Board of Trustees

. VALLE]JO FLOOD AND WASTEWATER DISTRICT Bob Sampayan (President)
REGULAR MEETING AGENDA Pippin Dew

Hakeem Brown
Erin Hannigan

FLOOD & WASTEWATER DISTRICT 6:00 P.M. RObert Mcconne”
APRIL 14 2020 Katy Miessner
District Manager ’ Hermie Sunga (Vice-President)

Melissa Morton WA TELECONFE_R_ENCE Rozzana Verder-Aliga

Due to the Coronavirus emergency, and in accordance with California Executive Orders N-25-20
and N-29-20, the District Board meeting will not be physically open to the public and all Board
Members will be teleconferencing into the meeting. To maximize public safety while still
maintaining transparency and public access, members of the public interested in participating or
observing can tune in locally on Comcast Channel 27, or click this link to find and follow the meeting
livestreamed. Members of the public may submit public comment by emailing
publiccomment@yvallejowastewater.org. Comments will be read out loud by the Clerk of the Board
during the meeting. See further detail under Item #4, Comments on Consent Calendar, below.

Members of the public shall have the opportunity to comment on any item listed on this notice before or during
consideration of that item by emailing as defined above. No other items may be discussed during this meeting.

During this period of modified Brown Act requirements, the District will use best efforts to respond to any
requests for disability related modifications or accommodations, aids or services. Such requests should be
made to the Clerk of the Board'’s office no less than 48 hours prior to the meeting as required by Section 202
of the Americans with Disabilities Act of 1990 and the federal rules and regulations adopted in implementation
thereof. Please contact our office at (707) 644-8949.

Any writings or documents related to an agenda item for the open session of this meeting are available for
public inspection on our website at www.vallejowastewater.orq.

1. CALL TO ORDER
2, ROLL CALL

3. COMMENTS ON CONSENT CALENDAR BY MEMBERS OF THE PUBLIC: Members of
the public wishing to address the Board on Consent Calendar Items are requested to email
publiccomment@vallejowastewater.org by 6:00 p.m. on the day of the meeting. Comments
provided after 6:00 p.m. will be read by the Clerk of the Board aloud at the meeting if the meeting
has not proceeded to Item 5 on the agenda when received. Each speaker is limited to 500 words.
Requests for removal of Consent Items received from the public are subject to approval by a
majority vote of the Board of Trustees. ltems removed from the Consent Calendar will be heard
immediately after approval of the Consent Calendar and Agenda.

4, CONSENT CALENDAR AND APPROVAL OF AGENDA: All matters are approved under
one motion unless requested to be removed for discussion by the Board, District Manager, or
requested for removal by a member of the public, which requires approval by a majority vote of

the Board.

A. APPROVAL OF MINUTES FROM THE REGULAR MEETING OF MARCH 10,
2020.
PROPOSED ACTION

Approve the minutes from the regular meeting of March 10, 2020.
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10.

APPROVAL OF THE DISBURSEMENTS REGISTER FOR APRIL 14, 2020.
PROPOSED ACTION
Adopt a resolution approving the Disbursements Register for April 14, 2020.

APPROVAL OF DEBT ISSUANCE AND MANAGEMENT POLICIES
PROPOSED ACTION
Adopt a resolution approving the Debt Issuance and Management Policies.

MID-YEAR BUDGET TO ACTUAL REPORT FOR FY2019-20
PROPOSED ACTION
This report is for information only. No board action is requested at this time.

APPROVAL OF REVENUE AND ACCOUNTS RECEIVABLE POLICIES
PROPOSED ACTION
Adopt a resolution approving the Revenue and Accounts Receivable Policies.

ADMINISTRATIVE ITEMS

Members of the public wishing to address the Board on Administrative ltems are requested to
email publiccomment@yvallejowastewater.org by 6:00 p.m. on the day of the meeting. Comments
provided after 6:00 p.m. will be read by the Clerk of the Board aloud at the meeting if the meeting
has not proceeded to Item 6 on the agenda when received.

A

CONSIDERATION OF APPROVING AN INTRAFUND LOAN IN THE
STORMWATER FUND TO FINANCE CAPITAL IMPROVEMENT PROJECT
#CDDO001 STORMWATER TRASH CAPTURE PROGRAM

PROPOSED ACTION

Adopt a resolution approving and setting terms for an intrafund loan in the
Stormwater Fund to finance capital improvement project #CDD001 Stormwater
Trash Capture Program.

DISTRICT MANAGER'S REPORT

DISTRICT COUNSEL'S REPORT

COMMUNITY FORUM: Anyone wishing to address the Board on any matter for which another
opportunity to speak is not provided on the agenda, and which is within the jurisdiction of the
Board to resolve, may email publiccomment@vallejowastewater.org. Pursuant to VFWD Rules of
Procedure, Community Forum is limited to a total of 1,500 words, with each speaker limited to
300 words. Submitted comments will be read by the Clerk of the Board aloud at the meeting if the
meeting has not proceeded to Item 9 on the agenda when received.

REPORTS BY PRESIDING OFFICER AND TRUSTEES

DJOURNMENT

A

Ig, Shalon Edmondson, Senior Office Assistant of Vallejo Flood and Wastewater District
declare that the foregoing agenda for the April 14, 2020, Regular Meeting was posted
and available for review by the required time as prescribed by law at the District office
located at 450 Ryder Street, Vallejo, California. This agenda is also available on the

District website at www.vallejowastewater.org.
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FLOOD & WA

District Manager
Melissa Morton

STEWAT

Consent ltem 4A Return to Agenda

Board of Trustees

VALLEJO FLOOD AND WASTEWATER DISTRICT Bob Sampayan (President)
REGULAR MEETING MINUTES Pippin Dew

Hakeem Brown
Erin Hannigan

6:00 P.M. — VALLE]JO CITY HALL Robert McConnell
COUNCIL CHAMBERS Katy Migssner
555 SANTA CLARMARAS’I(‘:RIfﬁ)Té(\)IZ%LLE]O CA 94590 R e Aliga
b

CALL TO ORDER - The regular meeting of the Vallejo Flood and Wastewater District
was called to order at 6:06 PM by President Sampayan

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance was recited.

ROLL CALL - On roll call, present were: President Sampayan; Trustees Brown, Dew,
Hannigan, McConnell, Miessner, Sunga and Verder Aliga.

