








Beautification Commission Meeting Minutes 

Date: May 6, 2026 

1. CALL TO ORDER 
The meeting was called to order at 6:04  

2. PLEDGE OF ALLEGIANCE 
3. ROLL CALL 

Present:  Commissioners Leahy, Hanley-Mills, McGarry, Weyrich 
Absent:   Commissioners Taylor, Wright, Slater 

4. CONSENT CALENDAR 
a. Agenda Approval (May 6,2026) 

Motion by Commissioner Weyrich, seconded by Commissioner McGarry 
Approved unanimously 

b. Minutes Approval (April 1, 2026) 
Motion by Commissioner Weyrich, seconded by Commissioner Hanley-Mills 
Approved unanimously 

5. PRESENTATIONS AND COMMENDATIONS 
a. Presentation by Vallejo Heights Neighborhood Association on the Wilson Ave. 

median project outcome. 
6. REPORT OF THE CITY COUNCIL LIAISON 

a. Report of budget request and asked for BC to write a letter to council advocating for 
approval of request. 

b. Request for meeting with  Chair on a regular basis 
7. REPORT OF THE BOARD SECRETARY/AD HOC SUBCOMMITTEES 

a. Secretary noted upcoming term expiration of 2 seats on the commission 
b. Ad Hoc Subcommittee Goal #1 – Beautify Vallejo Day partner with Visit Vallejo for 

location for the 6/13/26 event. 
c. Ad Hoc Subcommittee Goal #5 – Strategic Communications plan working to create 

a calendar, in process 
8. ACTION CALENDAR 

a. Request to create an Ad Hoc SubCommittee for development of 2027 Workplan.  
Commissioners Weyrich, McGarry, Hanley-Mills appointed (Step 1 of 2) 

b. Discussion on BC recommendation for locations of large scale murals.  
Commissioner Weyrich suggests referring this item to the Commission on Arts and 
Culture.  Commissioner McGarry suggested BC stay as lead.  Compromise was 
arrived, Chair Leahy will request a meeting with Chair of Arts and Culture. Secretary 
Loughmiller to confer with Secretary Taylor to add to Arts and Culture agenda. 

c. Brief discussion of Commissioners assisting in identifying areas of interest for CoV 
grant opportunities. 



d. Adopt the Letter of Recommendation proclaiming April 2027 National 
Volunteer Month. 
Motion by Commissioner Weyrich, seconded by Commissioner Hanley-Mills to 
approve and draft recommendation for council. 
Approved unanimously 

9. FUTURE AGENDA ITEMS 
a. Commissioner Weyrich request to make a presentation on Downtown Landscaping 

issues. 
b. Commissioner McGarry presented proposal for 4th Second partnership to help 

maintain the Georgia St. Native Garden.  Full proposal and presentation by 4th 
Second requested. 

ADJOURNMENT – 6:57 pm 

NEXT MEETING Wednesday, June 3, 2026 6:00 pm 

 

 

___________________________________ 

Chair Leahy Signature 

 

___________________  

Date 
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Overview 

The Vallejo Beautification Commission proposes the creation of a long-term youth 
stewardship partnership centered around the new approximately 9,000 square foot native 
garden planned for downtown Vallejo. 

This program would establish a collaborative relationship between the Beautification 
Commission, the City of Vallejo, and the 4th Second Youth Program, (with Alejandro Pulido, 
the Growing Futures Program Manager, as point of contact) to involve local youth directly in 
the care, activation, and stewardship of the native garden space. Because 4th Second’s 
office is located directly adjacent to the proposed garden site, the partnership presents a 
unique opportunity for consistent community presence, youth engagement, and long-term 
care of an important public space. 

The project would aim to foster environmental stewardship, civic pride, youth leadership, 
and community connection while helping ensure the long-term success and maintenance 
of the garden. 

2027 Workplan Objective 

Develop and launch a youth stewardship partnership program for the downtown native 
garden in collaboration with Fourth Second Youth Program and community partners. 

Goals 
1.​ Establish a sustainable stewardship model for the downtown native garden 

2.​ Engage Vallejo youth in hands-on environmental and beautification work 

3.​ Promote civic pride and community ownership of public spaces 

4.​ Provide educational opportunities focused on native plants, ecology, pollinators, 
and urban sustainability 

5.​ Encourage positive youth activation in downtown Vallejo 

6.​ Support the long-term success, cleanliness, and vitality of the native garden 
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Proposed Beautification Commission Role 

The Beautification Commission may: 

●​ Help coordinate partnership development 
●​ Assist with volunteer organization 
●​ Help develop and support educational and stewardship programming 
●​ Connect the program with City departments and community partners 
●​ Assist with outreach and public engagement 
●​ Advocate for future funding and program sustainability 

Proposed 2027 Deliverables 

I.​ June - Dec 2026: Develop a formal partnership framework 
​  

II.​ January 2026: Launch the 4th second youth stewardship pilot program 
 

 

Long-Term Vision 

This program has the potential to become a model for community-based stewardship of 
public spaces in Vallejo, demonstrating how youth engagement, environmental education, 
and beautification efforts can work together to create healthier, more vibrant 
neighborhoods. 

