
 
PUBLIC COMMENT:  Members of the Public may provide public comments during the 457 
Deferred Compensation Plan, 401(a) Defined Contribution Plan and Retirment Health Savings 
Committee Meeting via ZOOM: 

(https://ZoomRegular.Cityofvallejo.net)  
Option to join by phone  
Dial (669) 900-6833  
Enter Meeting ID: 914 0075 0676#  
Press *9 to digitally raise your hand from the phone. 
Press *6 to unmute/mute from your phone. 
For additional instructions on how to speak during public comment, please visit, 
www.cityofvallejo.net/publiccomment 

VIEW THE MEETING: 

You may participate in this public meeting via Zoom: 
• Join the Zoom webinar: https://ZoomRegular.Cityofvallejo.net 

 
This AGENDA contains a brief general description of each item to be considered. The posting of the recommended actions does not 
indicate what action may be taken. If comments come to the 457 Deferred Compensation Plan, 401(a) Defined Contribution Plan 
and Retirment Health Savings Committee meeting without prior notice and are not listed on the AGENDA, no specific answers or 
response should be expected at this meeting per State law.  

Pursuant to the Government Code Section 54954.3 (The Brown Act), members of the public shall be afforded the opportunity to speak 
on any agenda item of interest to them provided they are first recognized by the presiding officer.  Members of the public wishing to 
be so recognized are requested to submit a completed speaker card to the Executive Secretary of the Committee prior to the 
consideration of the item. 
 
Those wishing to address the 457 Deferred Compensation Plan, 401(a) Defined Contribution Plan and Retirment Health Savings 
Committee on any matter for which another opportunity to speak is not provided on the AGENDA but which is within the jurisdiction 
of the Deferred Compensation Committee to resolve may come forward to the podium during the "COMMUNITY FORUM" portion of 
the AGENDA.   
 
Members of the public have the right to speak on any item on this agenda. Those wishing to address the 457 Deferred Compensation 
Plan, 401(a) Defined Contribution Plan and Retirment Health Savings Committee are limited to either three minutes for consent 
calendar items or five minutes for action items, consistent with the time allowed to public speakers at City Council meetings as set 
forth in the Vallejo Municipal Code Chapter 2.02. 
 
Notice of Availability of Public Records:  All public records relating to an open session item, which are not exempt from disclosure 
pursuant to the Public Records Act, that are distributed to a majority of the commissioners will be available for public inspection at the 
City Clerk’s Office, 555 Santa Clara Street, 3rd Floor, Vallejo, CA at the same time that the public records are distributed or made 
available to the commissioners.  Such documents may also be available on the City of Vallejo website at http://www.cityofvallejo.net 
subject to staff’s ability to post the documents prior to the meeting.  Information may be obtained by calling (707) 648-4527. 
 
Want more City Information - Members of the public can: 
Like us on Facebook (www.facebook.com/cityofvallejo) 
Sign up to receive City Communications via e-mail (www.cityofvallejo.net/living/connect) 
Sign up to receive City updates and get connected with your neighbors on Nextdoor (www.nextdoor.com)  

 
 

AGENDA REGULAR MEETING 457 
DEFERRED COMPENSATION PLAN, 

401(a) DEFINED CONTRIBUTION PLAN, 
AND RETIREMENT HEALTH SAVINGS 

PROGRAM COMMITTEE 9:00 A.M. 
OCTOBER 18, 2021 

COMMITTEE MEMBERS 
James Olson, Chair 

Mark Love, Vice Chair 
Michael Nichelini 

Felicia Flores 
Rekha Nayar 

Bonnie Mirante 
Kevin Brown 
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In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the Human Resources Department at Human.Resources@cityofvallejo.net 
Notification at least 48 hours prior to a meeting will enable the City to make reasonable arrangements to 
ensure accessibility to that meeting. [28 CFR.35.102.35.104 ADA Title II] 
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1. CALL TO ORDER 
 
