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Members of the public will be able to participate in person or remotely via Zoom.
City Hall and the Council Chambers will be open to members of the public
30 minutes prior to the start of the meeting.

IMPORTANT NOTICE REGARDING THE MARCH 7, 2024 HCD COMMISSION MEETING

This AGENDA contains a brief general description of each item to be considered. The posting of the recommended actions does not indicate
what action may be taken. If comments come to the Housing and Community Development Commission without prior notice and are not listed
on the AGENDA, no specific answers or response should be expected at this meeting per State law.

Pursuant to Government Code Section 54954.3 (The Brown Act), members of the public shall be afforded the opportunity to speak on any
agenda item of interest to them provided they are first recognized by the Presiding Officer. Members of the public wishing to be so recognized
are requested to submit a completed speaker card to the Secretary of the Commission prior to the consideration of the item.

Members of the public have the right to speak on any item on this agenda. Those wishing to address the Housing and Community Development
Commission on an Action Calendar item are limited to five minutes pursuant to Vallejo Municipal Code Section 2.02.420.

PUBLIC COMMENT: Members of the Public may provide public comments during the Housing and Community Development Commission.
Hybrid options are available for members of the public to participate.

. In person

e Via Zoom (https://ZoomRegular.Cityofvallejo.net)

e Via phone, by dialing (669) 900-6833. Enter Meeting ID: 914 0075 0676#. Press *9 to digitally raise your hand from the phone

In-person speakers will be recognized first. For additional instructions on how to speak remotely during public comment, please visit
www.cityofvallejo.net/publiccomment.

VIEW THE MEETING: There are four different ways you can view this public meeting:
. In person
e  Watch Vallejo local channel 28
e  Stream from the City website: www.cityofvallejo.net/Streaming
e Join the Zoom webinar: https://ZoomRegular.Cityofvallejo.net

Notice of Availability of Public Records: All public records relating to an open session item, which are not exempt from disclosure pursuant to
the Public Records Act, that are distributed to a majority of the Housing and Community Development Commission, will be available for public
inspection at the Housing and Community Development Department, 200 Georgia Street, Vallejo, CA 94590 at the same time that the public
records are distributed or made available to the Housing and Community Development Commission. Such documents may also be available
on the City of Vallejo website subject to staff’s ability to post the documents prior to the meeting. Information may be obtained by calling (707)
648-4507, TDD (800) 735-2929.

ADDITIONAL CITY INFORMATION

Members of the public can:

Like us on Facebook and Instagram (@cityofvallejo)

LinkedIn: Linkedin.com/company/city-of-vallejo

Sign up to receive City Communications via e-mail (www.cityofvallejo.net/subscribe)
Sign up for emergency alerts at: alertsolano.com

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the City Clerk at dawn.abrahamson@cityofvallejo.net Notification at least 48 hours
prior to a meeting will enable the City to make reasonable arrangements to ensure accessibility to that meeting.

é\ [28 CFR.35.102.35.104 ADA Title II]. The Vallejo Housing and Community Development Department may be
contacted as follows: Tel: (707) 553-7204, Fax: (707) 648-5249, or e-mail: chari.francisco@cityofvallejo.net.

The hearing impaired may call the California Relay Service at (800) 735-2922 without a TTY/TDD, or (800) 735-
2929 with a TTY/TDD.
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AGENDA
City of Vallejo Housing and Community Development Commission March 7, 2024

1. CALL TO ORDER
2 PLEDGE OF ALLEGIANCE
3. ROLL CALL
4. PRESENTATIONS
Update on Homelessness by City Manager’s Office Staff
5. APPROVAL OF MINUTES
A. February 1, 2024
6. WRITTEN COMMUNICATIONS
7. REPORT OF THE SECRETARY

8. REPORT OF THE CHAIR AND MEMBERS OF THE HOUSING AND COMMUNITY
DEVELOPMENT COMMISSION, AND LIAISON REPORT

A. Report of the Chair and Members of the Housing and Community Development
Commission

B. Report of City Council Liaison to the Housing and Community Development
Commission

9. COMMUNITY FORUM

The Community Forum is an opportunity for residents to discuss items not on the agenda that
are within the purview of the Commission. The Commission may not discuss or act on these
items but may require they be placed on a future agenda. If an item is not within the purview of
the Commission, the person may be referred to the appropriate party. Members of the public
wishing to address the Commission on Action Calendar items may do so by submitting a
completed speaker’s card to the Secretary or via teleconference. Each speaker participating
under the Community Forum shall be limited to a maximum of three minutes pursuant to Vallejo
Municipal Code Section 2.02.300.

Any interested members of the public desiring to communicate with the Commission as part of
the Community Forum may do so via:

In person

o Zoom: (https://ZoomReqular. Cityofvallejo.net),

e Phone: Dial (669) 900-6833. Enter Meeting ID: 914 0075 0676#. Press *9 to raise your hand
digitally from the phone.

In-person speakers will be recognized first. For additional instructions on how to speak during
public comment, please visit www.cityofvallejo.net/publiccomment.

10. PUBLIC COMMENT REGARDING CONSENT CALENDAR ITEMS
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11.

12.

Members of the public wishing to address the Commission on Consent Calendar items may do
so by submitting a completed speaker’s card to the Secretary or via teleconference. Each
speaker s limited to three  minutes pursuant to  Vallejo Municipal
Code Section 2.02.310. Request for removal of Consent Items received from the public are
subject to approval by a majority vote of the commission. Items removed from the Consent
Calendar will be heard immediately after approval of the Consent Calendar and the Agenda.

Any interested members of the public desiring to communicate with the Commission as part of
this item may do so via:

e [n person
e Zoom: (https://ZoomRegqular.Cityofvallejo.net),

e Phone: Dial (669) 900-6833. Enter Meeting ID: 914 0075 0676#. Press *9 to raise your hand
digitally from the phone.

In-person speakers will be recognized first. For additional instructions on how to speak during
public comment, please visit www.cityofvallejo.net/publiccomment.

CONSENT CALENDAR AND APPROVAL OF THE AGENDA

ACTION CALENDAR

Members of the public wishing to address the Commission on Action Calendar items may do so
by submitting a completed speaker’s card to the Secretary or via teleconference. Each speaker
is limited to five minutes pursuant to Vallejo Municipal Code Section 2.02.420.

Any interested members of the public desiring to communicate with the Commission as part of
this item may do so via:

e In person
e Zoom: (https://ZoomRegular.Cityofvallejo.net),

e Phone: Dial (669) 900-6833. Enter Meeting ID: 914 0075 0676#. Press *9 to raise your hand
digitally from the phone.

In-person speakers will be recognized first. For additional instructions on how to speak during
public comment, please visit www.cityofvallejo.net/publiccomment.

A. Consider request by Chair Jackson on January 4, 2024, relating to staff's emailed responses
to questions made by Commissioners during the HCD Commission’s regular meeting on
December 7, 2023 (Step 2 of 2).

Staff’'s responses to the questions are enclosed with the agenda packet.
B. Commission Expenditure Policy

The HCD Commission’s draft budget, Resolution No. 24-006 N.C., City Council Policy No.
2024-01 on Boards, Commissions, Committees Budget and Expenditures, and Duties and
Functions of the Housing and Community Development Commission are enclosed with the
agenda packet.

C. Recommendation to Approve and Authorize Submission of the Annual Public Housing
Agency Plan of the Housing Authority of the City of Vallejo for Fiscal Year 2024-25

3
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City of Vallejo Housing and Community Development Commission March 7, 2024

13.

The Housing Authority of the City of Vallejo is required by the U.S. Department of Housing
and Urban Development (HUD) to prepare and submit an Annual Plan which establishes the

goals and objectives of the Housing Authority. The Annual Plan for the next planning period
is due to HUD by April 17, 2024.

For more information, a staff report is enclosed with the agenda packet.

Recommendation: By motion, recommend approval of the Annual Public Housing Agency
Plan of the Housing Aththonty of the City of Vallejo for Fiscal Year 2024-
25 covering the perlod of July 1, 2024 through June 30, 2025, by the
Housing Authority Board of Commissioners after a public hearing on
March 26, 2024, and submission to the U.S. Department of Housing and
Urban Development Office of Public and Indian Housing.

ADJOURNMENT

AFFIDAVIT OF POSTING

I, Chari Francisco, do hereby certify that | have caused a true copy ofithe above notice and agenda to be delivered to each of the members
of the City of Vallejo Housing and Community Development Commission, at the time and in the manner prescribed by law and that this
agenda was posted at Vallejo City Hall, 555 Santa Clara Street, Vallejo, California at 5:00 p.m. on March 7, 2024.

/
a7 D/ oz 207 Y A — Secretaw@w(/lﬁ ﬂw/wa/




City of Vallejo
Housing and Community Development Commission
Council Chambers
February 1, 2024

ACTION MINUTES
1. Call to Order

The Housing and Community Development (HCD) Commission of the City of Vallejo met
in a regular meeting at 7:00 p.m. on Thursday, February 1, 2024.

