5408 
Lance.David@cityofvallejo.net 
 
UPDATES WERE GIVEN BY BOARD MEMBERS OWEN & STEWART 
ON AD-HOC WORK PLAN. 
  

  B SURVEILLANCE MEDIA-RELATED ITEMS 
Recommendation: Allowing Staff To Bring Forward Surveillance Media–Related 
Items For Discussion. 
Contact: Lance David, Board Secretary (707) 648-5408 
Lance.David@cityofvallejo.net 
 
QUESTIONS WERE ASKED OF VPD STAFF.  CAPTAIN BAUTISTA & LT 
HUFF ANSWERED ALL QUESTIONS.  
   

  C REQUESTED THAT AN ITEM BE AGENDIZED TO DISCUSS WHETHER 
THE DEVELOPMENT OF A FACIAL RECOGNITION POLICY SHOULD BE 
AGENDIZED FOR CONSIDERATION BY THE BOARD 
Recommendation: Vote to Agendize the Item and it will be on the next agenda. 
(step 1 of 2) 
Contact: Lance David, Board Secretary (707) 648-5408 
Lance.David@cityofvallejo.net 
 
MOTION FROM BOARD MEMBER COHEN-THOMPSON 
SECOND BY CHAIR LEE.  MOTION PASSED UNANIMOUSLY. 
  

11.  INFORMATION CALENDAR 

  A  VALLEJO POLICE DEPARTMENT MONTHLY TECHNOLOGY USAGE 
REPORTS FOR DRONES, CELL SITE SIMULATOR, AND FLOCK ALPR 
CAMERAS, FLOCK RAVEN GUNSHOT DETECTION SYSTEM. 
 
QUESTIONS WERE ASKED BY BOARD MEMBERS.  STAFF 
RESPONDED TO ALL QUESTIONS ASKED. 

12.  FUTURE AGENDA ITEMS 
 
REQUEST THAT FACIAL RECOGNITION STEP 2 OR 2. 

Page 6 of 58

mailto:Lance.David@cityofvallejo.net
mailto:Naveed.Ashraf@cityofvallejo.net
mailto:Lance.David@cityofvallejo.net
mailto:Naveed.Ashraf@cityofvallejo.net
mailto:Lance.David@cityofvallejo.net
mailto:Naveed.Ashraf@cityofvallejo.net


 
BRING GENERATIVE AI & SURVEILLANCE-VICE CHAIR MORENO -STEP ONE 
OF TWO STEP PROCESS. 
 
BRING BACK WORK PLAN TO CONSIDER CREATING SEPARATE AD-HOC 
FOR EACH WORK PLAN ITEM.  

  

13.  ADJOURNMENT- 6:50 PM 
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 ACTION ITEM 10.A. 

  

  
DATE: April 16, 2026 
TO: Surveillance Advisory Board Chair and Members of the Board 
FROM: Lance David, Board Secretary  
SUBJECT: REVIEW THE CURRENT WORK PLAN WITH THE SURVEILLANCE ADVISORY BOARD 

AND EVALUATE WHETHER ESTABLISHING DEDICATED AD HOC COMMITTEES FOR 
EACH WORK PLAN ITEM WOULD IMPROVE FOCUS AND EXECUTION. 

     
RECOMMENDATION 
Review the current Work Plan with the Surveillance Advisory Board and evaluate whether establishing 
dedicated Ad Hoc for each Work Plan item would improve focus and execution. 
  
BACKGROUND AND DISCUSSION 
On August 21, 2025, an Ad-Hoc Committee was established to develop a Work Plan for the Surveillance 
Advisory Board. 
  
ATTACHMENTS 
1. 2026 - 2027 VALLEJO 
 
  
CONTACT 
Lance David, Board Secretary (707) 648-5408 
Lance.David@cityofvallejo.net 
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Page 9 of 58



 

Table of Contents 
1.​  Background 

2.​ Purpose and Work Plan Overview 

3.​ Core Commitments 

4.​ Ordinance Review & Governance Enhancement 

5.​ Policy Development Priorities 

6.​ Community Engagement Framework 

7.​ External Subject Matter Expert 

8.​ Budget (FY 2026–2027) 

9.​ Deliverables and Outcomes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 10 of 58



 

BACKGROUND 

The City of Vallejo established the Surveillance Advisory Board (SAB) to provide 

oversight, transparency, and public accountability regarding the use of surveillance technologies 

by City departments, particularly the Vallejo Police Department.  