2. PLEDGE OF ALLEGIANCE 
 
3. ROLL CALL 
 
4. REPORTS 
 

A. Report from Secretary to the Deferred Compensation Plan, 401(a) Defined 
Contribution Plan, and Retirement Health Savings Program Committee 

 
5. COMMUNITY FORUM 
 

Due to the Coronavirus emergency, all board and commission meetings will be held via 
teleconference. Members of the public may provide public comments during the Deferred 
Compensation Plan, 401(1) Defined Contribution Plan, and Retirement Health Savings 
Program Committee Meeting via ZOOM. Members of the public interested in participating 
or observing the meeting may either click the link above or type the link into an internet 
browser. You will be taken to the internet platform where the meeting is being held. To 
make comments via Zoom please visit: 
 
https://ZoomRegular.Cityofvallejo.net 
 
Option to join by phone: 
Dial (669) 900-6833 
Enter Meeting ID: 914 0075 0676# 
Press *9 to digitally raise your hand on the phone. 
Press *6 to mute and unmute from your phone. 
 
 

6.    CONSENT CALENDAR AND APPROVAL OF AGENDA 
 

A. Approval of Minutes 
Recommendation: Approval of the minutes from the September 13, 2021  
 

7. PRESENTATION 
 

A.       Presentation by Chad Parilla & Michele Martin, MissionSquare 
Presentation: 30 minute presentation, Chad Parilla & Michele Martin, introduction. 
Present strategic communications and financial education plan.   

 
8. ACTION ITEM(S) 
 

Due to the Coronavirus emergency, all board and commission meetings will be held via 
teleconference. Members of the public may provide public comments during the Deferred 
Compensation Plan, 401(1) Defined Contribution Plan, and Retirement Health Savings 
Program Committee Meeting via ZOOM. Members of the public interested in participating 
or observing the meeting may either click the link above or type the link into an internet 
browser. You will be taken to the internet platform where the meeting is being held. To 
make comments via Zoom please visit: 
 

https://zoomregular.cityofvallejo.net/


https://ZoomRegular.Cityofvallejo.net 
 
Option to join by phone: 
Dial (669) 900-6833 
Enter Meeting ID: 914 0075 0676# 
Press *9 to digitally raise your hand on the phone. 
Press *6 to mute/unmute from your phone. 

 
A.       Confirming Final Consultant Proposal 

Recommendation: Vote on Hyas Group proposal. 
 

B.      Vote on Optional Provisions of Secure Options Act  
                       Recommendation:  Vote on Secure Act Options for plan.  

 
C.       Vote on Committee and Paricipant Education 

Recommendation: Discuss scheduling of educational presentations.  
 

D.  Finalize meeting schedule   
Recommendation: Confirm days and time of day of regular meetings going 
forward.  
 

10.  FUTURE AGENDA ITEMS 
 

A. Discussion of Agenda Items for Future Meetings 
 

11. ADJOURNMENT 
___________________________________________________________________________________________ 
ADDITIONAL CITY INFORMATION 
Members of the public can: 
Like us on Facebook (www.facebook.com/cityofvallejo) 
Sign up to receive City Communications via e-mail ( www.cityofvallejo.net/living/connect) 
Sign up to receive City updates and get connected with your neighbors on Nextdoor (www.nextdoor.com)  
 
I, Sarah Brannick, Executive Secretary, do hereby certify that we have caused a true copy of the above notice and agenda to be delivered to each of the 
members of the Deferred Compensation Plan, 401(1) Defined Contribution Plan, and Retirement Health Savings Program Committee, at the time and in 
the manner prescribed by law and that this agenda was posted at City Hall, 555 Santa Clara Street, CA at 5:00 p.m., Thursday, October 14, 2021. 
 
    
   

                
 Sarah Brannick, Executive Secretary 

https://zoomregular.cityofvallejo.net/
http://www.facebook.com/cityofvallejo
http://www.cityofvallejo.net/living/connect
http://www.nextdoor.com/


 
 

457 DEFERRED COMPENSATION 
PLAN, 401(a) DEFINED 

CONTRIBUTION PLAN, AND 
RETIREMENT HEALTH SAVINGS 

PROGRAM COMMITTEE 
 SPECIAL MEETING MINUTES 

VIA TELECONFERENCE 
10:00 A.M. 