2. Pledge of Allegiance

3. Roll Call

Present: Bunde, Carrizales, Jackson (Chair), James, Shoulders, Patrick

Absent/Excused: Lediju

Absent/Unexcused: None

Liaison: Councilmember Bregenzer, Absent

Staff: Chari Francisco, Administrative Manager/HCD Commission Secretary
Kenneth Torres, Administrative Analyst
Alicia Jones, Housing Director

4. Presentations

City Manager’s Office (CMO) Staff were unable to attend the meeting. Francisco read
out an update on Homelessness provided by CMO staff.

5. Approval of Minutes

Bunde made a motion to approve the minutes of the regular meeting of January 4, 2024.
Carrizales seconded the motion.

ROLL CALL:

Ayes: Bunde, Carrizales, Jackson, James, Shoulders, Patrick
Noes: None

Abstentions: Commissioners: None

Absent/Excused: Commissioners: Lediju

Absent/Unexcused: Commissioners: None

The motion passed unanimously, 6-0-0.

6. Written Communications



Francisco stated that the Commission received printed PowerPoint presentations.
Francisco also provided printed comments from Fair Housing regarding Item 12. B.

7. Report of the Secretary

The Secretary reported the response from the City Attorney’s Office regarding posting
public notices on the Commissioners social media accounts.

8. Report of the Chair and Members of the Housing and Community
Development Commission, and Liaison Report

A. Report of the Chair and Members of the Housing and Community Development
Commission

Patrick reported on churches offering public services that are interested in CDBG
funding.

Bunde reported on providing homes to the homeless and the laws surrounding their
rights. He also discussed the negative impacts of encampment sweeps.

Carrizales reported on the encampment sweep process.

James gave an update about the point-in-time count. She also discussed an ADU
Reform training, and a housing bond scheduled on a ballot.

B. Report of City Council Liaison to the Housing and Community Development
Commission

None
9. Community Forum
Kevin Anderson discussed mobile tiny homes.
Anne Carr discussed encampments in Vallejo and possible solutions.
The Chair provided comments on the discussed topics.
10. Public Comment Regarding Consent Calendar Items
None
11. Consent Calendar and Approval of the Agenda
Bunde made the motion to approve the Agenda. This was seconded by Patrick.
ROLL CALL:
Ayes: Bunde, Carrizales, Jackson, James, Shoulders, Patrick
Noes: None

Abstentions: Commissioners: None



Absent/Excused: Commissioners: Lediju
Absent/Unexcused: Commissioners: None
The motion passed unanimously, 6-0-0.
12. Action Calendar
A. City’s response to questions/comments made by Legal Services of Northern
California during the HCD Commission’s regular meeting on October 5, 2023
regarding five properties included in the Public Review Draft of the Housing

Element.

Planning and Development Services Director Christina Ratcliffe presented the
Public Review Draft of the Housing Element.

B. Public Hearing: Housing and Community Development Needs
The Chair opened the Public Hearing.
A member of the public discussed scale and access to affordable housing. They
also brought up developing a program to utilize skilled homeless community
members for employment.
Francisco made a presentation on the item.
A member of the public discussed communication of information.
The Chair closed the Public Hearing.

C. Consider request by Chair Jackson on January 4, 2024, to agendize discussion on
staff's email responses to questions made by Commissioners during the HCD
Commission’s regular meeting on December 7, 2023 (Step 1 of 2)

Francisco explained the steps to agendize items.

D. Housing Authority of the City of Vallejo (HACV) Budget Amendment for Fiscal Year
(FY) 2023-24.

Francisco presented the Budget Amendment.

Bunde made a motion to accept the Budget Amendments for FY 2023-24.
Carrizales seconded the motion.

ROLL CALL:

Ayes: Bunde, Carrizales, Jackson, James, Shoulders, Patrick
Noes: None

Abstentions: Commissioners: None

Absent/Excused: Commissioners: Lediju



Absent/Unexcused: Commissioners: None
The motion passed unanimously, 6-0-0.
E. Commission Expenditure Policy
Torres presented on the Expenditure Policy.
A member of the public made a comment on possible commission budget use.

A budget subcommittee was established comprised of commissioner Patrick,
James, and Carrizales.

13. Adjournment

There being no further business, at 8:26 p.m., the meeting was adjourned.

S. BRE JACKSON, Chair

ATTEST:

CHARI FRANCISCO, Secretary



From: Chari Francisco
To: Alicia Jones; Kenneth Torres
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Hello, Commissioners. We are providing answers to your questions during the December 8, 2023
meeting. Please let us know if you have any other questions or need anything else. Thank
you.

1. Explore if we can use CDBG or HOME funds for homeless prevention and/or rapid
rehousing.

CDBG Program eligible activities for homeless prevention includes the acquisition, construction,
reconstruction, rehabilitation or installation of public facilities and improvements, except as
provided in § 570.207(a), carried out by the recipient or other public or private nonprofit entities.
Facilities designed for use in providing shelter for persons having special needs are considered public
facilities and not subject to the prohibition of new housing construction described in § 570.207(b)
(3). Such facilities include shelters for the homeless; convalescent homes; hospitals, nursing
homes; battered spouse shelters; halfway houses for run-away children, drug offenders or parolees;
group homes for mentally retarded persons and temporary housing for disaster victims.

| did not see any CDBG eligible activity for rapid rehousing.

Currently, we are using some HOME Program funds for the Tenant-Based Rental Assistance (TBRA)
Program. Our TBRA Program provides rental assistance for homeless residents or those at imminent
risk for homelessness for up to 24 months. We have established a waiting list and applicants were
referred by homeless referring agencies such as Resource Connect Solano and Solano County. Due
to lack of staff capacity, the Department has had challenges in expanding the program as it also
includes case management services.

2. Commissioner James: Can the LMIHAF be used to address homelessness with Security
Deposit assistance, partner with agencies to provide such assistance.

Yes, here is what the regulations states. The City may partner with non-profit agencies to provide
assistance.

(2) Notwithstanding Section 33334.2, if the housing successor has fulfilled all obligations pursuant to
Sections 33413 and 33418, the housing successor may expend up to two hundred fifty thousand
dollars (5250,000) per fiscal year for homeless prevention and rapid rehousing services for individuals
and families who are homeless or would be homeless but for this assistance, including the provision
of short-term or medium-term rental assistance, contributions toward the construction of local or
regional homeless shelters, housing relocation and stabilization services including housing search,
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mediation, or outreach to property owners, credit repair, security or utility deposits, utility payments,
rental assistance for a final month at a location, moving cost assistance, and case management, or
other appropriate activities for homelessness prevention and rapid rehousing of persons who have
become homeless.

3. Commissioner Carrizales: Outreach to find developers to offer affordable housing. "How
can we target such groups?" Note: This can be through an RFP for PBV but how can we
solicit for HOME or CDBG.

We will be issuing Request for Proposals and Applications to provide Affordable Housing on January

16 for as part of the Fiscal Year 2024-25 funding cycle and will be placing the ad on the Vallejo
Times Herald. We will also be using the Vallejo Weekly and possibly Constant Contact to do an email
blast. We have a list of the largest nonprofit developers.

We could also reach out and advertise with these organizations --
https://cahda.net/about
https://nonprofithousing.org/membership/current-members

Chari Francisco

Administrative Manager

City of Vallejo | Housing & Community Development Division/Vallejo Housing Authority
200 Georgia Street, Vallejo, CA 94590

(707) 553-7204 | fx: (707) 648-5249

Ofc. Main Tel. #(707) 648-4507

chari.francisco@cityofvallejo.net
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Budget Categories Estimated

Total amount budgeted $ 900.00
Marketing Materials S (500.00)
for HCDC related projects S (500.00)
Balance §$ 400.00

Outreach events and fees S (330.00)
for HCDC related projects S (330.00)
Balance §$ 70.00

Name Badges or tags S (70.00)
7 Commissioner Badges S (70.00)

Balance §$
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RESOLUTION NO. 24-006 N.C.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALLEJO ADOPTING
A CITY COUNCIL BUDGET AND EXPENDITURE POLICY TO GOVERN CITY OF
VALLEJO BOARDS, COMMISSIONS AND COMMITTEES

WHEREAS, the Charter of the City of Vallejo provides that the City Council may create by
ordinance boards and commissions; and

WHEREAS, these boards and commissions may serve as advisory, policy, appellate and/or rule
making; and

WHEREAS, the enabling ordinance for each board and commission is codified in the Vallejo
Municipal Code, Title 2; and

WHEREAS, the procedure for establishing Board and Commission budgets has not been reduced
to writing and has not been uniform from across all Boards and Commissions, thereby creating
issues with budget planning; and

WHEREAS, establishing a City Council boards, commissions and committees’ budget and
expenditure policy establishes a set of regulations for annual budget requests and expenditures for
the City of Vallejo Boards, Commissions and Committees.

NOW THEREFORE, BE IT RESOLVED that the City Council hereby adopts the Boards,
Commissions and Committees Budget and Expenditure Policy attached hereto as Exhibit A.

