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MARINA ADVISORY COMMITTEE 
SPECIAL MEETING MINUTES 

September 20, 2023 
 
 

1. CALL TO ORDER 
The meeting was called to order at 5:05 pm 
 

2. ROLL CALL 

Present: Committee Chair Plechaty, Committee Co-Chair Wright, Committee Members 
Hildebrand, Watson, Pimentelli, Lockhart, and Kale.  
Staff Present: Public Works Director Tigbao, Council Member Arriola, and General 
Marina Manager Lund 
 

 
3. APPROVAL OF AGENDA  

 
A. Recommendation: By motion, approve the September 20, 2023, agenda 

 
ACTION: Moved by Kale, seconded by Wright, and carried unanimously by 
members present. 
 
 

4. APPROVAL OF MEETING MINUTES  
 
A. Recommendation: By motion, approve the June 7, 2023, Meeting Minutes. 

 
 

ACTION: Moved by Wright, seconded by Pimentelli, and carried unanimously by 
members present. 

 
 

5. INFORMATION/ACTIVITY REPORTS/ANNOUNCEMENTS 
 
General Manager Lund provided a report on items A-D.  
Public works Director Tigbao provided a report for A and E 

 
A. Report on Marina Improvements and Projects 

 Sediment study by Foth – Engineering analysis 
 Fuel dock has been repaired. 
 $1.5M for the Sea wall repair 
 K-Restroom’s final inspection 9/25/2023. 

 
B. Report on Marina Security and Incidents 

 Uptick on vehicle theft on lot 7. 
 



C. Report on Marina occupancy, insurance, and registration 
 Chair and Co-Chair had a meeting with Mayor regarding the increase of 

liability insurance. 
 

 
 

6. ACTION CALDENDER 
 

Discuss possibility of retail sale of crab and fish on the Marina. 
 Travis reported that COV business license, Dept of Public Health permits, and $1M 

general liability insurance may be required. 
 Will continue at the next meeting. 

 
 

7. CONFIRMATION OF NEXT MEETING DATE 
Chair Plechaty announced the next regular meeting date of the committee will be held on 
November 2, 2023. 

 
 

8. CHAIRPERSON’S AND COMMITTEE MEMBER’S REPORTS / AGENDA REQUESTS  
 
A. Request to discuss 3% rent increase. 

 Resolutions revised. 
 
ACTION: Moved by Kale, seconded by Lockhart, and carried unanimously by 
members present. 
 

B. Form an ad-HOC subcommittee for Marina Development. 
 
ACTION: Moved by Lockhart, seconded by Wright, and carried unanimously by 
members present. 

 
9. REPORT FROM PUBLIC WORKS DIRECTOR, SECRETARY TO THE MARINA 

ADVISORY COMMITTEE - None 
 

 
10. COUNCILMEMBER LIAISON REPORT 

 
 CM Arriola reminded of the importance of being prepared for infrequent 

meetings. 
 

 
 

11. FUTURE AGENDA ITEMS 
 
A. Discussion of retail sales report. 
B. Continue the discussion of crab and fish sales on the Marina. 

 
 



 
12. ADJOURNMENT 

The meeting adjourned at 6:06 pm 
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ATTEST: 

 
 

MELISSA TIGBAO, EXECUTIVE SECRETARY 