As surveillance technologies and artificial intelligence (AI) tools continue to evolve, local 

governments face increasing responsibility to ensure these tools are used in a manner that is 

lawful, ethical, and aligned with community expectations. 

The SAB recognizes that its current structure and policies must evolve to meet these 

demands. This work plan reflects a commitment to strong oversight, clarifying governance, and 

developing clear policies that protect civil liberties while supporting public safety. 

 

Purpose and Work Plan Overview 

This work plan establishes a proactive framework for the Surveillance Advisory Board to guide 

the development of policies governing surveillance technologies. 

1.​ Strengthen proactive oversight 

2.​ Establish clear policies 

3.​ Promote transparency 

4.​ Ensure community input 

5.​ Incorporate independent expertise 
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Core Commitments 

1.​ Develop key surveillance policies 

2.​ Review and recommend SAB ordinance updates 

3.​ Establish audit and accountability frameworks 

4.​ Ensure transparency through public access 

5.​ Engage the community 

6.​ Incorporate subject matter expertise 

 
Ordinance Review & Governance 

Enhancement 
The SAB will review the existing ordinance to expand proactive authority and strengthen its 

oversight role. 

 

Page 12 of 58



 

Policy Development Priorities 
 
The SAB will prioritize foundational policies governing surveillance technologies. 

A. Surveillance Technology Audit Policy 
The SAB commits to developing a comprehensive audit policy addressing use standards, 

data practices, audit structures, and accountability. 

The SAB commits to developing a comprehensive audit policy addressing: 

●​ Standards for lawful and authorized use 

●​ Data access, retention, and sharing practices 

●​ Audit structure and frequency 

●​ Identification and reporting of misuse or non-compliance 

●​ Mechanisms for corrective action and accountability 

B. Facial Recognition Policy 
The SAB commits to developing a policy governing the use or prohibition of facial recognition 

technology, evaluating legal, ethical, and community impacts. 

This policy will evaluate: 

●​ Legal and constitutional considerations 

●​ Accuracy, bias, and reliability concerns 

●​ Necessity relative to alternative tools 

●​ Potential impacts on civil liberties and community trust 
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C. Continuous Policy Review & Best Practices 
The SAB commits to continuously reviewing emerging best practices, legal developments, and 

technological advancements to inform ongoing policy development. 

This includes: 

●​ Monitoring changes in federal, state, and local laws related to surveillance and data 

privacy 

●​ Reviewing policies and frameworks adopted by other jurisdictions 

●​ Evaluating advancements in surveillance and artificial intelligence technologies 

●​ Updating existing policies to reflect new standards, risks, and community expectations 

The SAB will ensure that its policy framework remains current, adaptive, and responsive to 

evolving conditions. 

D. Additional Policy Development Areas 
In addition to the priority policies identified above, the SAB may explore and develop additional 

policies as needed to strengthen oversight and governance. 

These may include, but are not limited to: 

●​ Data retention and deletion policies 

●​ Data sharing and inter-agency access policies 

●​ Surveillance technology acquisition and approval processes 

●​ Vendor and procurement standards 

●​ Transparency and public reporting requirements 
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●​ Artificial intelligence and algorithmic accountability 

The SAB will prioritize these areas based on community input, identified gaps, and emerging 

needs. 
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Community Engagement Framework 
I. Purpose 

Ensure residents of Vallejo are informed, empowered, and meaningfully involved in 

decisions related to surveillance technology. This plan prioritizes transparency, accessibility, 

equity, and accountability. 

II. Goals 

1.​ Increase public understanding of surveillance technologies 

2.​ Provide plain-language explanations of residents’ rights 

3.​ Create structured opportunities for public input 

4.​ Ensure inclusion of marginalized communities 

5.​ Integrate feedback into SAB recommendations 

III. Strategic Components 

1.​ Plain-Language MaterialsDevelop accessible materials explaining technologies and 

rights. 