Adopted by the City Council of the City of Vallejo at a regular meeting held on January 9, 2024,
with the following vote:

AYES: Mayor McConnell, Vice Mayor Loera-Diaz, Councilmembers Arriola, Bregenzer,
Matulac, Palmares and Verder-Aliga
NOES: None

ABSENT: None
ABSTAIN: None

DocuSigned by:

KOBERT t. M{[BME,
ROBERT H.'MCCONNELL, MAYOR

DocuSigned by:

ATTEST: Daww. &. Uvaleamson.
DAWN G ABRAHAMSON, CITY CLERK
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Council Policy No. 2024-01

City of
‘&VAL I_EJO City Council Policy - Boards, Commissions, and

Committees Budget and Expenditures

1 PURPOSE

The purpose of this policy is to establish a standard set of regulations for annual budget requests
and expenditures of the City of Vallejo Boards, Commissions and Committees. This policy is intended
to add guidance related to funding and support the Vallejo Municipal Code (VMC) Chapter 2.26
outlined in the General Regulations for Boards, Commissions and Committee.

The purpose of the Boards, Commissions and Committees

1.1 Objectives
1. Establish a set timeline and procedure for budget requests by Boards, Commissions
and Committees
2. Establish a standard set of eligible expenditures
3. Establish a standard set of ineligible expenditures
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Council Policy No. 2024-01

City of
‘&VAL I_EJO City Council Policy - Boards, Commissions, and

Committees Budget and Expenditures

2 PoLicy
2.1 GENERAL GUIDELINES

e All budget requests must be made during the normal budget request preparation process,
through the City of Vallejo staff person assigned as the secretary to the Board, Commission
or Committee or other designated staff person, no later than the first week of March each
calendar year. Budget requests of $1,000 or more shall tie back to the Board, Commission,
or Committee’s powers pursuant to the municipal code or their approved workplan.
Requests shall be considered by the Council during their normal budget process. The
budget process includes the following four steps:

e Administrative preparation,
e Legislative approval,
e Financial implementation,

e Annual year-end accounting and financial reporting, which is usually performed by an
independent outside auditor.

B. The City Council shall have the final authority for establishing a budget for each of its
boards, commissions, and committees.

C. The City Council shall have the final authority to approve expenditures of its boards,
commissions, and committees.

D. All expenditures need to be approved through established processes in the City of Vallejo
Purchasing Manual, and in accordance with this Policy.

E. All contracts and associated payments will be processed and records maintained by the City
of Vallejo staff person assigned as the secretary of the Board, Commission or Committee or
other designated staff person.

All invoices shall be processed for payment by the City Staff person assigned to the Board, Commission
or Committee and approved by their department head. 2.2 ELIGIBLE EXPENDITURES

Budgets established for Boards, Commissions and Committees for the City of Vallejo shall be
used to move forward the workplans of the associated groups. The below list outlines eligible
expenditure activities:

A. Surveys associated with projects associated with the Board, Commission, or Committee’s
workplan;

Marketing Materials; including, but not limited to flyers and pamphlets;

Conference dues for professional development;

Travel reimbursement;

Publication subscriptions;

Mmoo w
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Council Policy No. 2024-01

City of
‘&VAL I_EJO City Council Policy - Boards, Commissions, and

Committees Budget and Expenditures

Outreach events and fees;
Name Badges or tags;
Stipends that are established through the Vallejo Municipal Code;
For the Sister City Commission:
a. Visiting dignitary gifts not exceeding $1,500 per delegation, with a not to exceed
amount of $150 average per dignitary
b. Visiting dignitary meals reimbursement for up to 2 meals per dignitary per day will
be based upon the City of Vallejo’s established meal per diem rate at the time of
the visit.

—Iom

2.3 INELIGIBLE EXPENDITURES

Budgets established for Boards, Commissions and Committees for the City of Vallejo shall be
used to move the workplans of the associated groups. The below list outlines ineligible
expenditure activities:
A. Business Cards; with the exception of the Planning Commission
Social Media Adds
Interns
Staff that reports to the Board, Commission or Committee
Consultants that report to the Board, Commission or Committee
Furniture or equipment

mmoow



2.46.040 - Duties and functions of the commission.

The commission serves to provide various functions in two separate areas: housing and community
development. Any item involving one or more of these areas, as described below, may be
considered at any regular or special meeting of the commission, as described in this chapter. In
connection with each of these areas, the commission shall:

A. Record deliberations and decisions adequately to reveal considerations significant to such
decisions;

B. Review and recommend action on annual administrative and operating budgets;

C. Review and make recommendations on applications to the federal and state governments for
funds for housing, community development, and other programs;

D. Perform such other advisory and appellate functions as may be delegated from time to time to
the commission by the city council.

E. Consider and rule on hearings pursuant to Chapter 5.64 of the Vallejo Municipal Code (Mobile
Home Parks Rent Control).

2.46.060 - Housing duties and functions of the commission.

The commission shall review and make recommendations on all matters to come before the
authority prior to authority action, except emergency matters and matters which the commission
by resolution, excludes from its review.

The commission shall review and make recommendations to the city council or to the authority
regarding agreements regarding to provide affordable housing as proposed by the authority's staff.

2.46.070 - Community development functions of the commission.
The commission shall:

A. Hold hearings to provide for the submission of views and proposals on the development of
applications for the community development block grant and HOME programs, and amendments
thereto. The commission shall provide timely responses to all proposals submitted to the
commission including written responses to written proposals. Whenever practical, responses shall
be provided within fifteen days of commission action on the proposals;

B. Recommend to the city council the adoption of a three or five-year community development
plan, an annual housing and community development program, and amendments thereto;

C. Hold hearings to assess program progress and performance;

D. Meet periodically to serve in an advisory capacity regarding the implementation of various
projects. The commission will assess individual project performance as well as the overall housing
and community development program relative to the community development block grant and
HOME programs. In particular, the commission shall hear progress reports from neighborhood


https://library.municode.com/ca/vallejo/codes/municipal_code?nodeId=TIT5BULIRE_CH5.64MOHOPARECO

planning committees, other interested individuals and organizations, and staff. The commission
will review and comment on what it learns. The commission shall periodically report to the city
council on the progress and performance of neighborhood development planning and other
housing and community development projects;

E. Hold hearings to determine the needs of the community by encouraging comments from persons
representing neighborhood groups; nonprofit organizations; governmental agencies; agencies
representing low income, disabled, elderly, and others;

F. Coordinate the planning and funding of housing and community development activities with
agencies that address similar issues.



12.C.

California

DATE: March 7, 2024
TO: Chair and Commissioners

Housing and Community Development Commission
FROM: Alicia Jones, Housing Director

SUBJECT: Recommendation to Approve and Authorize Submission of the Annual Public Housing Agency
Plan of the Housing Authority of the City of Vallejo for Fiscal Year 2024-25

RECOMMENDATION

By motion, recommend approval of the Annual Public Housing Agency (PHA) Plan of the Housing Authority of
the City of Vallejo (HACV) for Fiscal Year (FY) 2024-25 covering the period of July 1, 2024, through June 30,
2025, by the Housing Authority Board of Commissioners after a public hearing on March 26, 2024, and
submission to the U.S. Department of Housing and Urban Development (HUD) Office of Public and Indian
Housing (PIH).

REASONS FOR RECOMMENDATION

Submission of the Annual PHA Plan and required Certifications is a HUD requirement for continued funding of
the Housing Choice Voucher Program, commonly known as the Section 8 Program, for extremely low- and very
low-income households.

BACKGROUND AND DISCUSSION

The Annual PHA Plan is a plan that informs HUD, residents, and the public of the HACV’s mission for serving
the needs of low- and very low-income families and provides a strategy for addressing those needs. The PHA
Plan consists of two components: the 5-Year Plan, which each PHA submits to HUD once every fifth PHA fiscal
year, and the Annual Plan, which is submitted to HUD every year. The 5-Year Plan describes the PHA's mission,
goals, and objectives for the next five years, including a summary report on the progress the PHA has made in
meeting the goals and objectives, and any significant amendments or modifications described in the previous 5-
Year Plan. The HACV’s current 5-Year Plan expires on June 30, 2025. The Annual PHA Plan covers any
revisions to PHA Plan Elements, new activities undertaken by the PHA, and a progress report on the agency.
With over 2,200 vouchers authorized, the HACV’s Housing Choice Voucher (HCV) Program provides housing
subsidies to low-income families, and an additional 81 vouchers set aside for homeless veterans. These
vouchers provide eligible households with monthly subsidies and are paid directly to the landlord to help provide
a stable housing situation conducive to self-sufficiency. Housing units assisted by these vouchers are disbursed
throughout the City with their location being determined primarily by the participant family’s choosing as required
by fair housing laws. The HACV has a policy to encourage participant families to search for housing outside of
areas of high poverty or minority concentration. The HACV does not own or operate any public housing units;
therefore, participant families must rent directly from private landlords. Assisted units must meet basic health
and safety requirements as determined by HUD, known as National Standards for the Physical Inspections of
Real Estate (NSPIRE), at all times while occupied by participant families.
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Through HUD Notice PIH 2023-27 originally issued on September 9, 2023, PHAs are required to comply with all
regulatory and discretionary policies mandated through the Housing Opportunities Through the Modernization
Act (HOTMA) no later than January 1, 2025. The HACV has selected a compliance date of January 1, 2025.

