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2 X 2 COMMITTEE MEETING 
 

November 21, 2024 
4:00 PM 

Vallejo Room 
505 Santa Clara Street, Vallejo, Ca 94590 

 

 

NOTICE: Members of the Public will be able to participate in-person or remotely via Zoom. 

The Vallejo Room will be open to members of the public 30 minutes prior to the start of the 
meeting. 

 

PUBLIC COMMENT: Members of the Public may provide public comments during the 2x2 
Committee Meeting in person or via ZOOM (https://zoom.us/my/vallejoeoc), From the Zoom App: 

(Join by Computer, Smartphone or iPad) 

-Selection JOIN 

-Meeting ID: 851 502 7190 

-Password: 131313 

 OR via phone, by dialing (669) 900-6833. Enter Meeting ID: 851 502 7190# 

You may be asked to enter a password: 131313 

Press *6 to unmute yourself and *9 to digitally raise your hand from the phone if you wish to 
speak. 

 

For additional instructions on how to speak remotely during public comment, please visit, 
www.cityofvallejo.net/publiccomment 

  

This is a meeting of the 2x2 Committee of the Vallejo City Council and the Vallejo City Unified 
School District.  

 

 

 

https://zoom.us/my/vallejoeoc
file:///C:/Users/narcissa.wilson/Desktop/City%20Manger's%20Office/2x2%20COV_VCUSD/2024/www.cityofvallejo.net/publiccomment


AGENDA  
2x2 Committee November 21, 2024 

Committee Members: 

Mina Loera-Diaz, Vice Mayor Christy Gardner, Trustee, VCUSD Board  

Diosdado “J.R.” Matulac, Councilmember** John Fox, Vice President, VCUSD Board* 

This meeting will be conducted in accordance with the Brown Act, Government Code Section 
54653.  Any member of the public may attend this meeting. Questions regarding this matter 

may be addressed to Andrew Murray, City Manager at 707-648-4576 or the Vallejo City 
Unified School District, Superintendent’s Office at 707-556-8921. 

A G E N D A 

1) CALL TO ORDER

2) PLEDGE OF ALLEGIANCE

3) ROLL CALL

4) PUBLIC COMMENT

5) APPROVAL OF AGENDA

6) APPROVAL OF MEETING MINUTES

A. October 28, 2024

7) PRESENTATIONS
A. SER Latino

8) DISCUSSION ITEMS - NONE

9) YOUTH COORDINATOR UPDATES

A. Youth Delegation Update
B. Youth Survey

10) ACTION CALENDAR - NONE

11) INFORMATIONAL ITEMS

A. 7 – 11 Committee Process on School District Property

12) FUTURE AGENDA ITEMS FOR DISCUSSION



13) ADJOURNMENT

I, Narcissa Wilson, Executive Assistant to the City Manager, do hereby certify that I have caused a 
true copy of the above notice and agenda to be delivered to each of the members of the 2x2 
Committee, at the time and in the manner prescribed by law and that this agenda was posted at 
City Hall, 555 Santa Clara Street, CA on Thursday, November 14 at 5:00 p.m.  

______________________________________________

Narcissa Wilson, Executive Assistant to the City Manager 



MINUTES 



MEETING MINUTES

NOTICE: Members of the public will be able to participate
in-person or remotely via Zoom.
City Hall and the Council Chambers will be open to
members of the public 30 minutes prior to the start of the
meeting.

PUBLIC COMMENT: Members of the Public may provide public comments during the 2x2 Committee
Meeting in person or via ZOOM ( 2 + 2 Meeting Zoom Link ) , From the Zoom App: (Join by Computer,
Smartphone or iPad) via phone, by dialing (669) 900-6833. 

For additional instructions on how to speak remotely during public comment, please visit,
www.cityofvallejo.net/public comment 

This is a meeting of the 2 x2 Committee of the Vallejo City Council and the Vallejo City  Unified School
District.

 Committee Members:

 Trustee Christy Gardner, VCUSD Board of Education

      Vice President John Fox, VCUSD Board of Education 

 Councilmember Diosdado "J.R." Matulac, City of Vallejo

 Councilmember Mina Loera-Diaz, City of Vallejo

This meeting will be conducted in accordance with the Brown Act, Government Code
Section 54653.  Any member of the public may attend this meeting. Questions regarding
this matter may be addressed to Andrew Murray, City Manager, at 707 648-4576, or the
Vallejo City Unified School District, Superintendent Rubén Aurelio, at 707 556-8921.