SEPTEMBER 13, 2021 
 
 
1. CALL TO ORDER 

The meeting was called to order by Chair Nichelini at 10:02 a.m. 
 
2. PLEDGE OF ALLEGIANCE 

 
3. ROLL CALL 

Committee Members Present: Chair Mike Nichelini, Committee Members Anne 
Cardwell, Mark Love, and James Olson 
Alternates Present: Alternates Felicia Flores, Stephanie Sifuentes, Allen French, and 
Brisa Long 
Committee Members Absent: Committee Member Kevin A. Brown, Bonnie Mirante, 
and Rekha Nayar 
Alternates Absent: Alternate Jonathan Alberti, Jared Jaksch and Nicholas Rolley  
Staff Present: Secretary Brannick, Chief Innovation Officer Ashraf, and Sr. Personnel 
Analyst Fisher 
 

4. REPORTS 
 

A. Report from Secretary to the Committee – None  
 

B. Introduction of new Committee Members from Attachment A – Chair Nichelini read 
the full list from Attachment A to identify new and returning Committee Members and 
Alternates. 

 
5. COMMUNITY FORUM 

Speakers:  None. 
 

6. CONSENT CALENDAR AND APPROVAL OF AGENDA 
 

A. Approval of Minutes 
Recommendation: Approval of the minutes from the March 5, 2020, April 14, 2020, 
May 28, 2020, June 4, 2020, June 11, 2020, June 17, 2020, August 4, 2020, and 
August 17, 2021 meetings. 
 
Chair Nichelini stated that the minutes should be adjusted to reflect that he was 
serving in the role of Vice Chair, rather than Chair, during 2020.   
 
Action:  Moved by Committee Member Cardwell, and seconded by Committee 
Member Olson, and carried unanimously to approve the minutes as submitted, 
with the adjustment to change Mike Nichelini’s title to Vice Chair.      

 



7. PRESENTATION 
 

A. Presentation by Shawn Baker and Chad Parilla with MissionSquare 
Recommendation: Presentation by Shawn Baker, substituting for Lenora 
Jenkins, and Chad Parilla rebranding of ICMA-RC to MissionSquare, 
partnership with SS&C and strategic marketing review, educational options, 
and an introduction to the Financial Wellness site.  
 
Mr. Baker provided an overview on the rebranding of ICMA-RC to 
MissionSquare, explaining that the move was to be more inclusive of the 
additional groups that they now serve, including non-profits, hospitals, and 
schools.  While the name has changed, the company itself has not changed 
and all services and historical information continues. 
 
Mr. Baker discussed the efforts and resources of MissionSquare to help 
employees reach their retirement goals.  Resources include a variety of 
outreach through webinars, monthly campaigns, one-on-one appointments, 
online Financial Wellness tools, and access to Certified Financial Planners.  
MissionSquare can also design more targeted marketing campaigns as well. 
 
Mr. Baker provided information on the numbers of employees attending the 
variety of resources, the numbers of enrollments since transition, and 
approximate plan balance information since transition.  He reports that the 
participant’s use of the website and the mobile app are showing an increase.   
 
The Committee asked questions regarding the option of Certified Financial 
Planners (CFP) and Mr. Baker and Mr. Parilla provided information on the 
distinction between our regular one-on-one appointments and what the CFPs 
can offer, adding that the use of the Certified Financial Planners was at no 
cost. 
 
Mr. Baker gave an overview to the transition that MissionSquare is currently 
undertaking to move to SS&C company to handle the technical services of the 
recordkeeping.  The SS&C company will be behind the scenes, with 
MissionSquare forward facing to the participants.  With SS&C, the 
employer/sponsor website will have enhancements and more abilities to run 
ad hoc reporting.  Multiple mock transitions are part of the process and those 
so far have been successful. 
 