As part of the PHA Plan process, a Resident Advisory Board (RAB) provided the HACV and the program
participants with a forum for sharing information about the agency's Annual Plan. The role of the RAB was to
assist the PHA in developing the Annual PHA Plan and suggest any significant amendments or modifications to
the Plan. The HACV’s RAB consisted of Tenant Commissioners who were members of the HACV Board, HCV
Program participants who attended the previous RAB meetings in 2022 or earlier, and HACV staff persons. On
February 27, 2024, the RAB met virtually and reviewed the Annual PHA Plan. They agreed with the goals and
objectives included in the Plan and provided comments.

The Annual PHA Plan shown at Attachment 1, covers the period from July 1, 2024 through July 30, 2025 (FY
2024-25), and must be submitted to HUD by April 17, 2024. HUD requirements state that a draft Plan must be
available for a public comment period of at least 45 calendar days. The HACV posted its Annual PHA Plan for
public comment on February 8, 2024, and will close the comment period on March 26, 2024. The Public Hearing
Notice is shown at Attachment 2. Comments from the public will be incorporated as an attachment to the Plan.
To date, HACV has received comments from the RAB, but has not received any public comments.

FISCAL IMPACT

The HCV Program is federally funded and has no direct impact on the General Fund budget. Submission of the
Annual PHA Plan enables the Housing Authority of the City of Vallejo to maintain its eligibility for federal housing
program funding.

ENVIRONMENTAL REVIEW

This action is exempt from the California Environmental Quality Act (CEQA) because it is not a project which has
a potential for resulting in either a direct physical change in the environment, or a reasonably foreseeable indirect
physical change in the environment, pursuant to CEQA Guideline section 15378.

ATTACHMENTS

1. HACV Annual PHA Plan for FY 2024-25
2. Notice of Public Hearing for Notice HACV Annual Plan for FY 2024-25 Dated February 8, 2024

CONTACT

Alicia Jones, Housing Director (707) 648-4408
alicia.jones@cityofvallejo.net
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(HCV Only PHAS)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-HCYV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual PHA Plan forms are
available for each of these types of PHAs.

Definitions.

(l) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a
high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of vouchers

where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, and
that was designated as a standard performer in the most recent PHAS and SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP troubled.

A. | PHA Information.

A.1 | PHA Name: Vallejo Housing Authority (VHA) PHA Code: CA055
PHA Plan for Fiscal Year Beginning: MM/YYYY): July 1, 2024

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Housing Choice Vouchers (HCVs) 2358

PHA Plan Submission Type: [X] Annual Submission [JRevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at the main office or central office of the PHA. PHAs are strongly
encouraged to post complete PHA Plans on their official website.

[ PHA Consortia: (Check box if submitting a joint Plan and complete table below)

Program(s) not in the

Consortia No. of Units in Each Program

Participating PHAs PHA Code Program(s) in the Consortia

Lead HA:
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Plan Elements.

Revision of Existing PHA Plan Elements.

B.1
a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?
Y N
[0 X Statement of Housing Needs and Strategy for Addressing Housing Needs.
X [0 Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[0 XK Financial Resources.
[0 X Rent Determination.
[ X Operation and Management.
[ X Informal Review and Hearing Procedures.
[0 X Homeownership Programs.
[ X Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.
[J X Substantial Deviation.
X [ Significant Amendment/Modification.
(b) Ifthe PHA answered yes for any element, describe the revisions for each element(s):
Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
1. The VHA revised its Administrative Plan in January 2024. The revisions included using a random lottery selection methodology to
accept pre-applications for the 2024 Interest List.
2. Added the homeless preference (10 pts)
3. The VHA has revised its policy to align with Section 102 and 104 of the Housing Opportunities through Modernization Act (HOTMA)
income calculation, net family assets for Eligibility, admissions, and rent determinations. In addition, the VHA included optional
HOTMA discretionary policies and full implementation of regulatory and discretionary policies will be effective January 1, 2025.
B.2 | New Activities.
1). The VHA intends to solicit proposals for existing housing, rehabilitation, new construction opportunities for (200) Project Based Vouchers
either on a competitive basis to expand and retain affordable housing options in the City of Vallejo.
2.) The VHA will re-establish the HCV homeownership program to increase family self-sufficiency options.
3.) To expand housing opportunities for the participants of the HCV program the VHA will outreach to property management companies, real estate
agents and property owners within the City. To increase HCV landlord participation in the Housing Choice Voucher program the VHA will host a
landlord symposium and introduce the new landlord incentive program.
4.) The VHA is exploring an electronic document management system and online recertifications. The document management system will allow the
agency the ability to electronically store and destroy information according to HUD and the City of Vallejo retention policy. The on-line
recertifications will increase our customer service delivery to allow applicants and participants the ability to complete, upload and submit the
required documentation request by VHA.
5) Open Three-bedroom waitlist for Avian Glen (PBV) units.
B.3 | Progress Report.
1. October 2023 the 2015 HCV waitlist was exhausted and opened the 2024 Housing Choice Voucher Pre-Application interest list on
February 20, 2024. The selection methodology is a lottery-based process and families selected from the lottery will be placed on the
HCV waitlist.
2. Local preferences were updated to include a homeless preference, which increased the available local preferences to include assisting the
unhoused.
3. The VHA received the SEMAP monitoring report from HUD and classified it as a Standard PHA.
4. The VHA continues to actively participate in the Housing First Solano County Continuum of Care (COC), a coalition of service
providers in Solano County working together to end homelessness.
5. The VHA increase the payment standards to allow participants to compete in the current housing rental market.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan.
B.4 | Capital Improvements. — Not Applicable
B.5 | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N NA
OXO
(b) Ifyes, please describe:
C.

Other Document and/or Certification Requirements.
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C.1 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?
Y N
oo
(b) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.
C.2 | Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.
Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
C.4 | any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.
(a) Did the public challenge any elements of the Plan?
Y N
o
If yes, include Challenged Elements.
D. | Affirmatively Furthering Fair Housing (AFFH).
D.1 Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this
chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for
further detail on completing this item.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

The Housing Authority of the City of Vallejo (HACV) intends to affirmatively further Fair Housing by combating housing discrimination,
eliminating racial bias, and lifting barriers that restrict access to affordable housing to foster inclusive communities and achieve racial
equity, fair housing choice, and provide opportunity to subsidized families within the community. To achieve this goal, the HACV will
continue to offer training to its staff on fair housing practices, conduct landlord briefings, and partner with the non-profit agency, Fair
Housing Advocates of Northern California. The HACV will also refer families to organizations that provide legal assistance to victims of
discrimination.

Fair Housing Goal:
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Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:
Describe fair housing strategies and actions to achieve the goal

Instructions for Preparation of Form HUD-50075-HCV
Annual PHA Plan for HCV-Only PHAs

A. PHA Information. All PHAs must complete this section. (24 CFR §903.4)
A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs),
PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the public hearing and proposed
PHA Plan.
PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

B. Plan Elements. All PHAs must complete this section. (24 CFR §903.11(c)(3))

B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes”
box. If an element has not been revised, mark “no."

[ Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in
the jurisdiction served by the PHA and other families who are on the Section 8 tenant-based assistance waiting lists. The statement must identify the
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii) households with
individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and Section 8 tenant-
based assistance waiting lists. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information
provided by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility,
size of units, and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing
needs in accordance with 24 CFR 5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic
groups residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing
Housing Needs. (24 CFR § 903.7(a)).
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B.2

B.3

B4

B.S

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i))
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHA’s reasons for choosing its strategy. (24 CFR §903.7(a)(2)(ii))

[] Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. A statement of the PHA’s policies that govern resident
or tenant eligibility, selection and admission including admission preferences for HCV. (24 CFR §903.7(b))

[ Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based
assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the

resources. (24 CFR §903.7(c))

[] Rent Determination. A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance,
discretionary minimum tenant rents, and payment standard policies. (24 CFR §903.7(d))

[J Operation and Management. A statement that includes a description of PHA management organization, and a listing of the programs administered

by the PHA. (24 CFR §903.7(e)).

[] Informal Review and Hearing Procedures. A description of the informal hearing and review procedures that the PHA makes available to its

applicants. (24 CFR §903.7(f))

[] Homeownership Programs. A statement describing any homeownership programs (including project number and unit count) administered by the
agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval. (24 CFR §903.7(k))

[ Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements. A description of any PHA
programs relating to services and amenities coordinated, promoted, or provided by the PHA for assisted families, including those resulting from the
PHA'’s partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided
or offered as a result of the PHA’s partnerships with other entities, and activities subject to Section 3 of the Housing and Community Development Act
of 1968 (24 CFR Part 135) and under requirements for the Family Self-Sufficiency Program and others. Include the program’s size (including required
and actual size of the FSS program) and means of allocating assistance to households. (24 CFR §903.7(1)(i)) Describe how the PHA will comply with
the requirements of section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements. (24

CFR §903.7(1)(iii)).

[] Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r)(2)(i))

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan.

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

New Activities. This section refers to new capital activities which is not applicable for HCV-Only PHAs.

Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.11(c)(3), 24 CFR §903.7(r)(1))

Capital Improvements. This section refers to PHAs that receive funding from the Capital Fund Program (CFP) which is not applicable for HCV-Only
PHAs

Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR §903.7(p))

. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the

Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the

Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change
its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide

a certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board,
and made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP,
PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed.
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the
PHA fulfills the requirements of §§ 903.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues
and contributing factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and
strategies designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24
CFR 5.154 in a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to
affirmatively further fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan
under 24 CFR part 91, and with any order or agreement, to comply with the authorities specified in paragraph (0)(1) of this section; (vi) complies with
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any contribution or consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records
reflecting these analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights
violations. impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources
available; works with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0)).

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment
to the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response
to the public.

D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To
implement goals and priorities in an AFH, strategies and actions shall be included in program participants' ... PHA Plans (including any plans incorporated
therein) .... Strategies and actions must affirmatively further fair housing ....” Use the chart provided to specify each fair housing goal from the PHA’s AFH for
which the PHA is the responsible program participant — whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in
collaboration with a state or local jurisdiction — and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by
this PHA Plan. If there are more than three fair housing goals, add answer blocks as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless, the PHA will address its obligation to
affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable
fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing
that require the PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act
of 1937, as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified
PHAs who submit the Form HUD-50077-CR as a standalone document.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937,
as amended, which introduced the Annual PHA Plan. The Annual PHA Plan provides a ready source for interested parties to locate basic PHA policies, rules, and
requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public for serving the needs of
low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 6.02 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
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71E
611G
6.1ILG
6.1ILG
1LIc
1Lc

Add(A);Change(C);
Delete (D)

Current Policy

SELF CERTIFICATIONS
Self-Certificaiton of Net Family Assets
equal to or less than $50,000 (adjusted
annually for inflation.)

phased in relief - HARDSHIP EXEMPTION
HEALTH/MEDICAL CARE/ATTENDANT CARE

General Relief - Hardship exemptions
for helath/medical care expenses and
reasonable attendant care &
auxiliary apparatus expense (24 CFR
5.611 ©(2))

Child Care Expense Hardship
Exemption [24 CFR 5.611(d) and
Notice PIH 2023-27]

Interim Decreases [24 CFR
982.516(c)(2) and Notice PIH 2023-27]

Interim Increases [24 CFR 982.516(c)(3)
and Notice PIH 2023-27)

New (HOTMA) Policy effective 1.1.2025 (Compliance

New discretionary policy date)

Chapter 7 verifica

The PHA will not accept a family’s self-certification of
net family assets at the annual reexamination. All
assets will be verified through third party verification.
The PHA will accept a family self-certification (adjusted
annually for inflation) for new admissions effective on
or after January 1, 2024. Families who fail to disclose
net-family assets and are later found to be ineligible for
assistance will be required to repay any HAP funds paid
on behalf of the family.

Chapter 6 Income
Fnasea-in Kerier

The first category is applicable to all families who
received a deduction for unreimbursed health and
medical care and/or reasonable attendant care or
auxiliary apparatus expenses based on their most
recent income review. The family must receive phased-
in relief f they are determined to be eligible. These
families will begin receiving a 24-month phased-in
relief at their next annual or interim reexamination,
whichever occurs first.

For these families, the threshold amount is phased-in
as follows:

«The family is eligible for a deduction totaling the sum
of expenses that exceeds 5 percent of annual income
for the first 12 months.

«At the conclusion of 12 months, the family is eligible
for a deduction totaling the sum of their expenses that
exceed 7.5 percent of annual income for another 12
months.

+At the conclusion of 24 months, the standard
threshold amount of 10 percent would be used, unless
the family qualifies for relief under the general
hardship relief category.

When an eligible family’s phased-in relief begins at an
interim reexamination, the VHA will need to process
another transaction one year later to move the family
along to the next phase. The transaction can be either
an intarim roovaminatin if trissarad ar 3 ann.intorim

VHA Policy
The family may request an extension either orally or in
writing prior to the end of the hardship exemption
period. The VHA will extend relief for aN additional 90-
days if the family demonstrates to the VHA's
satisfaction that the family continues to qualify for the
hardship exemption based on circumstances described
above. The VHA will require updated verification based
on the family's current circumstances. One additional
extension may be granted on a case-by-case basis
provided the family continues to request extensions
prior to the end of each hardship exemption period.
Families must report if the circumstances that made
the family eligible for the hardship exemption are no
longer applicable. At any time, the VHA may terminate
the hardship exemption if the VHA determines that the
family no longer qualifies for the exemption.

VHA Policy
The family may request an extension either orally or in
writing prior to the end of the hardship exemption
period. The VHA will extend relief for an additional 90-
days if the family demonstrates to the VHA's
satisfaction that the family continues to qualify for the
hardship exemption. The VHA will require updated
verification based on the family's current
circumstances. One additional extension may be
granted on a case-by-case basis provided the family
continues to request extensions prior to the end of
each hardship exemption period. Families must report
if the circumstances that made the family eligible for
the hardship exemption are no longer applicable. At
any time, the VHA may terminate the hardship
exemption if the VHA determines that the family no
longer qualifies for the exemption.

CHAPTER 11

VHA Policy

The PHA will only conduct an interim when the family's
adjusted income has decreased by an amount that is
10 percent or more of the family’s adjusted income:
When determining the 10 percent threshold, the PHA
will round calculated percentages up to the next
nearest unit as applicable (e.g., a calculated decrease
0f 9.5 percent will be rounded to 10 percent).
However, the PHA will perform an interim
reexamination for a decrease in adjusted income of
any amount in two circumstances:

When there is a decrease in family size attributed to
the death of a family member; or

When a family member permanently moves out of the
assisted unit during the period since the family's last
reexamination,

Intenim Increases |24 LFK 952.516(C)(3) ana Notice It
2023-27)

Increases Less than 10 Percent

PHAS must not process interim reexaminations for
income increases that result in less than a 10 percent
increase in annual adjusted income,

Increases 10 Percent or Greater

PHAS must conduct an interim reexamination of family
income when the PHA becomes aware that the family’s
adjusted income has changed by an amount that the
PHA estimates will result in an increase of 10 percent
or more in adjusted income, with the following
exceptions:

«PHAs may not consider any increases in earned
income when estimating or calculating whether the
family's adjusted income has increased, unless the
family has previously received an interim reduction
during the same reexamination cycle; and

When the family previously received an interim
reexamination for a decrease to adjusted income
during the same annual reexamination cycle, a PHA has
the discretion whether to consider a subsequent
increase in eaned income.

VHA Policy

VHAs will not conduct an interim reexamination during
the last three months of a certification period if a
family reports an increase in income within three

imanthe af tha navt annial rasvaminatinn affartiva

Al Comments or questions

note: PHA are not
permitted to establish a
dollar figure threshold
amount instead of a
percentage threshold less
than 10 percent. New
language:

Example #1: Family next
annual reexam is 3/1/2024,
HOH has a income decrease
wages effective 10/1/2023
and the other adult started
anew job 11/15/2023 the
PHA will include income of
the other adult wages.

Example #2: Family next
annual is 3/1/2024; HOH
started a new job effective
10/1/2023 resulted in
increase in family rent
portion. Other adult started
working 11/15/2023 the
PHA WILL NOT process the
interim.
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Report Change

Penalties for Failing to Consent [24 CFR 5.232]

If any family member who is required to sign a consent form
fails to do so, the VHA will deny admission to applicants and
terminate assistance of participants. The family may request an
informal review or informal hearing
accordance with VHA procedures.

Penalties for failing to Consent (24CFR
2)

Level 4 Verification EIV + Self
certification

VHA Policy

The VHA will obtain income and IVT reports for annual
reexaminations on a monthly basis. Reports will be generated as
part of the regular reexamination process.

Income and IVT reports will be compared to family-provided
information as part of the annual reexamination process.
Income reports may be used in the calculation of annual
income, as described in Chapter 6-1.C. Income reports may also
be used to meet the regulatory requirement for third party
verification, as described above. Policies for resolving
discrepancies between income reports and family-provided
information will be resolved as described in Chapter 6-1.C. and in
this chapter. Income and IVT reports will be used in interim
reexaminations to identify any discrepancies between reported
income and income shown in the EIV system, and as necessary
to verify earned income, and to verify and calculate
unemployment benefits, Social Security and/or S5 benefits. EIV
will also be used to verify that families claiming zero income are
not receiving income from any of these sources.