2.​ Annual Town Hall & Educational Workshop 

a.​ Hybrid format (in-person and virtual) 

b.​ Structured agenda with presentation, expert input, and Q&A; 

3.​ Community Partnerships & Outreach 

a.​ Leverage community organizations to increase participation. 
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IV. Expected Outcomes 

1.​ Increased public awareness 

2.​ Improved transparency and trust 

3.​ Policies informed by community input 

4.​ Balanced public safety and civil liberties 

V. Budget Considerations 

Staff and the Surveillance Advisory Board will identify costs associated with community 

engagement activities and coordinate the use of funds allocated by the Vallejo City Council to 

support SAB outreach, participation, and engagement efforts. 
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External Subject Matter Expert Engagement 
I. Purpose 
The purpose of this plan is to establish a clear, transparent, and structured process for the 

Surveillance Advisory Board (SAB) to identify, solicit, evaluate, and incorporate expert 

testimony related to surveillance technologies, municipal law enforcement practices, civil 

liberties, data governance, and oversight mechanisms. Expert testimony ensures that Board 

recommendations to the City Council are informed by independent, technically sound, and 

legally grounded analysis. 

II. Scope 
This plan applies when the Surveillance Advisory Board (SAB) seeks expert input on matters 

including, but not limited to: 

a.​ Proposed acquisition of new surveillance technology 

b.​ Renewal or reauthorization of existing technology 

c.​ Audit findings or compliance-related concerns 

d.​ Data retention, access, and sharing policies 

e.​ Constitutional, legal, or civil rights implications 

f.​ Emerging technologies (e.g., drones, cell-site simulators, facial recognition) 

g.​ Best practices in municipal oversight and governance 
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III. Standing Advisory Roster 
To reduce delays, SAB may maintain a pre-approved advisory roster including: Academic institutions 

Civil liberties organizations Technology auditors Municipal governance experts Roster reviewed to be 

reviewed annually. 

a.​ Academic institutions 

b.​ Civil liberties organizations 

c.​ Technology auditors 

d.​ Municipal governance experts 

Compensation 
The Surveillance Advisory Board (SAB) may provide compensation to subject matter experts 

through the following: 

●​ Travel Reimbursement: Reimbursement for reasonable and necessary travel-related 

expenses, including mileage (at the approved rate), fuel costs, and tolls, in accordance 

with applicable City policies. 

●​ Vallejo Restaurant Stipend ($50): A $50 stipend in the form of a meal or restaurant 

voucher at a Vallejo-based establishment. 

●​ Flexible Compensation Structures: Alternative forms of compensation, such as 

honorariums or project-based payments, may be used as appropriate based on the scope 

of work, level of expertise required, and available funding and approval of the SAB. 

All compensation will be administered in accordance with City policies and documented as part 

of SAB records. 
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Budget (FY 2026–2027) 
The SAB seeks $10,000 to support community engagement activities, subject matter expert 

compensation, and additional costs associated with the implementation of this work plan. 

These funds will support: 

●​ Engagement of subject matter experts to provide technical, legal, and policy guidance 

●​ Travel reimbursement and stipends to ensure equitable participation from a diverse range 

of experts 

●​ Community engagement support, including materials, outreach, and accessibility needs 

●​ Administrative coordination related to expert participation, documentation, and reporting 

This investment will enable the SAB to develop informed, well-vetted policies that reflect best 

practices, legal standards, and community input. It also ensures that the Board can effectively 

carry out its oversight responsibilities in a transparent, inclusive, and accountable manner.
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Deliverables and Outcomes 
1.​ Ordinance amendments 

2.​ Audit policy 

3.​ Facial recognition policy 

4.​ Community engagement materials 

5.​ Expert Support 
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 ACTION ITEM 10.B. 

  

  
DATE: April 16, 2026 
TO: Surveillance Advisory Board Chair and Members of the Board 
FROM: Lance David, Board Secretary  
SUBJECT: GENERATIVE AI AND AI-ENABLED ANALYTICAL TOOLS AS THEY RELATE TO 

SURVEILLANCE TECHNOLOGIES ALREADY UNDER THE BOARD’S OVERSIGHT, 
INCLUDING WHETHER SUCH FEATURES CONSTITUTE A MATERIAL CHANGE 
REQUIRING BOARD REVIEW. 

     
RECOMMENDATION 
VOTE TO AGENDIZE THE ITEM AND IT WILL BE ON THE NEXT AGENDA. (STEP 1 OF 2) 
  
BACKGROUND AND DISCUSSION 
VICE CHAIR MORENO WOULD LIKE AN AGENDA ITEM ON GENERATIVE AI AND AI-ENABLED 
ANALYTICAL TOOLS AS THEY RELATE TO SURVEILLANCE TECHNOLOGIES ALREADY UNDER THE 
BOARD’S OVERSIGHT, INCLUDING WHETHER SUCH FEATURES CONSTITUTE A MATERIAL CHANGE 
REQUIRING BOARD REVIEW. 
  