Others present were: Melissa Morton, District Manager; MJ Brown, Clerk of the Board;
Alexandria Bell, Director of Human Resources; Kyle Broughton, Engineering Supervisor;
Jennifer Harrington, Environmental Services Director; Johnson Ho, Director of
Operations; Justin Keating, Field Operations Superintendent; Angel Medina, Collection
Systems Supervisor; Natalie Muradian, Associate Engineer; Keith Sorsdal, Director of
Safety and Risk Management; Mark Tomko, Director of Engineering; Jeff Tucker,
Director of Finance; Ben Stock, Legal Counsel.

COMMENTS ON CONSENT CALENDAR BY MEMBERS OF THE PUBLIC: Members of
the public wishing to address the Board on Consent Calendar Items are requested to submit a
completed speaker card to the Clerk of the Board. Each speaker is limited to five minutes.
Requests for removal of Consent Items received from the public are subject to approval by a
majority vote of the Board of Trustees. Items removed from the Consent Calendar will be heard
immediately after approval of the Consent Calendar and Agenda.. - None

CONSENT CALENDAR AND APPROVAL OF AGENDA: All matters are approved under
one motion unless requested to be removed for discussion by the Board, District Manager, or
requested for removal by a member of the public, which requires approval by a majority vote of
the Board.

President Sampayan called for a motion to approve the Consent Calendar and Agenda;
Trustee Sunga moved the item.

AYES: President Sampayan; Trustees Brown, Dew, Hannigan,
McConnell, Miessner, Sunga and Verder-Aliga.
NOES: None

ABSENT: None
ABSTAIN: None

A. APPROVAL OF MINUTES FROM THE REGULAR MEETING OF FEBRUARY
11, 2020.

PROPOSED ACTION
Approve the minutes from the regular meeting of February 11, 2020.
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B. APPROVAL OF THE DISBURSEMENTS REGISTER FOR MARCH 10, 2020.

PROPOSED ACTION
Adopt a resolution approving the Disbursements Register for March 10, 2020.

C. APPROVE APPOINTMENT OF TRUSTEE SUNGA TO THE OFFICE OF VICE-
PRESIDENT FOR THE REMAINDER OF THE TERM THROUGH JANUARY
2021

PROPOSED ACTION
Appoint Trustee Sunga as Vice-President, to be consistent with the past practice
of this office being held by the Vice-Mayor of the City Council.

D. AUTHORIZE AMENDMENT 1 TO PROFESSIONAL SERVICES AGREEMENT
2047 WITH BURKE, WILLIAMS, & SORENSEN, LLP, FOR TWO-YEAR TERM
EXTENSION OF GENERAL COUNSEL SERVICES FOR A TOTAL NOT TO
EXCEED $150,000 PER FISCAL YEAR

PROPOSED ACTION

Adopt a resolution authorizing the District Manager to amend Professional
Services Agreement 2047 with Burke, Williams & Sorensen, LLP, for a two-year
term extension of General Counsel Services for a total not to exceed $150,000
per fiscal year.

E. AWARD PROFESSIONAL SERVICES AGREEMENT TO HAZEN AND
SAWYER IN THE AMOUNT OF $543,447 FOR THE WASTEWATER
TREATMENT PLANT MASTER PLAN (PPL001)

PROPOSED ACTION

Adopt a resolution authorizing the District Manager to enter into a professional
services agreement with Hazen and Sawyer to complete the Wastewater
Treatment Plant Master Plan (PPL001) based on a fee estimate of $543,447, and
establishing a 10% contingency in the amount of $54,345 to address potential
changes, for a total amount not to exceed $597,792.

F. APPROVE RECLASSIFICATION OF ENVIRONMENTAL SERVICES SPECIALIST
TO ENVIRONMENTAL SERVICES SUPERINTENDENT,TRANSFER FIVE
TEAMSTERS CLASSIFICATIONS TO VFWD MANAGEMENT ASSOCIATION,
AND ADD SALARY STEPS TO TWO CLASSIFICATIONS (FIELD OPERATIONS
SUPERINTENDENT & ENVIRONMENTAL SERVICES SUPERINTENDENT)

PROPOSED ACTION

Adopt a resolution approving the new salary schedule including the new 3-step
salary for the Environmental Services Superintendent position, approve the title
change from Environmental Specialist to Environmental Services
Superintendent, the new salary for the Field Operations Superintendent and
approve the list of positions to be moved from Teamsters to Management
Association.

6. DISTRICT MANAGER'S REPORT
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10.

DISTRICT COUNSEL'S REPORT

General Counsel Ben Stock reported that legal is monitoring and advising the District on
AB 2178, legislation related to declaring a State of Emergency, inclusive of a Public
Safety Power Shutoff, and also AB 2093, legislation that is drafted to require the
retention of all email for a period of two years. DM Morton stated the District submitted a
letter of opposition related to AB 2093.

COMMUNITY FORUM: Anyone wishing to address the Board on any matter for which another
opportunity to speak is not provided on the agenda, and which is within the jurisdiction of the
Board to resolve, may step to the podium and state his/her name and address for the record.
Pursuant to Vallejo Flood and Wastewater District Rules of Procedure, Community Forum is
limited to 15 minutes, with each speaker limited to three minutes.

REPORTS BY PRESIDING OFFICER AND TRUSTEES

ADJOURNMENT

This is to certify that the foregoing

is the true and correct meeting minutes
as approved by the Board of Trustees
on April 14, 2020
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Consent ltem 4B

RESOLUTION NUMBER 2020 -

A RESOLUTION TO APPROVE THE DISBURSEMENT REGISTER FOR
APRIL 14, 2020

BE IT RESOLVED, by the Board of Trustees of the Vallejo Flood and Wastewater District of
Solano County, California as follows:

WHEREAS, the District maintains general checking to facilitate operating cash disbursements;
WHEREAS, general checking disbursements must be authorized by the Board of Trustees;

WHEREAS, claims as enumerated on the attached Disbursement Register and for the respective
amounts set opposite the name of each person or firm total $1,476,669.79.

IT IS, THEREFORE, RESOLVED, by the Board of Trustees of the Vallejo Flood and Wastewater
District that the Board approves the Disbursement Register for April 14, 2020.

BE IT FURTHER RESOLVED, that all claims be paid.

ADOPTED by the Board of Trustees of the Vallejo Flood and Wastewater District on the 14" day of
April, 2020, by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

WITNESS my hand and the Seal of said District this 14" day of April, 2020.