Income and IVT reports will be retained in participant files with
the applicable annual or interim reexamination documents.
When the VHA determines through EIV reports and third-party
verification that a family has concealed or under-reported
income, corrective action will be taken pursuant to the policies
in Chapter 14, Program Integrity.

LEVEL 5AND 6 VERIFICATION:
UP-FRONT INCOME
VERIFICATION (UIV) EIV Income
and IVT Reports

VHA Policy
In collecting third-party oral verification, VHA staff will record in
the family's file the name and title of the person contacted, the
date and time of the conversation (or attempt), the telephone
number used, and the facts provided.

When any source responds verbally to the initial written request
for verification the VHA wil accept the verbal response as oral
verification but will also request that the source complete and
return any verification forms that were provided.

LEVEL 2: ORAL THIRD-PARTY VERIFICATION
[Notice PIH 2023-27)

VHA Policy
In general, when the family fails to report a change in
income or family composition timely, and the change
would lead to a rent decrease, the PHA will apply the
decrease the first of the month following completion of
the interim reexamination.
However, tThe PHA will apply the results of the interim
reexamination retroactively where a family’s ability to
report a change in income promptly may have been
hampered due to extenuating circumstances such as a
natural disaster, hospitalization, death of a household
member or disruptions to PHA management
operations. The PHA will decide to apply decreases
retroactively on a case-by-case basis upon

of the cire
When the PHA applies the results of interim decreases
retroactively, the PHA will clearly communicate the
effect of the retroactive adjustment to the family and
may enter into a repayment agreement in accordance
with PHA policies.
The PHA will also clearly communicate the effect of the
retroactive adjustment to the owner.

venalties Tor Falling 10 LONSent |24 LFK 5.232]

If any family member who is required to sign a consent

form fails to do so, the PHA must deny admission to

applicants and terminate assistance of participants.

The family may request an informal review (applicants)

or informal hearing (participants) in accordance with

PHA procedures.

However, this does not apply if the applicant,

participant, or any member of their family, revokes

their consent with respect to the ability of the PHA to

access financial records from financial institutions,

unless the PHA establishes a policy that revocation of

consent to access financial records will result in denial

or termination of assistance or admission [24 CFR

5.232(c)]. PHAs may not process interim or annual

reexaminations of income without the family’s

executed consent forms.

PHA Policy

The PHA has established a policy that revocation of

consent to access financial records will result in denial

of admission or termination of assistance in accordance

with PHA policy.

In order for a family to revoke their consent, the family

must provide written notice to the PHA

Within 10 business days of the date the family provides

written notice, the PHA will send the family a notice

acknowledging receipt of the request and explaining

Hhat ravnratinn af sancant will racult in danial ar

PHA Policy

The PHA will not accept verification from other federal

assistance programs. All income will be verified in

accordance with the requirements of HUD's verification

hierarchy and PHA policies in this chapter.
IV +_selr-Lertrication
EIV may be used as written third-party verification and
may be used to calculate income if the family agrees
with the information in EIV and self-certifies that the
amount is accurate and representative of current
income. This practice is known as EIV + self-
certification. When calculating income using this
method, the PHA may use its discretion to determine
which method of calculation is reasonable: the last four
quarters combined or an average of any number of
quarters. The family must be provided with the
information from EIV.
PHA Policy
At annual reexamination, if the PHA is unable to use a
determination of income from a means-tested federal
assistance program and if there are no reported
changes to an income source, the PHA will use EIV +
self-certification as verification of employment income,
provided the family agrees with the amounts listed in
V.
The PHA will use an average of the last two quarters of
income listed in EIV to determine income from
employment. The PHA will provide the family with the
information in EIV. The family will be required to sign a
self-certification stating that the amount listed in EIV is.
accurate and representative of current income. If the
family disagrees with the amount in EIV, the amount is

et raflactiva nf rirrant incama. nr if lace than fan

VHA Policy

Except for when Safe Harbor verification from another
means-tested federal assistance program is used to
determine the family’s annual income, the PHA will
obtain EIV income and IVT reports for all annual
reexaminations for all families on a monthly basis. The
PHA will ensure that all EIV Income Reports are pulled
as part of the regular reexamination process

Income and IVT reports will only be used for interim
reexaminations as necessary. For example, EIV may be
used to verify that families claiming zero income are
not receiving income from any sources listed in EIV.
Income and IVT reports will be retained in participant
files with the applicable annual documents or interim
reexamination documents (if applicable) for the
duration of the family’s participation

When the PHA determines through EIV reports and
third-party verification that a family has concealed or
under-reported income, corrective action will be taken
pursuant to the policies in Chapter 14, Program
Integrity.

PHA Policy

The PHA will attempt to obtain written third-party
verification via a form from the verification source. If
written third-party verification forms are not returned
within 10 business days, the PHA will accept self-
certification from the family without attempting to
obtain oral third-party verification.

However, if the PHA chooses to obtain oral third-party
verification, the PHA will document in the file the date
and time of the telephone call or visit, the name of the
person contacted and the telephone number, as well
as the information confirmed.
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Z.iib

LEVEL 3 VERIFICATION: WRITTEN, THIRD-
PARTY FORM [Notice PIH 2023 27]

7.1.H. LEVEL 2: ORAL THIRD-PARTY
VERIFICATION [Notice PIH 2023-27]

‘When Third-Party Verification is Not
Required [Notice PIH 2023-27]

LEVEL 1: NON-THIRD-PARTY VERIFICATION
TECHNIQUE: SELF-CERTIFICATION [Notice
PIH 2023-27)

Social Security Numbers

VHA Policy

The VHA will send third-party verification forms directly to the
third party.

Third-party verification forms will be sent by mail, fax, or email
when third-party verification documents are unavailable or are
rejected by the VHA.

VHA Policy

The VHA will explain to the applicant or participant the reasons
the document is not acceptable and request that the individual
obtain and submit acceptable documentation of the SSN to the
VHA within 90 days.

PHA Policy
Typically, tThe PHA will attempt to send written third-
party verification forms to the verification source
whenever higher forms of verification are unavailable.
However, 00n a case-by-case basis, the PHA may
choose to obtain oral third-party verification without
first attempting, and in lieu of, a written-third party
verification form.

PHA Policy

In general, tThe PHA will attempt to obtain written
third-party verification via a form from the verification
source. If written third-party verification forms are not
returned within 10 business days, the PHA will accept
self-certification from the family without attempting to
obtain oral third-party verification.

However, if the PHA chooses to obtain oral third-party
verification, the PHA will document in the file the date
and time of the telephone call or visit, the name of the
person contacted and the telephone number, as well
as the information confirmed.

When Third-Party Verification is Not Required [Notice
PIH 2023-27)

Third-party verification may not be available in all
situations. HUD has acknowledged that it may not be
cost-effective or reasonable to obtain third-party
verification of income, assets, or expenses when these
items would have a minimal impact on the family's
total tenant payment.

PHA Policy

If the family cannot provide original documents, the
PHA will pay the service charge required to obtain third-
party verification, unless it is not cost effective in which
case a self-certification will be acceptable as the only
means of verification. The cost of verification will not
be passed on to the family.

The cost of postage and envelopes to obtain third-
party verification of income, assets, and expenses is
not an unreasonable cost [VG, p. 18].

Non-third-party verification consists of a signed
statement of reported income and/or expenses. This
verification method should be used s a last resort
when the PHA has not been successful in obtaining
information via all other required verification
techniques.

Self-certification, however, is an acceptable form of
verification when:

«A source of income is fully excluded

+Net family assets total $50,000 o less and the PHA
has adopted a policy to accept self certification

+The family declares that they do not have any present
ownership in any real property

A family states that they have non-recurring income
that will not be repeated in the coming year; and/or
«The PHA has adopted a policy to implement
streamlined annual recertifications for fixed sources of
income (See Chapter 11)

When the PHA was required to obtain third-party
verification but instead relies self-certification, the
family's file must be documented to explain why third-
party verification was not available.

HUD does not require that a self-certification be
notarized; however, HUD recommends including
language on any self-certification to ensure the certifier
understands the consequences of knowingly providing

falea infrematios

Wi PREE MUSE atempr to gatner tira-party
verification of SSNs prior to admission as listed above,
PHAs also have the option of accepting a self-
certification and a third-party document (such as a
bank statement, utility or cell phone bill, or benefit
letter) with the applicant’s name printed on it to satisfy
the SSN disclosure requirement if the PHA has.
exhausted all other attempts to obtain the required
documentation. If verifying an individual's SSN using
this method, the PHA must document why the other
SSN documentation was not available.