Chair Nichelini congratulated MissionSquare for the branding change and how 
seamless the move was for participants. 
 
Mr. Parilla provided a demonstration on the new Financial Wellness Center.   
Options within the new center included recommended content, an area to ask 
questions, and videos and articles on a wide array of subjects.  In addition, Mr. 
Parilla showed how maintaining and updating the profile helps the system 
direct appropriate content to the recommended content section. 
 
Chair Nichelini asked the Committee Members if there were any questions.  
Hearing none, Chair Nichelini thanked Mr. Baker and Mr. Parillas. 
 

B.       Presentation by Vincent Galindo, Consultant for Hyas Group  
Recommendation: Discussion and possible action: optional SECURE Act 
provisions. Fiduciary education session. 
 



Mr. Galindo provided an overview of the SECURE Act, including noting that some 
of the law items are required and some aspects are optional.  The Committee has 
two optional items that are available for review and consideration.  The options, 
and the decision to move to accept or not, are not timed and can be added later.  
The options are whether to allow for distributions for in-service employees at age 
59 ½ and whether to allow distributions for active employees for up to $5,000 for 
birth/adoptions for new parents.   
 
Chair Nichelini asked, and it was confirmed by Executive Secretary Brannick, that 
at this time the Committee was receiving the information on the options as part of 
the presentation and that it would later discuss and take any action. 
 
A short discussion began about whether adding the options would mean any 
costs to the plan.  Mr. Galindo advised that there were no direct costs, only the 
soft costs associated with less fund balance in the plans. 
 
Mr. Galindo held an educational session for the Committee on Fiduciary 
Fundamentals.  He noted that while the Hyas group does not offer legal advice, 
they do offer guidance through their broad knowledge and experience on the 
subject and he invited the Committee Members to ask questions.  He conveyed 
that he recommends that the Fiduciary Fundamentals presentation be 
incorporated in the minutes for reference. 
 
In the session, Mr. Galindo explained a little of the history of laws governing 
retirement plans.  The Employee Retirement Income Security Act of 1974 
(ERISA) does not specifically govern Public Agency 457 plans.  However, some 
agencies use it as a best practice.  The Trust Law in California also uses much of 
the same language.   
 
Mr. Galindo shared that the monies in the 457 are protected by law and are held 
in trust. 
 
The education session included discussion on who is considered a fiduciary, what 
their role is, duty of loyalty, prudence and to follow the plan document.  Some of 
the responsibilities of a fiduciary include determining plan design, education, to 
meet as a committee, monitor investments, document the process, etc.  Some of 
the risks include lawsuits on such items as for poor performance of funds, 
excessive fees, etc., and claimants could seek the cost of the breach (what was 
the loss they are claiming).  Mr. Galindo offered the best suggestion to protect the 
Committee would be to thoroughly  document the processes.  An additional item 
may be to review an additional fiduciary insurance policy. 
 
Chair Nichelini asked the Committee Members if there were any questions.  
Hearing none, Chair Nichelini thanked Mr. Galindo. 

 
8. ACTION ITEM(S) 

 
A. Approval of New Members 

Recommendation: Approve new members to the Committee (Attachment A)  
  

Action: Moved by Committee Member Cardwell, and seconded by Committee Member 
Olson, and carried unanimously by Committee Members present to approve the list of 
Committee Members and Alternates as submitted in Attachment A.  

    

B. Selection of New Chair and Vice Chair 



Recommendation: Select a new Chair and Vice Chair by vote.  Length of term is 
one year from September 2021 to September 2022. 

 
There was a short discussion about the timing of the year-long terms, with alternate 
options reviewed.  Some of the options included calendar year and annually in April. 
 
Another item of discussion was whether to continue to take action on this item or 
postpone.  Executive Secretary Brannick reported that due to the transition earlier, the 
election as outlined in the Charter had been missed and is therefore on the agenda for 
action today.    
 
Chair Nichelini asked for nominations. 
 
Committee Member Cardwell nominated, and Committee Member Love seconded the 
nomination, James Olson for Chair. 
 
