








       Vallejo Beautification Commission – Work Plan FY 2026-27 

 

I. Executive Summary 

The Vallejo Beautification Commission (VBC) serves under Chapter 2.39 of the Vallejo 

Municipal Code with a mission to promote, coordinate and support efforts that enhance 

the visual appearance, cleanliness, and civic pride of the City of Vallejo. Vallejo 

This Work Plan outlines key objectives, strategies, and actions for FY 2026-276, aligned 

with the City’s broader strategic and economic development goals. The Commission’s 

efforts support community engagement, environmental stewardship, and an improved 

public realm—contributing both to quality of life and to attracting business and 

investment. 

 

II. Background & Context 

• The VBC is a seven‐member body with a Council liaison and staff support from the 

Community & Volunteer Coordinator. Vallejo   

• The Commission voted to meet every month (1st Wednesday) at 6:00 p.m. in Council 

Chambers in order to achieve it’s goals and objectives as well as maintain momentum 

of the Ad Hoc committees work. 

• Recent Commission initiatives have included: increasing volunteer participation in 

community clean‐ups; exploring beautification of waterfront and business districts; 

coordination with downtown programs and public art efforts. For example: members of 

the 2026-26 Beautification Commission staffed the Vallejo Marina Check In for the 

Coastal Clean Up event in September; attended Vallejo Watershed Alliance clean up 

days at Blue Rock Springs and Lake Dalwigk in September and October; organized a 

joint clean up in partnership with the Bay Vine Trail team along the White Slough portion 

of the trail in November.  

• The City of Vallejo’s 2024 Economic Development Strategic Plan includes tasks such 

as RFPs for “Beautification and Strategic Development recommendations for city‐owned 

sites.” Vallejo Councilwoman Helen Gordon, serving as Council Liaison to the 

Beautification Commission highlighted the efforts to beautify Vallejo during a recent city 

council meeting. 

• In the downtown core, a proposed service‐plan for the district allocates 55 % of funds 

to “Civil Sidewalks/Safety and Cleanliness/Beautification.” Downtown Vallejo   

Given this context, the VBC’s work plan is timely and important. 

III. Goals & Objectives for FY 2026-27 

The overarching goal is to enhance Vallejo’s public spaces, mobilize community 

https://www.vallejo.gov/UserFiles/Servers/Server_16925367/File/%20City%20Hall/Departments%20%26%20Divisions/Economic%20Development%20Department/Strategic%20Plan/Vallejo%20Economic%20Development%20Strategic%20Plan%202024-2030.pdf?utm_source=chatgpt.com


participation, and support the City’s identity and economic vitality through strategic 

beautification.  

Key specific objectives will be achieved by the AdHoc Committee structure 

approved in October 2025: 

 

1)  Improve visual cleanliness and maintenance of public spaces by establishing 

a series of Beautify Vallejo Days. 

• Reduce litter, graffiti, illegal dumping and weed/brush overgrowth in targeted 

neighborhoods. 

• Enhance maintenance partnerships with Public Works and community organizations. 

2)  Foster civic engagement and volunteerism by leading a Quarterly Waterfront 

Beautification project 

• Expand annual community clean‐up events and involve youth, neighborhood 

associations, businesses, and non‐profits. 

• Promote “adopt‐a‐block” or “adopt‐a‐site” programs. 

3) Develop an Annual Beautification Recognition Program to advance place‐

making and beautification of strategic corridors and commercial districts 

• Support signage updates, tree planting, decorative lighting, public art, and façade 

improvements along major corridors (e.g., waterfront, downtown, commercial strips). 

• Encourage coordination with the downtown core and business improvement efforts. 

4) Leverage partnerships and funding; for example; with the Sister City 

Commission and Foundation or Visit Vallejo and Vallejo Chamber members 

• Seek grant opportunities and private sector sponsorships to augment city resources 

for beautification projects. 

5) Monitor performance and promote collaboration through social media via the 

strategic communications campaign housed on www.RootedVallejo.com 

• Establish a dashboard of measurable metrics: number of cleanup events, volunteer 

hours, tons of litter removed, number of trees/plants installed, number of graffiti 

removals within timeframe. 

• Recognize and promote community champions, neighborhoods, and businesses that 

contribute.  

IV. Key Actions & Timeline 

Below is a proposed high‐level schedule of major actions by quarter: 

 

Q1 (July–Sept) 

Finalize work plan and budget; establish sub‐committees for each goal of the workplan; 

file:///C:/Users/shelee.loughmiller/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/3R6K7P13/www.RootedVallejo.com


assist with outreach for volunteer coordination and place-making thru the 

www.RootedVallejo.com website; identify target neighborhoods. 

Q2 (Oct–Dec) 

Host first major community clean‐up event; begin pilot “adopt‐a‐site” initiative; initiate 

tree‐planting and landscaping project in priority corridor; identify and recommend 

selected grant(s) to apply for 

Q3 (Jan–Mar) 

Mid‐year review of metrics and budget; feature the installation of the signage/lighting 

enhancements in the Downtown commercial district; support the launch of “buy local / 

beautify local” business campaign; support the development of a graffiti rapid‐response 

pilot. 

Q4 (Apr–June) 

Host second clean‐up event (possibly with youth focus); public recognition event for 

volunteers, businesses and neighborhoods; prepare next year’s work plan and budget 

recommendation. 

Supporting tasks include: promotional/communications plan, volunteer training, 

coordination with City departments and partner agencies (Public Works, GVRD), budget 

tracking, data collection and reporting to Council. 

 

V. Budget & Resource Considerations 

• The Commission should work within an approved budget and identify supplemental 

funding sources (grants, sponsorships, donations). 

• The City’s downtown service plan offers a useful precedent: 55% of budget to 

sidewalk/safety/cleanliness/beautification.    

• Staff support: the Community & Volunteer Coordinator will serve as lead staff liaison; 

partnership with Public Works for maintenance and logistics. 

• In‐kind resources: volunteer labor, donated materials, City equipment. 

• Contingency: plan for unexpected maintenance or cleanup needs (dumping sites, 

blighted areas). 

• Metrics: build cost‐per‐volunteer hour, cost‐per‐tree planted, cost‐per‐cleanup event to 

assess return on investment. 

 

VI. Performance Metrics & Evaluation 

Core performance indicators (KPIs) to monitor and report: 

• Number of community clean‐up events held 

• Total volunteer hours logged 

• Tons of litter or debris 

http://www.rootedvallejo.com/


VII.  Budget Request FY 2026-27 

• To support the goals contained in the Beautification Commission Workplan a 

budget of $4,000 is requested. 

Itemized Budget 

Goal 
 

Amount Reason 

#1  
Improve visual cleanliness and 
maintenance of public spaces by 
establishing a series of Beautify Vallejo 
Days. 
 

 
 

$400 

 
Provide refreshments for 4 
Beautify Vallejo Day 
events. 

#2 
Foster civic engagement and volunteerism 
by leading a Quarterly Waterfront 
Beautification project as part of the Adopt a 
Block program 
 

 
 
$1,600 

 
Provide support for 
signage and supplies for 
the Adopt A Block Program 

#3 & #5 
Develop an Annual Beautification 
Recognition Program to advance place‐
making and beautification of strategic 
corridors, commercial districts, and 
residential curb appeal contest. 

 
$2,000 

Purchase trophies for 
Recognition Program 
categories include: 
signage updates, tree 
planting, decorative 
lighting, public art, and 
façade improvements  
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