If the tenant’s SSN becomes verified in EIV, then no
further verification s required. If the tenant’s SSN fails
the SSA identity match, then the PHA must obtain a
valid SSN card issued by the SSA or an original
document issued by a federal or state government
agency that contains the name of the individual and
the SSN of the individual, along with other identifying
information of the individual. The tenant’s assistance
must be terminated if they fail to provide the required
documentation

PHA Policy

The PHA will verify an individual’s SSN in the situations
described above with the exception of self-certification
and third-party documents. The VHA will not accept a
self-certification and a third-party document (such as a
bank statement, utility or cell phone bill, or benefit

lottarl with tha annlicant’c nama nrintad an it ta catichs
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Chapter 18
PROJECT BASED VOUCHERS (PBV) UNDER THE
RENTAL ASSISTANCE DEMONSTRATION (RAD) PROGRAM

VHA has no RAD PBV; this Chapter does not apply
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Chapter 1
OVERVIEW OF THE PROGRAM AND PLAN

INTRODUCTION

The Vallejo Housing Authority (VHA) receives its funding for the Housing Choice Voucher
(HCV) program from the Department of Housing and Urban Development. The VHA is not a
federal department or agency. A public housing agency (PHA) is a governmental or public body,
created and authorized by state law to develop and operate housing and housing programs for
low-income families. The VHA enters into an Annual Contributions Contract with HUD to
administer the program requirements on behalf of HUD. The VHA must ensure compliance with
federal laws, regulations and notices and must establish policy and procedures to clarify federal
requirements and to ensure consistency in program operation.

This chapter contains information about the VHA and its programs with emphasis on the HCV
program. It also contains information about the purpose, intent and use of the plan and guide.

There are three parts to this chapter:

Part I: The Public Housing Agency (PHA). This part includes a description of the PHA,
its jurisdiction, its programs, and its mission and intent.

Part II: The HCV Program. This part contains information about the Housing Choice
Voucher program operation, roles and responsibilities, and partnerships.

Part I1I: The HCV Administrative Plan. This part discusses the purpose and organization
of the plan and its revision requirements.

PART I: THE PHA

1-I.A. OVERVIEW

This part explains the origin of the PHA’s creation and authorization, the general structure of the
organization, and the relationship between the VHA Board and staff.
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1-I.B. ORGANIZATION AND STRUCTURE OF THE PHA

The Section 8 tenant-based Housing Choice Voucher (HCV) assistance program is funded by the
federal government and administered by the Housing Authority of the City of Vallejo (HACV)
for the jurisdiction of City of Vallejo, California.

The officials of the VHA are known as commissioners or, collectively, as the board of
commissioners. Commissioners are appointed in accordance with state housing law and
generally serve in the same capacity as the directors of a corporation, establishing policies under
which the PHA conducts business, ensuring that policies are followed by PHA staff and ensuring
that the PHA is successful in its mission. The board is responsible for preserving and expanding
the agency’s resources and assuring the agency’s continued viability.

Formal actions of the VHA are taken through written resolutions, adopted by the board of
commissioners and entered into the official records of the VHA.

The principal staff member of the VHA is the executive director (ED), hired and appointed by
the board of commissioners. The executive director is directly responsible for carrying out the
policies established by the board and is delegated the responsibility for hiring, training and
supervising the VHA staff in order to manage the day-to-day operations of the VHA. The
executive director is responsible for ensuring compliance with federal and state laws and
directives for the programs managed. In addition, the executive director’s duties include
budgeting and financial planning for the agency.

1-1.C. VHA MISSION

The purpose of a mission statement is to communicate the purpose of the agency to people inside
and outside of the agency. It provides guiding direction for developing strategy, defining critical
success factors, searching out key opportunities, making resource allocation choices, satisfying
clients and stakeholders, and making decisions.

VHA Policy

We are committed to providing housing for everyone through promoting housing
affordability, access, fairness, dignity, and stability for our residents and workers. Our
goal is to provide innovative programs and services in accordance with our mission to
improve the living environments and the quality of life for the low and moderate-income
families residing within Vallejo's diverse communities.

1-I.D. THE PHA’S PROGRAMS
The following programs are included under this administrative plan:

VHA Policy

The VHA’s administrative plan is applicable to the operation of the Housing Choice
Voucher program.
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1-ILE. THE PHA’S COMMITMENT TO ETHICS AND SERVICE

As a public service agency, the VHA is committed to providing excellent service to HCV
program participants, owners, and to the community. The VHA’s standards include:

Administer applicable federal and state laws and regulations to achieve high ratings in
performance measurement indicators while maintaining efficiency in program operation to
ensure fair and consistent treatment of clients served.

Provide decent, safe, and sanitary housing — in compliance with program housing quality
standards — for very low income families while ensuring that family rents are fair, reasonable,
and affordable.

Encourage self sufficiency of participant families and assist in the expansion of family
opportunities which address educational, socio-economic, recreational and other human
services needs.

Promote fair housing and the equal opportunity for very low-income families of all ethnic
backgrounds to experience freedom of housing choice.

Promote a housing program which maintains quality service and integrity while providing an
incentive to private property owners to rent to very low-income families.

Promote a market-driven housing program that will help qualified low-income families be
successful in obtaining affordable housing and increase the supply of housing choices for
such families.

Create positive public awareness and expand the level of family, owner, and community
support in accomplishing the VHA’s mission.

Attain and maintain a high level of standards and professionalism in day-to-day management
of all program components.

Administer an efficient, high-performing agency through continuous improvement of the
VHA'’s support systems and a high level of commitment to our employees and their
development.

The VHA will make every effort to keep program participants informed of HCV program rules
and regulations, and to advise participants of how the program rules affect them.
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PART II: THE HOUSING CHOICE VOUCHER (HCV) PROGRAM

1-ILLA. OVERVIEW AND HISTORY OF THE PROGRAM

The intent of this section is to provide the public and staff with information related to the overall
operation of the program. There have been many changes to the program since its inception in
1974 and a brief history of the program will assist the reader to better understand the program.

The United States Housing Act of 1937 (the “Act”) is responsible for the birth of federal housing
program initiatives. The Act was intended to provide financial assistance to states and cities for
public works projects, slum clearance and the development of affordable housing developments
for low-income residents.

The Housing and Community Development (HCD) Act of 1974 created a new federally assisted
housing program — the Section 8 Existing program (also known as the Section 8 Certificate
program). The HCD Act represented a significant shift in federal housing strategy from locally
owned public housing to privately owned rental housing.

Under the Certificate program, federal housing assistance payments were made directly to
private owners of rental housing, where this housing was made available to lower-income
families. Eligible families were able to select housing in the private rental market. Assuming that
the housing met certain basic physical standards of quality (“housing quality standards™) and was
within certain HUD-established rent limitations (“fair market rents”), the family would be able to
receive rental assistance in the housing unit. Family contribution to rent was generally set at 30
percent of the family’s adjusted income, with the remainder of the rent paid by the program.

Another unique feature of the Certificate program was that the rental assistance remained with
the eligible family, if the family chose to move to another privately-owned rental unit that met
program requirements (in contrast to the public housing program where the rental assistance
remains with the unit, should the family decide to move). Consequently, the Certificate program
was characterized as tenant-based assistance, rather than unit-based assistance.

The Housing and Community Development (HCD) Act of 1987 authorized a new version of
tenant-based assistance — the Section 8 Voucher program. The Voucher program was very
similar to the Certificate program in that eligible families were able to select housing in the
private rental market and receive assistance in that housing unit.

However, the Voucher program permitted families more options in housing selection. Rental
housing still had to meet the basic housing quality standards, but there was no fair market rent
limitation on rent. In addition, family contribution to rent was not set at a limit of 30 percent of
adjusted income. Consequently, depending on the actual rental cost of the unit selected, a family
might pay more or less than 30 percent of their adjusted income for rent.
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From 1987 through 1999, public housing agencies managed both the Certificate and Voucher
tenant-based assistance programs, with separate rules and requirements for each. From 1994
through 1998, HUD published a series of new rules, known as “conforming” rules, to more
closely combine and align the two similar housing programs, to the extent permitted by the law.

In 1998, the Quality Housing and Work Responsibility Act (QHWRA) — also known as the
Public Housing Reform Act — was signed into law. QHWRA eliminated all statutory differences
between the Certificate and Voucher tenant-based programs and required that the two programs
be merged into a single tenant-based assistance program, now known as the Housing Choice
Voucher (HCV) program.

The HCV program was modeled closely on the pre-merger Voucher program. However, unlike
the pre-merger Voucher program, the HCV program requires an assisted family to pay at least 30
percent of adjusted income for rent.

The transition of assistance from the Certificate and Voucher programs to the new HCV program
began in October 1999. By October 2001, all families receiving tenant-based assistance were
converted to the HCV program.
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1-II.B. HCV PROGRAM BASICS

The purpose of the HCV program is to provide rental assistance to eligible families. The rules
and regulations of the HCV program are determined by the U.S. Department of Housing and
Urban Development. The VHA is afforded choices in the operation of the program which are
included in the VHA’s administrative plan, a document approved by the board of commissioners
of the VHA.

The HCV program offers mobility to eligible families because they may search for suitable
housing anywhere in the VHA’s jurisdiction and may also be eligible to move under portability
to other VHAS’ jurisdictions.

When a family is determined to be eligible for the program and funding is available, the VHA
issues the family a housing voucher. When the family finds a suitable housing unit and funding
is available, the VHA will enter into a contract with the owner and the family will enter into a
lease with the owner. Each party makes their respective payment to the owner so that the owner
receives full rent.