MJ BROWN
Clerk of the Board
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FLOOD 8 WASTEWATER DISTRICT

District Manager

Melissa Morton Apl‘il 14, 2020
BOARD COMMUNICATION Consent Item No. 4C
TO: THE HONORABLE PRESIDENT AND BOARD OF TRUSTEES

FROM: MELISSA MORTON, DISTRICT MANAGER

JEFF TUCKER, DIRECTOR OF FINANCE/TREASURER
SUBJECT: APPROVAL OF DEBT ISSUANCE AND MANAGEMENT POLICIES

BACKGROUND AND DISCUSSION

The purpose of debt issuance and management policies is to provide guidance to staff on
parameters and expectations, and to ensure that the District, as an issuer of bonds, complies with
applicable requirements of federal tax law necessary to preserve the tax-exempt status of the
interest on tax-exempt obligations issued by the District.

Government Code Section 8855(i) requires the District to have adopted debt issuance policies in
compliance with the requirements identified in the Section, and that the District must provide those
policies to the California Debt and Investment Advisory Commission at least 30 days prior to
issuing any debt. The Code requires the debt policy to include the following:

A. The purposes for which the debt proceeds may be used.

w

The types of debt that may be issued.

C. The relationship of the debt to, and integration with, the issuer’s capital improvement
program or budget, if applicable.

D. Policy goals related to the issuer’s planning goals and objectives.

E. The internal control procedures that the issuer has implemented, or will implement, to
ensure that the proceeds of the proposed debt issuance will be directed to the intended
use.

Highlights from Proposed Debt Issuance and Management Policy:
e Allissuances of debt require Board of Trustees approval.

¢ Restricts debt issuance to capital projects only, and allows the term of the debt to be no
longer than the anticipated useful life of the capital project.

e Establishes the conditions under which interfund and intrafund loans can be made.

e Establishes a limitation on the amount of debt that can be issued. Establishes a
minimum debt service coverage ratio of 125%. It also prohibits the issuance of debt if
doing so would adversely affect the District’s cash flow position, reserve requirements,
operational flexibility, or ability to finance future planned capital improvement projects.
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¢ Identifies the professional services that may be required as part of the process for
issuing debt, and the services that these professionals may or may not provide.

o Requires the District to establish procedures to ensure compliance with continuing
financial disclosure requirements, reporting requirements, and other required
communications.

o Ensures that debt proceeds are used only for their intended use, and that they are spent
down in compliance with IRS rules to avoid arbitrage and/or negatively impact the tax-
exempt status of the debt interest earnings.

o Establishes internal controls for the property use of debt proceeds.

e Sets the records retention schedule for debt-related documents to meet current IRS
requirements.

The proposed changes will provide guidance to staff in the development of debt-related financings
and meet the legal requirements for debt issuance and management policies when next the District
issues debt.

RECOMMENDATION

Approve the Debt Issuance and Management Policies as submitted.

ALTERNATIVES CONSIDERED

None

ENVIRONMENTAL REVIEW

This is not a project under CEQA and no environmental review is required.

FISCAL IMPACT

None

PROPOSED ACTION

Adopt a resolution approving the Debt Issuance and Management Policies.

DOCUMENTS ATTACHED

A. Resolution
B. Debt Issuance and Management Policies

CONTACT PERSON

Jeff Tucker, Director of Finance/Treasurer, (707) 652-7802
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RESOLUTION NUMBER 2020 -

A RESOLUTION TO APPROVE THE VALLEJO FLOOD AND WASTEWATER DISTRICT
DEBT ISSUANCE AND MANAGEMENT POLICIES

BE IT RESOLVED, by the Board of Trustees of the Vallejo Flood and Wastewater District of
Solano County, California as follows:

WHEREAS, the Board of Trustees of the Vallejo Flood and Wastewater District desires to provide
direction and guidance to staff in the development of debt financing for the approval capital
improvement plan, and to have policies in place prior to the issuance of any future debt; and

WHEREAS, California Government Code Section 8855(i) requires any local government issuer of
any proposed debt issue to submit, no later than 30 days prior to the sale of any debt issue, a
report of the proposed issuance and a certification that the issuer has adopted local debt policies
concerning the use of debt and that the contemplated debt issuance is consistent with those local
debt policies; and

WHEREAS, California Government Code Section 8855(i) stipulates five items that shall be
included in a local debt policy; and

WHEREAS, the proposed Debt Issuance and Management Policies meet the requirements of
California Government Code Section 8855(i).

IT IS, THEREFORE, RESOLVED by the Board of Trustees of the Vallejo Flood and Wastewater
District that the Board adopts and approves the Debt Issuance and Management Policies for the
Vallejo Flood and Wastewater District attached hereby as Exhibit “A”.

ADOPTED by the Board of Trustees of the Vallejo Flood and Wastewater District on the 14th day
of April, 2020 by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

WITNESS my hand and the Seal of said District this 14th day of April, 2020.

MJ BROWN
Clerk of the Board
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Debt Issuance and Management Policies
of the
Vallejo Flood and Wastewater District

@

FLOOD &8 WASTEWATER DISTRICT

Approved by the Board of Trustees on

Prepared by the Finance Department

1
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Debt Issuance and Management Policies
Vallejo Flood and Wastewater District
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Debt Issuance and Management Policies
Vallejo Flood and Wastewater District
A. Purpose of the policy

The purpose of this policy is to provide guidance to staff on debt issuance and management
parameters and expectations, and to ensure that the District, as an issuer of bonds,
complies with applicable requirements of federal tax law necessary to preserve the tax-
exempt status of the interest on tax-exempt obligations issued by the District.

The primary objectives of the policy are to help the District:

e Maintain cost-effective access to the capital markets (e.g., sale of bonds, bank
loans, government loans, etc.) through prudent fiscal management policies and
practices

¢ Minimize debt service commitments through effective planning and cash
management

e Ensure future financial flexibility

e Maintain full and complete financial disclosure and reporting
e Achieve full and timely repayment of debt

e Comply with Government Code Section 8855(i)

e Ensure the District is in compliance with all applicable federal and state securities
laws

e Protect the District’s creditworthiness and achieve the highest practical credit ratings

B. Approval

The issuance of all debt financings must be approved by the Board of Trustees, in
conjunction with the project(s) to be financed.

C. Use of long-term debt

Long-term debt may be issued to finance the construction, acquisition, and rehabilitation of
capital improvements and facilities, equipment and land to be owned and operated by the
District, or to refinance existing District debt.

The District shall have a preference to finance capital improvements using pay-as-you-go
financing and shall issue long-term debt only to finance capital improvements that cannot be
readily paid for from current revenues. Some exceptions to this may be made on a case-by-
case basis for no-interest and extremely-low-interest loan programs for capital projects.