The long-term vision is for the downtown native garden to become not only a landscaped 
space, but a living community asset cared for by local residents and youth leaders. 
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Example Schedule 
Bi-Weekly Stewardship Sessions 

Frequency: Every other week​
Duration: 2 hours per session 

Session Format 

Hour 1 — Education & Training 

Led by volunteers, partner organizations, commissioners, or guest educators. 

Potential topics may include: 

●​ Native California plants 
○​ Ask the local Vallejo chapter of the Cal Native Plant Society to speak  
○​ Bring in Volunteers from the Solano Resource Conservation District 

■​ https://www.solanorcd.org/ 
●​ Pollinator habitats 

○​ Bring in Volunteers from the Bay Area Monarchs  
■​ https://www.bayareamonarchs.org/ 

●​ Urban ecology 
●​ Gardening basics 
●​ Tool safety 
●​ Stewardship and civic pride 
●​ Environmental sustainability 

○​ Have volunteers from the Solano Land Trust speak to the youth 
■​ https://solanolandtrust.org/ 

●​ Public art and placemaking 
○​ Loop in the Commission on Culture and the Arts 

●​ Leadership and teamwork 
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Hour 2 — Garden Stewardship Activities 

Hands-on maintenance and beautification work, including: 

●​ Weeding 
●​ Litter pickup 
●​ Sweeping pathways 
●​ Watering plants 
●​ Mulching 
●​ Seasonal planting 
●​ Garden cleanup 
●​ Monitoring plant health 
●​ Reporting maintenance concerns 

Roles and Responsibility 

Beautification Commission 

The Beautification Commission may: 

●​ Help coordinate the stewardship program 
●​ Assist with volunteer recruitment 
●​ Provide organizational support 
●​ Coordinate with City departments 
●​ Support educational programming 
●​ Assist with supplies, tools, and outreach 
●​ Track program outcomes and metrics 

Fourth Second Youth Program 

Fourth Second may: 

●​ Recruit participating youth 
●​ Provide on-site supervision and support 
●​ Coordinate youth participation 
●​ Help facilitate leadership opportunities 
●​ Encourage consistent attendance and engagement 
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City & Community Partners 

Partners may: 

●​ Provide gardening expertise 
●​ Donate tools or supplies 
●​ Assist with native plant education 
●​ Offer volunteer support 
●​ Support long-term garden maintenance 

 

Pilot Program Metrics 
The pilot program may track: 

●​ Number of participating youth 
●​ Volunteer hours completed 
●​ Stewardship sessions held 
●​ Pounds of litter removed 
●​ Native plants maintained or installed 
●​ Community volunteer participation 
●​ Educational workshops completed 

 

 

 

 

 

 

 







June 2026 Community Clean Up Schedule 

 5 Overland Alley ( Corner of Overland and Sutter) pick up only 9 am- 12 pm 
6/7/2026 4 Mira Theater Parking Lot 51 Daniels  10 am-1 pm 

6/13/2026  Beautification - Visit Vallejo Team Location TBD 9a-12p 
6/14/2026  TBD 9am-11 am  
6/19/2026  JUNETEENTH NATIONAL INDEPENDANCE DAY-HOLIDAY  
6/20/2026  1624 Fairgrounds Dr. – D2 Crest Clean Up 8A-1P 
6/20/2026  2160 Sacramento St vallejo 2pm-5pm 

 

 

June 2026 Community Event Schedule 

6/1/26     PRIDE FLAG RAISING 10:30a City Hall Steps 

6/6/26     12th Annual Chelu Car Show 10a-5p 
 
Downtown 

6/6/26     Pista Sa Nayon 10a-7p 
 
MI Promenade 

6/7/26    St Catherine of Siena Corpus Christi Procession 1:00p 
 
Procession Route 

6/12/26  2nd Friday ArtWalk 5p-8p 
 
Downtown 

6/13/26  We Outside Vendor Pop Up 11a-4p 
 
326 Georgia St. 

6/13/26  PGE Line Clearance Competition 8a - 6p 
 
Alden Park  

6/14/26  Bay Area Butterfly Festival 10a-6p 
 
1055 Azuar Dr. 

6/20/26  Juneteenth Celebration & Parade 9a - 4p 
 
Parade route & Barbara Kondylis   

6/28/26  iRecreate Half Marathon, 10k, 5k 6a - 1p  



June 2026 Community Clean Up Schedule 

MI Promenade 
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