Even though the family is determined to be eligible for the program, the owner has the
responsibility of approving the family as a suitable renter. The VHA continues to make payments
to the owner as long as the family is eligible and the housing unit continues to qualify under the
program.

1-II.C. THE HCV PARTNERSHIPS

To administer the HCV program, the PHA enters into a contractual relationship with HUD
(Consolidated Annual Contributions Contract). The VHA also enters into contractual
relationships with the assisted family and the owner or landlord of the housing unit.

For the HCV program to work and be successful, all parties involved — HUD, the VHA, the
owner, and the family — have important roles to play. The roles and responsibilities of all parties
are defined in federal regulations and in legal documents that parties execute to participate in the
program.

The chart on the following page illustrates key aspects of these relationships.
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The HCV Relationships:

Family
(Program
Participant)
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What Does HUD Do?
HUD has the following major responsibilities:

e Develop regulations, requirements, handbooks, notices and other guidance to implement
HCYV housing program legislation passed by Congress;

e Allocate HCV program funds to PHAs;

e Provide technical assistance to PHAs on interpreting and applying HCV program
requirements;

e Monitor PHA compliance with HCV program requirements and PHA performance in
program administration.

What Does the VHA Do?

The VHA administers the HCV program under contract with HUD and has the following major
responsibilities:

e Establish local policies to administer the program;

e Review applications from interested applicants to determine whether they are eligible for
the program;

e Maintain a waiting list and select families for admission;
e Issue vouchers to eligible families and provide information on how to lease a unit;

e Conduct outreach to owners, with special attention to owners outside areas of poverty or
minority concentration;

e Approve the rental unit (including assuring compliance with housing quality standards and
rent reasonableness), the owner, and the tenancy;

e Make housing assistance payments to the owner in a timely manner;

e Recertify families for continued eligibility under the program;

e Ensure that owners and families comply with their contractual obligations;
e Provide families and owners with prompt, professional service;

e Comply with all fair housing and equal opportunity requirements, HUD regulations and
requirements, the Annual Contributions Contract, HUD-approved applications for funding,
the VHA’s administrative plan, and other applicable federal, state and local laws.
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What Does the Owner Do?
The owner has the following major responsibilities:
e Screen families who apply for tenancy, to determine suitability as renters.

- The VHA can provide some information to the owner, but the primary responsibility for
tenant screening rests with the owner.

- The owner should consider family background factors such as rent and bill-paying
history, history of caring for property, respecting the rights of others to peaceful
enjoyment of the property, compliance with essential conditions of tenancy, whether the
family is engaging in drug-related criminal activity or other criminal activity that might
threaten others.

e Comply with the terms of the Housing Assistance Payments contract executed with the
VHA;

e Comply with all applicable fair housing laws and do not discriminate against anyone;

e Maintain the housing unit in accordance with National Standards for the Physical Inspection
of Real Estate (NSPIRE) and make necessary repairs in a timely manner;

e (Collect rent due from the assisted family and otherwise comply with and enforce provisions
of the dwelling lease.
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What Does the Family Do?

The family has the following responsibilities:

Provide the VHA with complete and accurate information as determined by the VHA to be
necessary for administration of the program;

Make their best and most timely efforts to locate qualified and suitable housing;
Attend all appointments scheduled by the VHA;
Allow the VHA to inspect the unit at reasonable times and after reasonable notice;

Take responsibility for care of the housing unit, including any violations of housing quality
standards caused by the family;

Comply with the terms of the lease with the owner;

Comply with the family obligations of the voucher;

Not commit serious or repeated violations of the lease;

Not engage in drug-related or violent criminal activity;

Notify the VHA and the owner before moving or terminating the lease;

Use the assisted unit only for residence and as the sole residence of the family. Not sublet the
unit, assign the lease, or have any interest in the unit;

Promptly notify the VHA of any changes in family composition;

Not commit fraud, bribery, or any other corrupt or criminal act in connection with any
housing programs.
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1-1I.D. APPLICABLE REGULATIONS

Applicable regulations include:

e 24 CFR Part 5: General Program Requirements

e 24 CFR Part 8: Nondiscrimination

e 24 CFR Part 35: Lead-Based Paint

e 24 CFR Part 100: The Fair Housing Act

e 24 CFR Part 982: Section 8 Tenant-Based Assistance: Housing Choice Voucher Program
e 24 CFR Part 983: Project-Based Vouchers

e 24 CFR Part 985: The Section 8 Management Assessment Program (SEMAP)
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PART III: THE HCV ADMINISTRATIVE PLAN

1-III.A. OVERVIEW AND PURPOSE OF THE PLAN

The administrative plan is required by HUD. The purpose of the administrative plan is to
establish policies for carrying out the programs in a manner consistent with HUD requirements
and local goals and objectives contained in the VHA’s agency plan. This administrative plan is a
supporting document to the VHA agency plan, and is available for public review as required by
CFR 24 Part 903.

This administrative plan is set forth to define the VHA's local policies for operation of the
housing programs in accordance with federal laws and regulations. All issues related to the HCV
program not addressed in this document are governed by such federal regulations, HUD
handbooks and guidebooks, notices, and other applicable law. The policies in this administrative
plan have been designed to ensure compliance with the consolidated ACC and all HUD-
approved applications for program funding.

The VHA is responsible for complying with all changes in HUD regulations pertaining to the
HCYV program. If such changes conflict with this plan, HUD regulations will have precedence.

Administration of the HCV program and the functions and responsibilities of VHA staff shall be
in compliance with the VHA's personnel policy and HUD regulations as well as all federal, state
and local fair housing laws and regulations.

1-II11.B. CONTENTS OF THE PLAN [24 CFR 982.54]

The HUD regulations at 24 CFR 982.54 define the policies that must be included in the
administrative plan. They are as follow:

e Selection and admission of applicants from the VHA waiting list, including any VHA
admission preferences, procedures for removing applicant names from the waiting list, and
procedures for closing and reopening the VHA waiting list (Chapter 4);

e Issuing or denying vouchers, including VHA Policy governing the voucher term and any
extensions of the voucher term. If the VHA decides to allow extensions of the voucher term,
the PHA administrative plan must describe how the PHA determines whether to grant
extensions, and how the PHA determines the length of any extension (Chapter 5);

e Any special rules for use of available funds when HUD provides funding to the VHA for a
special purpose (e.g., desegregation), including funding for specified families or a specified
category of families (Chapter 4);
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e Occupancy policies, including definition of what group of persons may qualify as a 'family’,
definition of when a family is considered to be 'continuously assisted'; standards for denying
admission or terminating assistance based on criminal activity or alcohol abuse in accordance
with 982.553 (Chapters 3 and 12);

e Encouraging participation by owners of suitable units located outside areas of low income or
minority concentration (Chapter 13);

e Assisting a family that claims that illegal discrimination has prevented the family from
leasing a suitable unit (Chapter 2);

¢ Providing information about a family to prospective owners (Chapters 3 and 9);
e Disapproval of owners (Chapter 13);

e Subsidy standards (Chapter 5);

e Family absence from the dwelling unit (Chapter 12);

¢ How to determine who remains in the program if a family breaks up (Chapter 3);
e Informal review procedures for applicants (Chapter 16);

e Informal hearing procedures for participants (Chapter 16);

e The process for establishing and revising voucher payment standards, including policies on
administering decreases in the payment standard during the HAP contract term (Chapter 16);

e The method of determining that rent to owner is a reasonable rent (initially and during the
term of a HAP contract) (Chapter 8);

e Special policies concerning special housing types in the program (e.g., use of shared housing)
(Chapter 15);

e Policies concerning payment by a family to the VHA of amounts the family owes the VHA
(Chapter 16);

¢ Interim redeterminations of family income and composition (Chapter 11);
e Restrictions, if any, on the number of moves by a participant family (Chapter 10);

e Approval by the board of commissioners or other authorized officials to charge the
administrative fee reserve (Chapter 16);

e Procedural guidelines and performance standards for conducting required housing quality
standards inspections (Chapter 8); and

e VHA screening of applicants for family behavior or suitability for tenancy (Chapter 3).
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Mandatory vs. Discretionary Policy
HUD makes a distinction between:

e Mandatory policies: those driven by legislation, regulations, current handbooks,
notices, and legal opinions, and

e Optional, non-binding guidance, including guidebooks, notices that have expired and
recommendations from individual HUD staff.

HUD expects PHAs to adopt local policies and procedures that are consistent with mandatory
policies in areas where HUD gives the VHA discretion. The VHA's administrative plan is the
foundation of those policies and procedures. HUD’s directions require VHASs to make policy

choices that provide sufficient guidance to staff and ensure consistency to program applicants
and participants.

Creating policies based upon HUD guidance is not mandatory, but provides a PHA with a “safe
harbor.” HUD has already determined that the recommendations and suggestions it makes are
consistent with mandatory policies. If a PHA adopts an alternative strategy, it must make its own
determination that 