Debt financing shall be used only for major, non-recurring items or improvements with a
minimum of ten years of useful life; assets with a shorter useful life shall be financed using
pay-as-you-go financing. The intended use of debt shall be described in and integrated into
the District’s Capital Improvement Plan, Budget and any long-range financial forecasts.

Long-term debt financings shall not be used for current operating expenses and routine
3
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maintenance expenses.

. Use of short-term debt

Short-term debt may be issued to provide interim construction financing for projects that will
ultimately be funded by cash, long-term debt or other sources. Short-term debt may also be
issued to provide financing for an even cash flow balance. Short-term debt must be fully paid-
off within a five-year period or restructured to long-term debt provided that conditions for long-
term debt are satisfied.

. Types of debt

The District, either on its own or through a public benefit corporation, may issue general
obligation bonds, certificates of participation, revenue bonds, borrow from a bank, borrow from
the State of California through the use of state revolving fund loans, borrow from the Federal
Government, or issue any other long or short-term instrument approved by and deemed
appropriate by the Board of Trustees to meet the capital financing needs of the District. Debt
may be fixed rate or variable rate.

. Length of debt obligations

The District shall repay all debt issued within a period not to exceed the expected useful life
of the improvements financed by the debt. No long-term debt shall be issued with a final
maturity exceeding 35 years.

. Method of sale

The District shall seek advice from its independent registered municipal advisor regarding the
method of debt issuance: competitive bid, negotiated price, or private placement. The District
shall have a preference for conducting financings on a competitive basis. However, negotiated
financings or private placements may be used due to market volatility or the use of an unusual
or complex financing or security structure.

. Interfund and intrafund loans

When obtaining external financing is undesirable due to anticipated term or costs of debt
issuance, the District may loan money from one fund to another, or from restricted accounts
within funds, to meet specifically identified needs, provided that the fund making the loan
has sufficient forecast reserves and liquidity to make the loan. Interfund and intrafund loans
should only be used for capital purchases or capital projects. All interfund and intrafund
loans shall require Board of Trustee approval. The loan shall be paid back based on the
terms, conditions and amortization schedule approved by the Board of Trustees. The loan
shall accrue interest as determined upon the approval of the loan, based on either 1) the
investment rate of return on the District’s investment portfolio for the month prior to the date
the loan is approved (fixed rate), or 2) the current rate of return on the District’s investment
portfolio monthly over the duration of the loan (variable rate).

4
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Debt service limitation

The District shall not issue debt where the debt service amounts exceed its ability to pay
current obligations from current revenues through its maturity. This shall be calculated as
follows: current operating revenues, less current operating expenditures, shall be at least
125% of anticipated total annual debt service for all outstanding long-term debt.

Additional debt will not be considered if its issuance would adversely affect the District’s
cash flow position, reserve requirements, operating flexibility, or ability to finance future
planned capital improvement projects.

Use of credit enhancements

Credit enhancements, such as bond insurance or letters of credit, are used to improve the
credit rating or credit worthiness of an agency. When issuing long-term debt, the District
may use credit enhancements only when net debt service on the debt is reduced by more
than the cost of the enhancement (i.e., the savings is greater than the cost), or the
enhancement is a requirement for the loan or debt issuance.

. Bond rating

The District shall seek to maintain and, if possible, improve its current bond rating in order to
minimize borrowing costs and preserve access to credit.

. Use of professional services

The District may contract for the services of an independent registered municipal advisor
(IRMA) to provide services and advice on matters pertaining to debt structuring, timing,
marketing, credit ratings, methods of sale and terms. The IRMA may develop a financing
plan, analyze comparative bond pricing, facilitate the debt issuance and bidding process.
The IRMA shall be registered with the Municipal Securities Rulemaking Board (MSRB).

The District may contract for the services of professional bond counsel. Bond counsel
provides services and offers opinion that the District has me all legal requirements
necessary for bond issuance. Bond counsel may advise the District on authorizing
resolutions and ordinances, trust indentures, tax certificates, official statements, validation
proceedings, additional bonds test certification, and litigation.

The District may contract for the services of a Trustee, usually a bank with a separate Trust
Division. The Trustee acts as the fiduciary agent with trust powers for the benefit of
bondholders in enforcing the terms of the bond contract. The Trustee collects and distributes
debt service payments, and maintains reserve funds and custody of investments. The
Trustee may also serve as the Dissemination Agent for financial disclosure compliance.

The District may contract for the services of an arbitrage rebate consultant. The arbitrage
rebate consultant performs rebate calculations with respect to any bond issue, as set forth in
the Tax Certificate, at the frequency identified in the bond issuance documents.

In a negotiated sale, the District may contract for the services of an underwriter. The
selection of an underwriter or consortium of underwriters shall be made based on a

5

Agenda Packet Page 23 of 48



competitive selection process (i.e., Request for Proposals process). The underwriter shall
not serve in the capacity of financial advisor or IRMA to the District.

. Financial disclosure compliance

The District shall fully disclose financial and pertinent credit information as it relates to the
District’s outstanding securities, in compliance with any existing bond or loan covenants. This
includes continuing disclosure obligations as required by bond documents, loan agreements,
and state and federal law, as well as any disclosures based on any extraordinary events.

Pertaining to Government Code Section 8855(i), the District shall submit a Report of Proposed
Debt to the California Debt and Investment Advisory Commission (CDIAC) no later than 30
days prior to the sale of any debt, and certify that the District has adopted debt policies
concerning the use of debt and that the proposed debt is consistent with those policies.

. Use of proceeds

Debt proceeds shall be used to fund capital improvements (including costs for design,
engineering, construction, construction management, inspection, and associated permits and
fees) approved by the Board of Trustees and described in loan or bond issuance documents,
and may include the costs of issuance. The District shall comply with all applicable Federal,
State, and contractual restrictions regarding the investment of debt proceeds that have not
yet been spent. The restrictions include the allowable type, yield and investment period of
securities.

At the time of issuance of any bond issue, the District shall reasonably expect to spend at
least 85% of all proceeds expected to be used to finance improvements (excluding any
required reserve fund) within three (3) years of issuance. In addition, the District shall have
incurred or expect to incur within six (6) months after issuance expenditures of not less than
5% of such amount of proceeds, and shall expect to complete the project and allocate the
proceeds to costs with due diligence.

. Refinancing outstanding debt

The District will periodically evaluate outstanding bond issues for refunding opportunities and
will bring to the attention of the Board of Trustees those opportunities that are in the District’'s
interest. Reports to the Board on potential refunding shall describe anticipated savings and
the structure of refunding and refunded debt, and any refunding transactions executed will be
followed with a report on actual savings.