Chair Nichelini asked if there were other nominations. 
 
Committee Member Cardwell nominated, and Alternate Member French seconded the 
nomination, of Mark Love for Vice Chair.   

 

Action: Chair Nichelini called for the voted on the nominations for Chair and Vice Chair 
as moved by Committee Member Cardwell, and seconded by Committee Members Love 
and French, and carried by majority of Committee Members present.  Members affirming 
were Cardwell, Love, French, Long, and those opposing were Chair Nichelini and 
Member Olson.    

 

C.      Reconfirm use of consultant  

Recommendation: Determine whether to continue with Hyas Group, solicit an RFP    
for new consultant or discontinue use of a consultant. 

 Chair Nichelini asked if there were any motions on this item.  Hearing none, there was a 
brief discussion about the current contract arrangement between Hyas and the City of 
Vallejo.  Mr. Galindo reported out on the scope of work for the original contract which was 
primarily project based to assist with the formation of the committee, the governing 
documents, design of the RFP for the single recordkeeper for the plans, oversee through 
the transition, and some fiduciary education.  With the meeting today, the scope of work 
for Hyas is complete.   

 Mr. Galindo from Hyas and Mr. Baker and Mr. Parillas from MissionSquare offered to 
answer any questions before exiting the meeting.   

 The Committee began a discussion on what types of things an ongoing consultant does 
while in contract with an agency.  It was confirmed by Executive Secretary Brannick that 
most agencies do use a consultant as a best practice.  Some of the items they perform 
are a review and report out of investments choices and fund performance, as well as to 
help review and educate the Committee on any options before them so that the 
Committee has a more informed decision making process.  

 Executive Secretary Brannick confirmed that the approximate cost for an annual contract 
with Hyas for ongoing consultation was $28,000.  She noted that the funds for the 
consultant had been built into the plan design already.  The agreement with Hyas would 
need to be rewritten if the Committee decides to continue. 



 Chair Nichelini asked if there were any more questions or need for discussion.  Hearing 
none, he called for a motion. 

 Action: Moved by Alternate Member Long, and seconded by Committee Member 
Cardwell, and carried unanimously by Committee Members present to continue a 
consulting contract with Hyas. 

 

D.      Committee and Participant Education 

 Recommendation:  Discuss scheduling of educational presentations. 

 Chair Nichelini opened a discussion on the item of committee and participant education.  
Executive Secretary Brannick confirmed that Mr. Parilla, from MissionSquare, had 
intended to include a review of the options in the presentation but he did not.   

 Chair Nichelini advised that the item will be continued until the next meeting 

 Action: None.  Item continued until the next meeting. 

 

E.     Discuss meeting schedule 

 Recommendation: Discuss meeting schedule. 

 Chair Nichelini stated that the Committee Charter describes that the meetings will be 
held quarterly.  It was suggested that the Committee set a schedule to include January, 
April, July, and October, on the 3rd Monday.   

 Action: Moved by Committee Member Cardwell, and seconded by Committee Member 
French, and carried unanimously by Committee Members present to set a regular 
meeting schedule quarterly the 3rd Monday in January, April, July and October. 

  
 

9. FUTURE AGENDA ITEMS 
 

A. Discussion of Agenda Items for Future Meetings 
 

Future agenda items discussed were: 
• Review and decide on SECURE Act Options introduced today 
• Continuation of discussion and decision on Education 

 
10. ADJOURNMENT 

Action: Moved by Committee Member Cardwell, and seconded by Committee Member French, 
and carried unanimously by Committee Members to adjourn the meeting.   
 

 The meeting was adjourned at 11:29 a.m.  
 
