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VALLEJO CITY COUNCIL
SPECIAL MEETING MINUTES
VIA TELECONFERENCE

MARCH 25, 2021

1. CALL TO ORDER & WELCOME BY THE MAYOR
The meeting was called to order at 9:30 a.m.
2. ROLL CALL
Present: Mayor McConnell, Vice Mayor Verder-Aliga, Councilmembers Arriola, Brown
and Dew (joined at 9:08 a.m.), Diaz, and Miessner
Absent: None
Present: City Manager Nyhoff, City Attorney Nebb and City Clerk Abrahamson
3. PUBLIC COMMENTS REGARDING COUNCIL GOVERNANCE WORKSHOP

There were no speakers.

4. CITY COUNCIL GOVERNANCE WORKSHOP
Jan Perkins (Management Partners) introduced the workshop facilitation team members,
reviewed objectives for the workshop, discussed why we are here today and ground
rules for the workshop.

Christine Butterfield led the Council through an exercise on learning more about each
other.

Ms. Perkins and Ms. Butterfield started the interactive discussion on best governance
practices and what improvements will be made.

The meeting recessed at 10:47 a.m. and reconvened at 10:56 a.m.

Interactive discussion on best governance practices and improvements to be made
resumed.

The meeting recessed at 11:54 a.m. and resumed at 12:33 p.m.

Interactive discussion on best governance practices and improvements continued
followed by Council expressing commitments based on today’s discussions.

Ms. Perkins provided wrap up comments and next steps.
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5. ADJOURNMENT

The meeting adjourned at 2:03 p.m.
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