. Internal controls

To ensure debt proceeds are used as intended, the District shall implement internal control
procedures that include at least the following:

» Debt proceeds shall be deposited in an account separate from other District accounts,
with only revenues and expenditures directly associated with the debt proceeds
included in the account.

» At least two approvals from different reviewers will be required on all expenditures of
debt proceeds, to review and ensure the expenditure is appropriate to be paid from

6
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debt proceeds.
» District accounting staff shall prepare periodic reports on the use of debt proceeds for
management review.

Q. Reporting

The District shall submit an annual debt transparency report for debt issued or outstanding
during the fiscal year, in compliance with Government Code Section 8855(k). The District
shall also provide a report annually to any public benefit corporate associated with outstanding
District debt, as appropriate.

District shall provide any ongoing reporting, as required, to any loan source, such as the State
Water Resources Control Board Department of Financial Assistance for State Revolving Fund
loans.

The District shall maintain all annual meeting, noticing and reporting requires, as appropriate,
for its public benefit corporation.

R. Records retention

The District shall follow the United States Internal Revenue Service guideline for record
retention. Records are to be retained for the life of the bond plus three (3) years. For refunding,
the refunded bonds retention schedule is reset to match the life of the refunding bond plus
three (3) years.

S. Debt issuance and management policy adoption

The District's debt issuance and management policy shall be adopted by resolution as
modifications are required due to changing debt market conditions and legislative changes
affecting public agency debt issuance and management practices.

7
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FLOOD &8 WASTEWATER DISTRICT

District Manager

Melissa Morton April 14, 2020
BOARD COMMUNICATION Consent Item No. 4D
TO: THE HONORABLE PRESIDENT AND BOARD OF TRUSTEES

FROM: MELISSA MORTON, DISTRICT MANAGER W

JEFF TUCKER, FINANCE DIRECTOR/TREASURER

SUBJECT: MID-YEAR BUDGET TO ACTUAL REPORT FOR FY2019-20

This mid-year report contains an overview of the District’s Operating and Capital expenses
as compared to budgeted amounts through the second quarter of fiscal year 2019-20 (50-
percent). The purpose of this report is to ensure that the District routinely monitors
budget spending and can proactively respond to unanticipated changes and/or cost
adjustments. With the goal to raise the level of accountability and transparency, the
District implemented this mid-year financial reporting, as of 2019-20, as a standard going

forward.

| REVENUE |
Revenues by Category Budget Actual % of Budget
Service Charges $36,319,113 $18,448,402 51%
Connection Fees 449,500 72,525 16%
Other Revenue 272,840 48,319 18%
Property Taxes 1,000,000 629,007 63%
Interest 535,032 140,571 26%
Other Financial Sources 100,000 12,044 12%

Total Revenues 38,676,485 19,350,868 50%
Analysis

Service charges for Sewer, Storm and Upper Lateral programs have been received as
projected in the budget. $34.7 million in utility service charges have been billed and will be
received in installments predominantly in December and April.

Connection fees for sewer were $52,933 in the first half of the year, while connection fees
for storm were $19,592. Connection fee revenue is recognized when the project is
completed and it passes inspection, not when the cash is received. As of December 31,
there is an additional $93,000 in sewer connection fee deposits and $63,000 in stormwater
connection fee deposits that have not yet recorded as revenue.
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Property tax is higher than budget because of higher than anticipated assessed values and
an unbudgeted ROPS (“Recognized Obligation Payments Schedule” - related to the former
redevelopment agency’s debt obligations) payment.

Interest earnings are lower than anticipated due to upward price pressure in the bond
market amid global pandemic fears.

“Other Revenues” category is made up of development-related fees and lease income.
Lease income for Baybridge Communications lease is received monthly, although there
were some delays in receiving payments that has now been addressed (payment of %2 of
the lease revenue to Norm Yenni, per agreement, is coded as an operating expense and paid
when revenues are received). The lease revenue in this revenue category is expected to
come in according to expectations, although the development-related fees will likely fall
short.

\ OPERATING EXPENSES
Operating Expenses by Category - Budget Actual % of Budget
All Departments
Salaries and Benefits $18,548,145 $7,624,488 41%
Operations Materials, Services & Supplies 4,222,820 2,266,505 549
Utilities 1,477,000 754,482 51%
General & Administrative 3,602,970 1,367,449 38%
Insurance 655,200 346,370 53%
Total Operating Expenses 28,506,135 12,359,294 43%
FY19-20 OPERATING EXPENSES BY CATEGORY
ALL FUNDS DISTRICT-WIDE
(50% of Budget)
S20
o $15
= ¢
S
Operations
Salaries and Materials, . General & Operating
Benefits Services & Utilities Admin Insurance Debt Total
Supplies

W Budget $9,274,073 $2,111,410 $738,500 $1,801,485 $327,600 $3,415,450 $17,668,518
B Actual $7,624,488 $2,266,505 $754,482 51,367,449 $346,370  $3,082,810 515,442,104
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Wastewater Fund 481

W Budget
M Actual

Analysis

FY19-20 OPERATING EXPENSES BY FUND
as of 12/31/2019
(50% of Budget)

$15,789,300
$13,924,652

Stormwater Fund 486
$1,647,285
$1,310,861

Upper Lateral Fund 483
$231,933
$206,590

Salaries and benefits are below budget due to several staff vacancies this year (see Staffing
section below). All other operating expense categories are as expected for this time of year.
Expenses by Fund analysis shows all three funds operating within established budget

parameters.

CAPITAL PROJECTS

The following represents the status of capital projects with a budget of $1 million or more:

Significant Capital Total Expenses Projected | Status
Projects: Project through Expenses
Budget 12/31/19 through
6/30/2020

Mare Island Force $16,160,575 | $14,638,288 | $14,664,808 | Substantially complete.

Main

Flood Wall 4,000,000 0 0 | Project deferred due to lack of
matching funding. Internal
discussions underway to reevaluate
project priorities.

Stormwater Trash 3,800,000 450,416 2,125,708 | Project awarded. Notice to Proceed

Capture Program issued. Substantial completion by
October 2020.

Sediment Removal - 1,500,000 1,077,957 1,096,37 | Reaches 1 & 2 (of 4) completed in

Austin Creek 2019. Remaining reaches on hold
pending funding and Storm Drain
Rate Study.

3Water and 1,388,826 158,583 158,583 | Project combined with MIPS

Secondary Bypass Replacement. Final design in
progress.