 
 

 

JAMES OLSON, CHAIRPERSON 

ATTEST: 

 
 



SARAH BRANNICK, EXECUTIVE SECRETARY 



2021/2022 
strategic 
communications 
and financial 
education plan

Date: October 18, 2021
Presented by: MissionSquare Retirement

Presenter
Presentation Notes
Customize and share this deck with the Plan Sponsor to address participant needs and plan goals. You can right click and then choose “layout” to choose from four different cover options. Remove inapplicable content before use. If new content is added send to compliance for approval before use.  (Delete this message before use.)
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MissionSquare Retirement

Our approach

Serve more 
employees

Deliver the right 
products, services, 

and solutions

Provide positive 
experiences

Promote long-term 
financial wellness

Presenter
Presentation Notes
MissionSquare's’s focus is on increasing reach, engagement and impact through initiatives that empower us to dream big and champion our clients. Our approach is designed to…
Serve more employees
Deliver the right products, services, and solutions 
A commitment to positive client experiences
Promote long-term financial wellness






3

MissionSquare Retirement

Multi-channel experience
We champion outcomes through holistic engagement

Employee 
experience

Website

Mobile

Email

Social

Webinar

Consultation

Phone

Video

Presenter
Presentation Notes
Our holistic engagement includes a multi-channel experience and engagement. This extends our reach and impact and connects messaging across all channels, including email, website, mobile, social, webinar, phone, video, and consultations with our Retirement Plans Specialists. Emails anchor our communications with dynamic content, personalization, and guidance opportunities, with one-on-one outreach from the Retirement Plans Specialist. Through this multi-touchpoint approach, we can nurture an engaged participant on their journey to a more secure and confident financial future.
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MissionSquare Retirement

4

Targeted monthly campaigns  

* Personalized, targeted messages along the retirement journey. 

Investing appropriately to meet 
objectives, risk and time horizon 

September — Smart investing

Features and benefits that take you 
to and through retirement  

October — Maximize your benefits

Celebrates saving and coaches best practices 
for tax planning and saving

November — Thankful for saving

Focuses on holistic retirement 
planning and results

December — Road to retirement

Retirement Plans 
Specialist workshops 
and appointments 

Financial planning 
webinars

Guided Pathways®

Advisory Services

Dynamic 
personalized 
campaigns*

RealizeRetirement®
e-Newsletter

Presenter
Presentation Notes
Our targeted monthly communication campaigns utilize a consistent message to drive action. Discuss September through December themes. 

Communication touchpoints will include: 
RealizeRetirement Monthly E-Newsletter – includes articles, calculators, videos, and Retirement Plans Specialist contact information and scheduling links
Dynamic personalized email campaigns and website messaging - Includes timely relevant content during key events, such as a participant's birthday and behavior-based messaging during engagement as they start their journey, increase savings, or prepare to retire
RPS Workshops and Outreach – includes your customized plan education schedule and one-on-one appointments
Financial Planning Webinars – on a wide array of topics  
GuidedPathways® Advisory Services outreach

We also continue to focus on your strategic objectives and goals, for example, we’ll share communications and workshop schedules you can share with your employees to promote upcoming opportunities including open enrollment, new employee orientations and eligible employee engagement, savings opportunities, retention, and so on…
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MissionSquare Retirement

Dynamic personalized campaigns
Engage participants at key life stage moments along the retirement 
journey using personalized interactions

Happy 
enroll-versary

Birthday 
touchpoint

Age 50 
catch up

RMD 
information

Presenter
Presentation Notes
Let’s take a deeper dive into our dynamic personalized campaigns. These emails are designed to engage participants at key life stage moments along the retirement journey using personalized interactions. Featured campaigns include: 
Enrollment/Saving Anniversary: Celebrates the day participants enrolled with engaging tools and resources
Birthday Campaign: Celebrates the participants birthday with retirement education and an opportunity to schedule a one-on-one appointment 
Milestone Age Checkups: Provide relevant retirement planning information when participants turn 30, 40, 50, and 72 (RMD)
Participant Onboarding Series:  Educates participant with next steps and resources during the early stages of their journey
Retire Well: Promotes retirement readiness resources to help participants live well before and during retirement 
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Partnering 
with you

Presenter
Presentation Notes
Discuss ongoing partnership in 2021 to deliver the strategic plan. 
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MissionSquare Retirement

Shared goals and strategy

Data analysis Insight about participants Strategic plan

Presenter
Presentation Notes
Internal reminder: Optional slide. 