ATTACHMENTS 
None 
  
CONTACT 
Lance David, Board Secretary (707) 648-5408 
Lance.David@cityofvallejo.net 
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 ACTION ITEM 10.C. 

  

  
DATE: April 16, 2026 
TO: Surveillance Advisory Board Chair and Members of the Board 
FROM: Lance David, Board Secretary  
SUBJECT: REQUESTED THAT AN ITEM BE AGENDIZED TO DISCUSS WHETHER THE 

DEVELOPMENT OF A FACIAL RECOGNITION POLICY SHOULD BE AGENDIZED FOR 
CONSIDERATION BY THE BOARD. 

     
RECOMMENDATION 
Vote to Agendize the Item and it will be on the next agenda. (step 2 of 2) 
  
BACKGROUND AND DISCUSSION 
Board Member Owen has requested that an item be agendized to discuss whether the development of a facial 
recognition policy should be agendized for consideration by the board. 
  
ATTACHMENTS 
None 
  
CONTACT 
Lance David, Board Secretary (707) 648-5408 
Lance.David@cityofvallejo.net 
 

Page 23 of 58

mailto:Lance.David@cityofvallejo.net
mailto:Naveed.Ashraf@cityofvallejo.net


 ACTION ITEM 10.D. 

  

  
DATE: April 16, 2026 
TO: Surveillance Advisory Board Chair and Members of the Board 
FROM: Lance David, Board Secretary  
SUBJECT: SURVEILLANCE MEDIA-RELATED ITEMS. 
     
RECOMMENDATION 
Allowing Staff To Bring Forward Surveillance Media–Related Items For Discussion. 
  
BACKGROUND AND DISCUSSION 
Staff Would Like The Opportunity To Bring Forward Any Surveillance Media–Related Items To The Board For 
Discussion. 
 
Board Member Bras has brought these articles to discuss. 

• https://sfstandard.com/2026/03/25/sf-surveillance-state-crime-drones-billionaires/ 
• https://www.sfgate.com/news/bayarea/article/sf-supes-raise-concerns-over-sfpds-gps-tracking-

22070098.php 
• https://www.ktvu.com/news/san-jose-consider-revising-flock-surveillance 
• https://www.smdailyjournal.com/news/local/burlingame-council-supports-exploring-citywide-

surveillance-technology-policy/article_72e78ed4-748c-410b-85bd-bb35f3ab661d.html 

 
 
  
ATTACHMENTS 
1. Burlingame council supports exploring c...licy _ Local News _ smdailyjournal 
2. Flock surveillance cameras will stay in.. 
3. San Francisco once led the fight agains.. 
4. SF_ Supes Raise Concerns Over Sfpds Gps Tracking Technology 
 
  
CONTACT 
Lance David, Board Secretary (707) 648-5408 
Lance.David@cityofvallejo.net 
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 INFORMATIONAL ITEM 11.A. 

  

  
DATE: April 16, 2026 
TO: Surveillance Advisory Board Chair and Members of the Board 
FROM: Jerome Bautista, Police Captain  
SUBJECT: VALLEJO POLICE DEPARTMENT MONTHLY TECHNOLOGY USAGE REPORTS FOR 

DRONES, CELL SITE SIMULATOR, AND FLOCK ALPR CAMERAS, FLOCK RAVEN 
GUNSHOT DETECTION SYSTEM. 

     
RECOMMENDATION 
Surveillance Advisory Board to receive technology usage reports on a monthly basis. No action is needed. 
This is an informational item. 
  
BACKGROUND AND DISCUSSION 
Background and discussion 
Per established direction from the board, the police department to present deployed technology reports on a 
monthly basis as an information item only. No action is required from the board. The board receives reports on 
the following technologies on a monthly basis: 
  

•  Automated License Plate Readers (ALPR) 
•  Cell site simulator(CSS) Deployment 
•  Raven gunshot detection technology 
•  Drone Flight log - UAS YTD 

 
  
ATTACHMENTS 
1. ALPR March - 2026 
2. March 2026 CSS DEPLOYMENT LOG_Redacted 
3. Raven _ Shots Fired Matches March 2026 
4. Raven Analytics March 2026 
5. UAS YTD 2026 
 