Force Main Rehab 1,360,000 0 90,970 | The 4 highest priority pump stations

Program and force mains have been identified
and individual CIP projects created
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for them (CWP001, CWP002,
CWP003 and CWP004). Preliminary
design reports in progress.
Upper Lateral 1,350,000 969,056 1,225,444 | Ongoing program.
Program
Mare Island Way SS 1,200,000 192,397 1,775,586 | Project complete. Project budget
Rehab amendment will be necessary.
Napa / Louisiana 1,191,000 1,146,184 1,146,184 | Project complete.
Easement
MIPS 1,153,955 195,457 670,257 | Project combined with 3Water and
Secondary Bypass. Final design in
progress.
Valle Vista Culvert 1,100,000 0 0 | Project on hold pending Storm Drain
Replacement Master Plan.
Sereno Drive SS 1,088,000 773,466 773,466 | Project complete.
Replacement
Lower Lateral 1,050,000 565,454 657,648 | Ongoing program.
Rehab Program
SD CMP 1,000,000 9,711 9,711 | Project on hold pending Storm Drain
Replacement Master Plan and rate study.
FY19-20 CAPITAL EXPENSES BY FUND
as of 12/31/2019
(50% of Budget)
$6.0
$5.0
w $4.0
IS
g $3.0
= 820
$1.0
S0.0 ——
Wastewater Fund 481 Stormwater Fund 486 Upper Lateral Fund 483
m Budget $5,109,601 $2,911,090 $230,500
M Actual $2,080,528 $1,759,774 $143,361
Analysis

Several significant projects continue to proceed, with additional expenditures expected in
late spring and summer as the construction season begins. Some projects are on hold
bending completion of the Storm Drain Master Plan and associated rate study.
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CASH BALANCES

CASH AND INVESTMENTS - ALL FUNDS
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UNRESTRICTED CASH AND INVESTMENTS - ALL FUNDS
$25

$20

$15

S10
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< =
Analysis

The required debt service reserve for the 1993 COPs was returned to the District in July
2019 once the final debt service payment was made. This amount, approximately $2.8
million, was added into the Unrestricted Cash and Investments category. The unrestricted

balance of cash and investments in the current fiscal year is in a better financial position
compared with prior year.

In Millions
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STAFFING

Current retirements in past quarter:

Filled positions in past quarter:

Position

Years of Service

Environmental Specialist

3.6 Years

Position Status
Collection System Techs (2) Start date 12/2019
Laboratory Aide New position; Start date 11/2019
Maint Mechanic Supervisor Vacant since 8/2019; Start date 11/2019
Elec/IT Supervisor Vacant since 7/2019; Start date 12/2019
Elec/IT Tech Vacant since 7/2019; Start date 12/2019
HR Director Vacant since 7/2019; Start date 11/2019

Current vacancies:
Position Status (as of March 31, 2020)

Finance Director / Treasurer

New employee started January 27, 2020.

Finance Assistant
(previously called
“Cashier/Customer Service”)

New employee started March 23, 2020.

Accounting Technician

Vacant since 3/ 2020.

CS Tech/Eq Operator

New position. Goal to fill in 2020.

Collection System Techs (3)

One employee started March 23, 2020. Recruitment in

progress for other 2 positions.

Operations Superintendent

Vacant since 12/2019. Recruitment process is
ongoing. Anticipated start date for new employee:
April 2020.

Environmental Services
Superintendent (previously
called “Env Specialist”)

Vacant since 10/2019. Recruitment process is
ongoing. Anticipated start date for new employee:
May 2020

Maint Mechanic III (Lead)

New employee started February 3, 2020.

Maint Mechanic (3)

New employee started January 6, 2020. Second
position (vacant since 2/2020) and third position
(vacant since 3/2020) are under recruitment.

Electrical /Instrumentation
Technician

Vacant since 1/2020. Recruitment is ongoing.
Anticipated start date for new employee in April
2020.
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O

FLOOD 8 WASTEWATER DISTRICT

District Manager

Melissa Morton Apl‘il 14, 2020
BOARD COMMUNICATION Consent Item No. 4E
TO: THE HONORABLE PRESIDENT AND BOARD OF TRUSTEES

FROM: MELISSA MORTON, DISTRICT MANAGER

JEFF TUCKER, DIRECTOR OF FINANCE/TREASURER
SUBJECT: APPROVAL OF REVENUE AND ACCOUNTS RECEIVABLE POLICIES

BACKGROUND AND DISCUSSION

The purpose of Revenue and Accounts Receivable Policies is to provide guidance to staff on a
variety of parameters and expectations related to fee setting and revenue forecasting, collection,
recognition and allocation.

Highlights from Proposed Revenue and Accounts Receivable Policy:

Property Taxes
Property taxes are general purpose revenues, available to the District for any legal expense under

its purview. They are unrestricted and can apply to any sewer, stormwater and flood control
programs established by the Board.

Property taxes are not a fee or charge, and they are not restricted by Propositions 218 and 26. For
this reason, staff recommends that the first priority of property tax revenue be for those programs
that cannot legally be financed from fees and charges, such as any rate reduction programs.

Property taxes are collected based on property assessed values in the District, and are not linked
specifically to the use of specific services. Therefore, these revenues are most appropriately
applied to those types of expenses that impact the system district-wide and not caused by specific
system users. As rain and storms affects both the stormwater and sewer systems in ways that are
not directly related to specific users, staff recommends that property tax revenue address the
impacts of rain and storms on the District’'s systems.

Staff is recommending the following prioritization for property tax revenues:

1. Rate reduction programs, such as the one established for sewer service charges

2. Stormwater operating and capital expenses related to water quality and the collection
and removal of trash

3. Inflow and infiltration projects in the sewer collection system
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Fees and Charges

The vast majority of District revenues are collected from user fees. Current state law provides that
the revenue from fees and charges must not exceed the cost of providing the services, and that
there must be a reasonable nexus between the fee charged and the services received. The
policies as proposed ensure that the District adheres to the relevant state laws, and that the District
periodically conduct fee and/or engineering studies to remain in compliance with state law.

The policies dictate that there is no “comingling” of restricted revenues, and that interest accruing
to restricted revenues is attributed to those revenues and retain the same restrictions as those
revenues.

Lease Revenue

It is not clear whether revenue generated from leases of District-owned land is general, unrestricted
revenue (similar to property taxes) or restricted to the fund that financed the underlying capital that
is generating the lease income. Staff recommends that the District assume a conservative
approach to the designation of this revenue source, and restrict the use of lease revenues.