Our strategic planning starts with addressing your needs as the Plan Sponsor and the needs of your participants.

We analyze plan data to give us some key insights into plan needs and glean insights about your participants and their preferences and learning styles. 

Armed with these data-driven insights, we develop a strategic communications strategy. By tailoring communications, we will be more effective in changing behaviors. And when we’re able to change behaviors, we can also have a measurable impact on helping participants fund their retirement goals.
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MissionSquare Retirement

47% of 457 plan assets are held by 
separated participants

40% of eligible employees participate 
in the 457 plan

Data Analysis 
Active 270 participants   $26,606,905

Separated 229 participants  $24,903,131
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MissionSquare Retirement

Areas for focus

Retention 
Reaching current participants 
who are separated from service 
and establishing a process for 
meeting with separating 
employees

Participation
Reaching eligible employees to 
educate them on the benefits of 
the 457 plan.
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MissionSquare Retirement

Initiative/audience Objective Delivery/timing Goal/result

Increase participation 
(eligible/new hire employees) 

Share data for targeted 
outreach, partner for orientation 
and onboarding, personalize 
communications

• Monthly Webinar: Get to Know 
Your 457 Plan

• One-on-one meetings with Chad 
for all new hires

• Targeted messages to individual’s 
in RHS/401 – but not 457

• Increase 
participation

Improve retention 
(separated participants)

Share data for targeted outreach, 
personalize separation materials, 
promote leaving employment 
appointments and consolidation

• Monthly CFP Webinars
• Targeted communication to 

separated participants 
promoting benefits of plan

• One-on-one meetings with 
Chad for all separating 
employees

Improve retention

Financial wellness & 
open enrollment events
(All employees/participants)

Promote saving during annual events 
including open enrollment and 
national retirement security month to 
improve retirement readiness

Open Enrollment

National Retirement Security 
Month

Increase awareness

Promote plan changes
(All employees/participants)

Promote plan changes, new features, 
and legislative changes

As they occur Increase awareness

2021/2022 strategic campaign calendar

Presenter
Presentation Notes
Customize or delete slide. Campaigns should complement the national calendar. Utilize this for targeted outreach planning, if necessary, to drive plan needs and goals. Please note this slide is not required – but can complement our existing national calendar curriculum to help satisfy plan specific goals and events. For example: identify open enrollment timing and needs, raises, at risk participants, unique needs, etc. Please utilize teammate discussions to identify and plan these needs before sharing with the Plan Sponsor. If you have questions about available education curriculum materials in Seismic, please post them in our Salesforce group.  
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MissionSquare Retirement

Fiduciary Education Series

 Fiduciary Roles
 Committee Governance
 Auto Features Overview
 Admin Allowance Guidelines
 Advice Services Overview
 Employee Participation
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	Chair Nichelini asked if there were any more questions or need for discussion.  Hearing none, he called for a motion.
	Action: Moved by Alternate Member Long, and seconded by Committee Member Cardwell, and carried unanimously by Committee Members present to continue a consulting contract with Hyas.
	D.      Committee and Participant Education
	Recommendation:  Discuss scheduling of educational presentations.
	Chair Nichelini opened a discussion on the item of committee and participant education.  Executive Secretary Brannick confirmed that Mr. Parilla, from MissionSquare, had intended to include a review of the options in the presentation but he did not.
	Chair Nichelini advised that the item will be continued until the next meeting
	Action: None.  Item continued until the next meeting.
	E.     Discuss meeting schedule
	Recommendation: Discuss meeting schedule.
	Chair Nichelini stated that the Committee Charter describes that the meetings will be held quarterly.  It was suggested that the Committee set a schedule to include January, April, July, and October, on the 3rd Monday.
	Action: Moved by Committee Member Cardwell, and seconded by Committee Member French, and carried unanimously by Committee Members present to set a regular meeting schedule quarterly the 3rd Monday in January, April, July and October.
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