  
CONTACT 
Jerome Bautista, Police Captain (707) 648-4461 
Jerome.Bautista@cityofvallejo.net 
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Crime Analysis Unit 
Vallejo Police Department 
111 Amador Street 
Vallejo, CA 94590 
(707) 648-4321 

VALLEJO POLICE DEPARTMENT 
DETECTIVE DIVISION 
111 AMADOR STREET 
VALLEJO, CA 94590 

(707) 648-4524 

April 8, 2026 
 

 

 

 LAW ENFORCEMENT USE ONLY  
 

 

ALPR 2026 
January - March 2026 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

69 

Vehicle Recoveries 
with use of LPR 

14 
Hot List LPR Reads 

(Stolen Veh/Stolen Plate/Bolo/Alerts) 

27,505 

 
Arrests with 

the use of LPR 

15 

Cases Assisted by LPR 
(Identifying suspect veh/Location 

History, etc.) 

License Plate Readers Overview 

January - March 2026 

Offenses of Arrests 

Offenses Associated with Arrests 

• Human trafficking  

• False Imprisonment  

• Stolen Vehicle  
• Burglary 

• Stolen Vehicle  

• Rape 

• Assault – Aggravated 

• Warrant – Felony 

• Car Jacking 

• Possession of Stolen Vehicle 
 

 
LPR Hot List Reads 

LPR Hot List Reads Amount 

Stolen Plate 13,908 

Stolen Vehicle 344 

Felony Vehicles 36 

Custom Alerts (Ofc Safety/BOLO) 13,217 

Total 27,505 
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Vallejo Police Department 
Cell Site Simulator (CSS) 

Deployment Log  

 

Calendar Year 2026 

 

The Vallejo Police Department recognizes the public interest in ensuring that cell site simulator technology is appropriately used and monitored and seeks to be 

transparent with its usage.  Please note that the cell site simulator is merely an investigative tool to find a cell phone.   Results from the cell site simulator alone 

are never used establish probable cause for an arrest or search.   

A deployment is defined as any time the cell site simulator is turned on and used to find a target phone.  The cell site simulator might be deployed several times 

to find the same phone even if previously successfully located.  Each deployment in the log is not necessarily a separate phone that was searched for.   An arrest 

is not necessarily effected even if a phone is located.  There are many factors that determine when and arrest will be effected.    

Authorized Purpose Codes: 

(A) Locate missing persons 

(B) Locate at-risk individuals 

(C) Locate victims of mass casualty incidents 

(D) Assist in felony investigations 

(E) Apprehend fugitives 

**In the event a search warrant is (N*) NOT obtained due to special circumstances, an explanation will be provided in a separate attachment** 
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 DECEMBER         
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Incident Number Date Month Date & Time Type INC LOCATION BEAT
202601030001 1/3/2026 Jan 1/3/26 12:10 AM Raven Alert 700 BLOCK ILLINOIS ST 5
202601030002 1/3/2026 Jan 1/3/26 12:10 AM Shots Fired 1000 BLOCK INDIANA ST 5

202601220009 1/22/2026 Jan 1/22/26 1:07 AM Raven Alert 1900 BLOCK OHIO ST 5
202601220010 1/22/2026 Jan 1/22/26 1:08 AM Shots Fired 00 BLOCK MARIPOSA ST 5
202601220011 1/22/2026 Jan 1/22/26 1:08 AM Shots Fired 1900 BLOCK LOUISIANA ST 5

202601240026 1/24/2026 Jan 1/24/26 3:42 AM Raven Alert 1600 BLOCK SACRAMENTO ST 6
202601240027 1/24/2026 Jan 1/24/26 3:43 AM Shots Fired 1500 BLOCK SACRAMENTO ST 6
202601240028 1/24/2026 Jan 1/24/26 3:43 AM Shots Fired 1700 BLOCK ARKANSAS ST 6

202601240195 1/24/2026 Jan 1/24/26 6:03 PM Raven Alert 1200 BLOCK LOUISIANA ST 5
202601240196 1/24/2026 Jan 1/24/26 6:04 PM Shots Fired 1200 BLOCK OHIO ST 5
202601240198 1/24/2026 Jan 1/24/26 6:07 PM Shots Fired 1200 BLOCK OHIO ST 5