Forecasting and Reporting

It is a recognized Best Practice that revenues should be estimated conservatively when developing
budgets, so that the District is not overreaching and potentially supporting ongoing operational
expenses from revenues that aren’t likely to be realized. This policy directs staff to be objective,
analytical and conservative in its estimates, and to regularly report to the Board through the fiscal
year whether the revenues are being collected as originally estimated. If not, staff is directed to
explain significant variances.

Staff also recommends a policy of not using one-time or unpredictable revenue to pay for ongoing
or programmatic expenses. This policy supports the practice of maintain a budget and long-term
financial forecast that is balanced and sustainable.

Accounts Receivable
The District has an existing policy and practice of charging 1.5% interest on accounts receivable
that are overdue. The recommended policy affirms this policy and practice.

RECOMMENDATION

Approve the Revenue and Accounts Receivable Policies as submitted.

ALTERNATIVES CONSIDERED

None

ENVIRONMENTAL REVIEW

This is not a project under CEQA and no environmental review is required.

FISCAL IMPACT

None

PROPOSED ACTION

Adopt a resolution approving the Revenue and Accounts Receivable Policies.
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DOCUMENTS ATTACHED

A. Resolution
B. Revenue and Accounts Receivable Policies

CONTACT PERSON

Jeff Tucker, Director of Finance/Treasurer, (707) 652-7802
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RESOLUTION NUMBER 2020 -

A RESOLUTION TO APPROVE THE VALLEJO FLOOD AND WASTEWATER DISTRICT
REVENUE AND ACCOUNTS RECEIVABLE POLICIES

BE IT RESOLVED, by the Board of Trustees of the Vallejo Flood and Wastewater District of
Solano County, California as follows:

WHEREAS, the Board of Trustees of the Vallejo Flood and Wastewater District desires to provide
direction and guidance to staff in the recognition and recording of revenues, forecasting of
revenues for budget purposes, and to affirm the interest rate for overdue accounts receivable; and

WHEREAS, property tax revenue is unrestricted and available to the District for any allowable
expenses within its mission, and the Board of Trustees desires to designate priorities for the uses
of this revenue as stated in the attached policy; and

WHEREAS, the Board of Trustees directs staff through the attached policy to set fees and charges
to recover the operational needs for the programs for which the charges and fees are collected,
and to conduct fee studies as appropriate to effectuate this policy.

IT IS, THEREFORE, RESOLVED by the Board of Trustees of the Vallejo Flood and Wastewater
District that the Board adopts and approves Revenue and Accounts Receivable Policies for the
Vallejo Flood and Wastewater District attached.

ADOPTED by the Board of Trustees of the Vallejo Flood and Wastewater District on the 14th day
of April, 2020 by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

WITNESS my hand and the Seal of said District this 14th day of April, 2020.

MJ BROWN
Clerk of the Board

Agenda Packet Page 35 of 48



Revenue and Accounts Receivable Policies
of the
Vallejo Flood and Wastewater District

@

FLOOD &8 WASTEWATER DISTRICT

Approved by the Board of Trustees on

Prepared by the Finance Department
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Revenue and Accounts Receivable Policies
Vallejo Flood and Wastewater District
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Revenue and Accounts Receivable Policies
Vallejo Flood and Wastewater District

. Purpose of the policy

The purpose of this policy is to provide guidance to staff on the recognition, collection and
allocation of District revenues.

. Property tax revenue

Property tax revenue collected by the District may be used for any legitimate District
purpose, at the discretion of the Board of Trustees.

The Board of Trustees hereby designates the following priority uses for property tax
revenue:

First, Property tax revenues shall be used to pay for any rate reduction programs
established by the Board of Trustees.

Second, property tax revenues shall be used to pay for stormwater operating or capital
expenses related to water quality and the collection and removal of trash and other
pollutants of concern.

Third, property tax revenues shall be used to pay for inflow and infiltration reduction
projects or other capital projects in the sewer collection system.

. Fees and charges

Fees and charges shall be set to recover the current operational needs of the District,
including the financing of capital improvements in accordance with the Capital Improvement
Plan. Fees and charges shall be allocated to the funds from which the revenue was
generated, and used for the stated purpose for which they were collected.

. Fee studies and engineering reports

The District shall conduct fee studies and/or engineering reports, as appropriate, for sewer
service charges, stormwater service charges, upper lateral program charges, sewer
connection fees, stormwater connection fees, and other charges. The District shall conform
the studies to comply with Proposition 218, Proposition 26 and other state law related to these
revenues. The studies shall be performed periodically, when there is a major change in the
customer base, when there is identified need for a significant increase in revenue, or as
required by law.

. Lease revenues

Revenue generated from lease income should be allocated to the fund that financed the
underlying capital that is generating the income.

. Fund structure and segregation of restricted revenues

The District shall establish and maintain three (3) funds for accounting purposes and in
accordance with Generally Accepted Accounting Principles. Those funds shall be for (1)
sewer related revenues, expenses, and assets, (2) stormwater related revenues, expenses
and assets, and (3) upper lateral related revenues, expenses and assets.

3
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The District shall also maintain sub-funds or other restricted accounts within the funds, to
account for connection fees and other restricted revenues, in compliance with state law.
Interest from investments associated with these restricted accounts shall accrue to those
restricted sub-funds or accounts.

. Revenue forecasting

The District shall estimate revenues conservatively, through an objective, analytical process.
The District shall regularly report on forecasted vs. actual revenues, and provide explanations
for significant variances.

. Use of one-time and unpredictable revenues

One-time revenues shall be used to support one-time expenditures or increase fund equity.
Unpredictable revenues shall not be used to support ongoing operational expenses for a
period longer than the revenue can reasonably be expected to support them.

Accounts receivable

The District shall strive to collect all fees and charges imposed, and all receivables due to
the District. The District shall actively pursue and settle delinquent accounts.

Accounts Receivable shall be due as Net 30. All unpaid accounts shall accrue interest at
1.5% per month, beginning when the account is 60 days due.

The District retains all rights and privileges under statute and case law to collect delinquent
accounts.