Vallejo City Unified School District 2 x 2 Committee of the City Council and VCUSD Governing
Board

10/28/2024 - 04:00 PM
IN-PERSON and ZOOM Vallejo Room, 555 Santa Clara Street, Vallejo
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2 + 2 COMMITTEE MEETING
October 28,, 2024

4:00 p.m. 
555 Santa Clara Street

Vallejo, CA 94590
City Council Chambers

Attendees

Voting Members
Mina Diaz, Council Member
John Fox, Vice President
Christy Gardner, Trustee
Diosdado J.R. Matulac, City Council Member

I. CALL TO ORDER
Vice President Fox called the meeting to order at 4:02 p.m.

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL

IV. PUBLIC COMMENT

V. APPROVAL OF THE AGENDA
Motion made by: Mina Diaz
Motion seconded by: Diosdado J.R. Matulac
Voting:
Mina Diaz - Yes
John Fox - Yes
Christy Gardner - Yes
Diosdado J.R. Matulac - Yes

VI. APPROVAL OF THE MEETING MINUTES

A. Minutes of the September 19, 2024 (2 + 2) Committee of the City Council and Vallejo City Unified
School District

Motion made by: Diosdado J.R. Matulac
Motion seconded by: Christy Gardner
Voting:
Mina Diaz - Abstain
John Fox - Yes
Christy Gardner - Yes
Diosdado J.R. Matulac - Yes
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VII. PRESENTATIONS

A. Youth Human Relations Commission
Jesse Bethel High School Students from the Vallejo Youth Human Rights Commission presented
information regarding the roots of the commission identifying and advocating for human rights in the
community through civic engagement.  The commission members attend Solano County Board of
Supervisors and Vallejo City Hall meetings to raise awareness and propose solutions to local
challenges.  The commission meetings are on Wednesdays, at Jesse Bethel High School Library from
2:00 p.m. to 4:00 p.m., in person, or online.

B. Safe Routes to School
Suzanne Antone, Safe Routes to School Program Coordinator, introduced Amy Antunano, who shared
presenting information to the committee about their program, resources for students and community
events.  Safe Routes to School has an Education and Engagement program with the Bike Mobile
program that assists and teaches students with minor bike repairs; the helmet fitting program has
free helmets for students; A Walk or Wheel (WOW) Day is an ongoing, school-wide event your
school can schedule weekly or monthly to encourage students to walk or wheel (by bike, scooter, or
skateboard) to school.  Schools can market the event as Walk or Wheel (WOW) Day.  Ms. Antone
said grants were awarded to Dan Mini and Hogan Middle School, and she would like to work with the
high schools to support the students needing resources.

VIII. DISCUSSION ITEMS

A. Nebraska Street Pilot Update
Melissa Tigbao, Director of Public Works for the City of Vallejo, Dan Sakura, Assistant Public Works
Director and City Engineer, Mitchell Romao, Assistant Superintendent of Operations for the Vallejo
City Unified School District, presented information and updates to the Committee. The committee
was given the results of a neighborhood and school survey regarding the street closure and future
plans to slow down Nebraska Street traffic.

B. VCUSD Administrative Building Title Transfer
Vice President John Fox introduced the item and asked the City of Vallejo if the process could be
expedited and completed, since it's been in place for a while and delayed. Sarah Polito, Attorney for
Fagen, Friedman & Fulfrost, representing VCUSD presented information to the committee in regard
to the acquisition of the District Office building.

IX. YOUTH COORDINATOR UPDATES

A. Vallejo Youth Delegation
Victoria Grace-Barksdale, City of Vallejo Youth Coordinator presented information to the Committee
regarding the National League of Cities Conference in Tampa, Florida, November 11–14, 2024, for 8
selected VCUSD students.

B. City of Vallejo Youth Survey
The City of Vallejo had a survey for young people ages 12–25 years old to provide their input about
their views on city government, spending and budget spending. A strategic plan will be developed
from the data on the surveys.  Surveys are available on the city website until November 30, 2024.

3



C. Future Leadership Vallejo
Ms. Grace-Barksdale presented information about the Future Leadership Vallejo program.

X.ACTION CALENDAR - NONE

XI. INFORMATIONAL ITEMS - NONE

XII. FUTURE AGENDA ITEMS FOR DISCUSSION
Vice Mayor Loera-Diaz requested a presentation from the SER Latino Program.

XIII.ADJOURNMENT
Vice President Fox adjourned the meeting at 5:40 p.m.

Narcissa Wilson, Executive Assistant 
for City Manager Andrew Murray
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