202601310119 1/31/2026 Jan 1/31/26 3:04 PM Shots Fired BRANCIFORTE ST/LOUISIANA ST 6
202601310120 1/31/2026 Jan 1/31/26 3:04 PM Raven Alert 200 BLOCK LOUISIANA ST 6

202602090129 2/9/2026 Feb 2/9/26 2:58 PM Shots Fired 2400 BLOCK SONOMA BL 6
202602090130 2/9/2026 Feb 2/9/26 2:59 PM Raven Alert 2400 BLOCK SONOMA BL 5

202602120212 2/12/2026 Feb 2/12/26 9:02 PM Raven Alert 200 BLOCK CAROLINA ST 6
202602120213 2/12/2026 Feb 2/12/26 9:03 PM Shots Fired BRANCIFORTE ST/FLORIDA ST 6

202602180247 2/18/2026 Feb 2/18/26 11:08 PM Shots Fired 300 BLOCK CLEARPOINTE DR 3
202602180251 2/18/2026 Feb 2/18/26 11:09 PM Raven Alert 100 BLOCK LINCOLN RD W 4

202602230169 2/23/2026 Feb 2/23/26 4:28 PM Raven Alert 700 BLOCK LOUISIANA ST 5
202602230171 2/23/2026 Feb 2/23/26 4:29 PM Shots Fired OHIO ST/BROADWAY ST 5

202603150245 3/15/2026 March 3/15/26 10:59 PM Raven Alert 200 BLOCK MENDOCINO ST 5
202603150246 3/15/2026 March 3/15/26 11:01 PM Shots Fired 1800 BLOCK LOUISIANA ST 5

202603260243 3/26/2026 March 3/26/26 10:19 PM Raven Alert 2400 BLOCK SONOMA BL 6
202603260244 3/26/2026 March 3/26/26 10:23 PM Shots Fired SONOMA BL/TENNESSEE ST 5
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Crime Analysis Unit 
Vallejo Police Department 
111 Amador Street 
Vallejo, CA 94590 
(707) 648-4321 

VALLEJO POLICE DEPARTMENT 
DETECTIVE DIVISION 
111 AMADOR STREET 
VALLEJO, CA 94590 

(707) 648-4524 

April 8, 2026 
 

 

 Raven Audio Alert Statistics  
January - March 2026 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Beta Test Data 

Confirmed Shootings Criteria Unconfirmed Shootings Criteria 

• GSW victim located/Identified  

• Evidence  of shooting (casings/bullets) 

• Seen/Heard by witness 

• Captured by surveillance   

 • Unable to Locate (UTL) 

• No evidence of shooting 

• Outside Jurisdiction/Referred to Other Agency 

• Fireworks 

•   •  

 

Total Alerts 

1,444 

Firework Alerts 

619 

 
Multiple 

Gunshot Alerts 

640 79 

Single Gunshot 
Alerts 

Sideshow Alerts 

106 

Total Gunshot 
Alerts 

719 

Shots Fired Calls for Service  

Shots Fired: 114 Raven Shots Fired Alerts: 305 
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 Vallejo Police Department – 2026 Year to Date Flight Log  
 
 

Date Time Aircraft  Call for Service Case/Inc Flight 
Time 

Air 
Space Day/Night 

1/6/2026 1526 Mavic 3 subject w/ with Gun  26-140 13 G Day 

1/7/2026 250 Enterprise Patrol NA 13 G Night 

1/17/2026 150 Enterprise 246 PC 26-521 24 G Night 

1/17/2026 2321 Enterprise Patrol NA 6 G Night 

1/21/2026 1302 Mavic 3  602L PC 2601210106 4 G Day 

3/2/2026 600 Avata  Warrant Service 26-2231 15 G Day 

3/3/2026 610 Enterprise Warrant Service 26-2231 23 G Day 

3/3/2025 610 Mavic 3  Warrant Service 26-2231 17 G Day 

3/3/2026 610 Avata  Warrant Service 26-2231 15 G Day 

3/22/2026 203 Enterprise 20001 CVC 26-2917 6 G Night 

3/28/2026 120 Enterprise 245 PC 26-3160 3 G Night 

3/29/2026 351 Enterprise 422 PC 26-3185 15 G Night 

3/29/2026 400 Enterprise 422 PC 26-3185 8 G Night 

3/29/2026 2336 Enterprise 417 PC 26-3204 8 G Night 

4/4/2026 140 Enterprise 187 PC 26-3408 25 G Night 
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