4
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O

FLOOD 8 WASTEWATER DISTRICT

District Manager

Melissa Morton April 14, 2020
BOARD COMMUNICATION Administrative Item No. 5A
TO: THE HONORABLE PRESIDENT AND BOARD OF TRUSTEES

FROM: MELISSA MORTON, DISTRICT MANAGER

JEFF TUCKER, DIRECTOR OF FINANCE/TREASURER
SUBJECT: CONSIDERATION OF APPROVING AN INTRAFUND LOAN IN THE

STORMWATER FUND TO FINANCE CAPITAL IMPROVEMENT PROJECT
#CDD001 STORMWATER TRASH CAPTURE PROGRAM

BACKGROUND AND DISCUSSION

The San Francisco Bay Regional Water Quality Control Board (Regional Board) adopted the
Municipal Regional NPDES Stormwater Permit on November 19, 2015, issuing waste discharge
requirements. Section C.10 of the permit required that trash capture measures be implemented to
achieve 70% trash removal from receiving waters by June 30, 2017. Despite the City and the
District’s best efforts, 70% trash capture was not achieved by that date and as such the Regional
Board issued a tentative Cease and Desist Order, and a hearing was held on June 13, 2018. Staff
presented information at the hearing, including measures the District was proposing to construct to
meet 80% trash removal.

The Board of Trustees approved the FY 2019-2020 and 2020-2021 biennial budget and Capital
Improvement Plan, which includes CIP #DD001 Stormwater Trash Capture Program. This project
will construct seven large trash capture devices at three sites in the District’s service area, which
along with existing trash capture devices and related activities, will place the District and City of
Vallejo into compliance with the 80% trash capture requirement. The capital project is expected to
cost up to $5 million, including design, engineering, construction management and hard
construction costs.

Significant portions of Caltrans right-of-way within the District’s service area contribute to trash
generation and drain to the District’s storm drain system. Caltrans is also under a Cease and
Desist Order regarding trash capture compliance and recognizes their responsibility for contributing
to the need for the project and agreed to reimburse the District for the hard construction costs for
two of the three trash capture device sites that also treat runoff from its right-of-way. The Caltrans
contribution is expected to be approximately $2.7 million. The District and City of Vallejo will be
financially responsible for the remaining $2.3 million of project costs.

The Stormwater Fund contains revenues and fund equity for connection fees and other non-
capacity related activities. The connection fee revenue is restricted by law, and is not available to
spend directly on this project. The unrestricted fund equity in the Stormwater fund was
approximately $8.3 million at the end of FY 2018-19. There is planned spending on maintenance
and operations work within the Stormwater Fund in the next several years that will result in a fund
equity reduction to under $5 million by the end of FY 2021-22, with a continuing trend until such
time as there is an increase in stormwater fee revenue to stabilize the fund.
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While there is some fund equity available for the District's portion of this project, the District does
not have adequate resources in the non-restricted portion of the Stormwater Fund to pay for the
entire project. This is necessary because it is expected that Caltrans will not pay the District for its
portion until the project is complete. For this reason, it is necessary to borrow funds to pay for the
project.

The intrafund loan will loan money within the Stormwater Fund. It will loan up to $5 million from
connection fee restricted revenues to pay for this project. The loan will be for five (5) years, but can
be paid back sooner once Caltrans has reimbursed the District for its portion of the project, and
when additional resources are otherwise available. The loan will have an interest rate which is the
same as the rate of investment returns on the District’s pooled investments as of the end of the
month that interest is accrued. Payments will be made starting the fiscal year following the
completion of the construction project.

RECOMMENDATION

Approve and set terms for an intrafund loan in the Stormwater Fund to finance capital improvement
project #CDDO001 Stormwater Trash Capture Program.

ALTERNATIVES CONSIDERED

None

ENVIRONMENTAL REVIEW

This is not a project under CEQA and no environmental review is required.

FISCAL IMPACT

None

PROPOSED ACTION

Adopt a resolution approving and setting terms for an intrafund loan in the Stormwater Fund to
finance capital improvement project #CDD001 Stormwater Trash Capture Program.

DOCUMENTS ATTACHED

A. Resolution

CONTACT PERSON

Jeff Tucker, Director of Finance/Treasurer, (707) 652-7802

Agenda Packet Page 41 of 48



RESOLUTION NUMBER 2020 -

A RESOLUTION TO APPROVE AND SET TERMS FOR AN INTRAFUND LOAN IN THE
STORMWATER FUND TO FINANCE CAPITAL IMPROVEMENT PROJECT #CDDO001
STORMWATER TRASH CAPTURE PROGRAM

BE IT RESOLVED, by the Board of Trustees of the Vallejo Flood and Wastewater District of
Solano County, California as follows:

WHEREAS, Capital Improvement Project #CDD001 Stormwater Trash Capture Program
(“Project”) was approved in the FY 2019-2020 and 2020-2021 Biennial Budget and Capital
Improvement Plan; and

WHEREAS, the Project will construct seven (7) large trash capture devices at three (3) sites in the
Vallejo Flood & Wastewater District’'s services area in order to comply with stormwater quality
regulations, with the entire Project budgeted at $5.0 million; and

WHEREAS, the Vallejo Flood and Wastewater District is in an ongoing Cease and Desist Order
from the Regional Water Quality Control Board pending completion of the proposed Project; and

WHEREAS, significant areas of Caltrans right-of-way within the District’s service area will also be
treated by the proposed trash capture devices at two (2) of the (3) sites; and

WHEREAS, there are insufficient unrestricted resources in the Stormwater Fund to pay for the
Project immediately, and

WHEREAS, it is anticipated that Caltrans will reimburse the District for the actual hard construction
costs, excluding design and other soft costs, associated with the trash capture devices that treat
runoff from its right-of-way, expected to be approximately $2.7 million; and

WHEREAS, there are sufficient restricted connection fee resources in the Stormwater Fund to
make this intrafund loan.

IT IS, THEREFORE, RESOLVED by the Board of Trustees of the Vallejo Flood and Wastewater
District that the Board approves an intrafund loan from Stormwater Fund Connection Fee restricted
revenues in an amount not to exceed $5,000,000. The intrafund loan shall be paid back over a five
(5) year period, with interest compounded monthly at the rate of investment returns on the District’'s
pooled investments for the month interest accrues. Principal and interest payments shall be made
at least annually, beginning the fiscal year after the year the project is completed, while interest
shall begin to accrue at the time loan proceeds are spent. There shall no penalty for early
repayment.

ADOPTED by the Board of Trustees of the Vallejo Flood and Wastewater District on the 14th day
of April, 2020 by the following vote:

AYES:
NOES:

ABSENT:
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ABSTAIN:

WITNESS my hand and the Seal of said District this 14th day of April, 2020.

MJ BROWN
Clerk of the Board
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reimbursed after VFWD pays

Agenda Packet Page 46 of 48



4/7/2020

Financing Plan
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